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This paper is the result of a request to obtain inforiaa- 
tion concerning the nethods used by the Deportment of Defense to 
insure compliance with its directives. It was not Intended that 
the subject be covered caapx’ehensivoly. Consequently there are 
come areas which have been c«iitt©d or treated vory lightly. Tho 
following paper is largely In the nature of a report of inforna- 
tion gleaned from discussions rith officials in the Office of the 
Secretory of Defense, to whon the author extends his appreciation 
for their wholehearted cooperation and objective evaluation of a 
controversial matter. 

Since the paper is based mainly on interviews, and since 
referenced material Is included in the appendices, no bibliograohy 
is included, 

J. M., Jr. 
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INTRODUCTION 

Effective operations in any successful enteroriso involve 
two basic actions: (1) the formulation and issuance by too can- 

agement of policies and directives which govern operations, and 

(2) compliance with those policies and directives by subordinate 
groups or individuals. However, since there is great variation 
in interpretation and degree of co™.r)liance among humans, it is 
almost invariably necessary, os a corollary action, to institute 
some system for insuring that appropriate conpliancc is in fact 
being achieved. The purpose of this paper is to examine this 
area in the Department of Tefense in relation to policies and 
directives issued by that department to the three military 
services. 

To provide proper background for such a study, sera© knw- 
ledgo of the development of the unification machinery is basic to 
understanding of the problem. Accordingly, the legal background 
together with the growth processes of the Department of Defense 
are briefly traced in chapter II, 

The actions of the military departments arc governed by 
a series of policy determinations, among which are: 

(1) the Constitution^ 

(2) Acts of Congress; 

(3) Rational Security Council ftatements; 

(4) Executive Orders; 
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(5) overall regulatory instructions of such govermicntal 
agencies as the General Accounting Office, isureau of 
the Budget, Office of Defense Mobilization, other 
executive departments, and the Civil Gervlce Comnls- 
slon; and 

(6) Department of Defense Directives, Instructions and 
Memoranda. 

Both by precedent of the first Secretary of Defense and by Intent 
of Congress, the Office of the Secretary of Defense has intention- 
ally remained small in comparison with the remainder of the 
military establishment, and no attempt iias been zoado, or should 
b© made, to build an organization which would reissue, interpret 
in detail, or formally implement the vast majority of requirements 
of superior authorities in the Defense Directives fystem, )n the 
other hand, military departments are responsible to the “Secretary 
of Defense for compliance with any requirements which laay govern 
their activities. 

As a general rule, therefore, the Secretary of Defense 
issues his own directives. Instructions, and memoranda: 

(1) when it is necessary to establish his am policies 
for governing and operating the Department of 
Defense; 

(2) when governing requirements of sunerlor authorities 
are insufficiently detailed or clear; 

(3) when coordination of the three military departments 
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is necessary, either for relationships vith outside 
agencies or for standardization of systoas and 
procedures; and 

(4) when it is necessary to interpret intent* 

(Refer to Department of Defense Directive 5025.1 in Appendix II 
for details of the directives system.) 

Conpllance with directives in the Department of Defense 
is usually determined by use of one or more of three fundamental 
systems: 

(1) The reporting system. 

(2) The audit and inspection system. 

(3) Budgetary and fiscal review and controls. 

Each of these will be treated individually in chapters III, IV 
and V, 

Any examination of systems for obtaining compliance would 
be incomplete without discussing some of the problems which create 
the need for such systeias. On tJie other hand, so many factors 
operate to Impede compliance that the proportions of this paper 
would fall far short of covering the subject in its entirety. 

The reasons behind inadequacies and lack of efficiency in various 
areas of the armed forces are the subject of recurring reports of 
investigative camnittces and groups. For cc«3prchensivo informa- 
tion of this sort, the reader should refer to the findings of 
such panels as the Flanders Coraalttee, the Cooper Cceanittee and 
the Hoover Cocjaisslon. Points covered in Chapter VI of this 
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paper are those which were oncoiintered In discussion of the day-to- 
day cotapllance problcns of personnel in the Office of the fecrotary 
of Defense, 

Although this paper is approached froa the viewpoint of 
the Department of Defense as a whole, consideration has been given 
to the fact that its content is directed toward ccwaptrollershlp 
personnel. It will b© noted, therefore, that discussions center 
nainly about directives emanating from the Assistant i^ccretary of 
Defense (Comptroller) and the problems of that office in obtaining 
compliance. 

To facilitate reading and to shorten the overall length of 
this paper, the following abbreviations are used whenever 
appropriate; 



DOD . , , Department of Defense 

Sec Dof Secretary of Defense 

OSD Office of the Secretary of Defense 

ADD , , , Assistant Secretary of Defense 

OASD Office of the Assistant fecrctary of 

Defense 

PHSD ,, ••,••• , Progress Reports and Ctatistics 

Division 

EISED ,,,••••• Ecc»mnic and International Cocurlty 

Estiiaatos Division 

(M&P) (Ltanpower and Personnel) 

(S&L) (Supplies and Logistics) 

(pad (Properties and Installations) 

Title IV Title IV of the National Security 

Act Amendments of 1949 



Cooper Committee • • « Advisory Caamittoe on Fiscal Organ- 
ization and Procedures, OCD 

Flanders Committee , , Preparedness J'ubcocimittce f3, Ccea- 

nittce on Armed Services, U.u. 
Senate, 83rd Congress 

Hoover Conaaission , . Coctnisslon on Organization of the 

Executive Branch of the OovorniaeMt 
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CFlAPTrR II 
BACKGROUND 



Tho Department of Defense was created and orconlzod as a 
result of tho National Security Act of 19^7j as aoonded by the 
National Security Act Amendments of 1949 and Reorganization Plan 
No* 6 of 1953* Its purpose was 

, , • to provide for the future security of the United 
States through the establishment of integrated policies and 
procedures for the departments, agcnclGs, and functions of 
tho Government relating to tho national security * , . , It 
was the intent of the Congress to provide throe military de- 
partments, separately administered, for the operation and 
administration of the Army, tho Navy, , . and the Air Force, 
with their asslgnod combat and service components; to provide 
for their authoratlve coordination and unlHed direction 
under civilian control of the Secretory of Defense, but not 
to merge them; to provide for the effective strategic direc- 
tion of the armed forces and for their operation under unified 
control and for their Integration Into an efficient team of 
land, naval, and air forces * . . *4 

The Secretary of Defense, as the principal assistant to the Presi- 
dent for ai:^ matters r els tin?: to the Douartment of Defense ^ now 
exercises SM SL<mlV^ over all elements of 

the three subordinate military departments. How these powers were 
developed is one of the basic influences on the degree and manner 
of compliance demonstrated by military services in several im- 
portant areas of endeavor. 

One of the biggest historical issues connected with mili- 
tary departments has been the question of whether the civilian 
secretary really exercised control over tho military service or 



^Office of tho Director of Administrative Gervlcos, Office 
of the Secretary of Defense, ..q.f 

:tl 0 DV orrige of the. g_o.crQt^ry of Dofopso C. oshington, D. c, Dc- 
partraent of Defense, i'.ay 1954), e, 1, 
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whether he was screened frcaa an organization which reported to hisa 
only through a nilitary chief of staff, Fven in the Favy, where 
for many years there has been a customer-buyer relationship be- 
tween operating forces under the Chief of Naval Operations end the 
bureaus and offices under tho civilian secretaries, tho Secretary 
has often been unable to grasp control of the service through lack 
of any real control over the means by which tho Kavy grew and 
operated. Prior to 194^5, no service secretary could exercise 
effective control since he had little real voice in the seeking or 
distribution of eppropriatod funds. Accordingly, when Janes 
Forrestal became the first Secretary of Defense, he was armed with 
the first step in establishing actual civilian control over the 
military services, that of coordinating the budgets submitted to 
Congress, Subsequent secretaries have found comptroller ship func- 
tions, including control of funds and development of statistics, 
to be of increasing importance to their effective administration 
of the Department of Defense, Robert A, Lovett (former Secretary 
of Defense) recently stated the following in hearings before a 
Cubcoismltteo of the Senate Committee on Armed Services; 

In the first place, I do not believe a Secretary of De- 
fense or the Secretary of any other department of the execu- 
tive agencies can operate successfully without facts. The 
only way that I know of that he can got facts in the nilitary 
establishments is through sesae sort of comptroller function, 
because his direction, authority, and control must be exer- 
cised largely, in my opinion, in that field. 



I thlnlc that the Secretary of Defense has a special neces- 
sity for the establishment of facta which he can rely on - 
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that tSj almost "audited facts." Ho cannot operate success- 
fully without them, and it is an even greater need, I think, 
in the case of the military departments and their secretaries, 
n© cannot operate unless he knows where he stands today - ho 
does not know what he can do and he does not know rhat he 
needs unless he knows what his position is today, 

I emphasise this because inventory, in my opinion, is at 
the base of successful operation of the military departments 
and knowledge of inventory, knowledge of what you have, is a 
prime requisite. Based on that, you can then exoand it into 
wliat is needed in a variety of circumstances. 



Ke must have an Inventory, The only way that I know of 
that he can get that and have it adequately expressed is by 
a ccanblnation of physical inventory and rinancial 2 Statem«nts; 
that is, a dollar price tag on many of the items. 

It is not Intended to cover the ccmipletc history of devel- 
opment of control by the Secretary of Defense over the military 
departments. However, it should be noted that the extension of 
such control was a gradual process. As a result of the National 
Security Act of 1947, the National Military Establishment was 
established under a Secretary of Defense whose control was limited 
(except for budget control) to general direction and coordination 
of the activities of the military departments; Secretaries of the 
three services were permitted direct access to the President and 
Congress and could appeal questions over the head of the Secretary 
of Defense, Furthermore, the Secretary of Defence had an immed- 
iate staff limited to three special assistants with no legisla- 
tively defined authority to exercise policy control or to insti- 
tute measures to insure compliance with his directives. Such a 



2 

Hearings before the Preparedness Cubconmittee Ho. 3 of 
the Committee on Armed Services, U, S, Senate, 83rd Congress, 
November 2, 3» 4, 1953 (H* 8. Government Printing Office, ash- 
ingtonj 1954); p, 25, 
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cliEiatc Invited open disagreement between the Secretary of Defense 
and the throe services, and — In general . compliance with Sec 
Def goals and policies was placed on a basis of such cooperation 
as the Secretary of Defense with his very small staff could induce 
by persuasion. Partly as a result of these circuostcncGs the 
national Security Act Amendtnents of 19^9 were passed by Congress 
to extend the authority of the Secretary of Defense to authorita- 
tive direction, control, and coordination of the three services 
and to more fully subordinate the service secretaries and military 
chiefs to his authority. In addition, a Deputy Secretary of De- 
fense was established to provide greater assistance to and coordi- 
nation of the efforts of the Secretary of Defense, and the three 
special assistants were changed to Assistant fSecrctarios of De- 
fense with assigned areas of authority and responsibility over 
policies affecting the three services. The responsibilities of 
the AED (C<xaptroller) were legislatively defined in Title IV of 
the act. Reorganization Plan No, 6 of 1953 further strengthened 
the hand of the fBecretary of Defense by changing various boards 
and offices to assistant secretaries of defense end by building 
up the status of the Chairman of the Joint Chiefs of Staff, It 
might be added that these changes also increased the compliance 
problems of the Cecrotary of Defense and the three services duo 
to the increasing degree of central direction, complexity of con- 
trol, reporting requirements, and interrelationships between the 
ten assistant secretaries and the military departments. 






Froa the beginning of the unification venture, one of the 
basic philosophies was that the most important eleraent of direc- 
tion and coordinatiOTi of the sorvicos was tho control of funds 
appropriated by Congress. Under tho National Security Act of 1947 ^ 
tho Secretary of Defense v? 3 s given express authority to coordinate 
military budgets, but possibly duo to tho appeal poisors of the 
military secretaries this control of funds lacked the decisive 
strength necessary to provide the substance of unification which 
Congress had intended. Title IV of the 1949 amendments, ho-cvcr, 
introduced mandatory adherence to the concept of performance bud- 
geting and the possibility of attaining much more effective coa- 
j pliance by the services with the requirements of See Daf, the 
President, and Congress, The Budget and Accoimtlng Procedures 
Act of 1950 further developed the control of funds spent by 
government agencies, and the ccmptrollership concept has not-, in 
fact as well as theory, developed into a principal means of Insur- 
ing that the military services are complying with directives 
Issued or passed on froa higher authority by the Secretary of 
Defense, 



CJiAPTCR III 

TKK m?o:mnG syctfm 

Perhaps the nost forcial means of insuring canpllance is to 
provide for subnisslon of reports to requiring authorities. The 
Department of Defense has established a reports control system to 
monitor the licensing| review, and submission of all OSD reporting 
requirements except for a few minor one-time types requested by 
individual memoranda. This system is operated by the Reports and 
Control Standards Section, Office of Progress Reports and rtatis- 
tics, in OAGD (Coaptroller) and presently Involves four persons 
for the entire OSD, 

Issuance of DOD Directives is controlled through the Ad- 
ministrative Secretary to Sec Bof,^ In the case of any directive 
which requires a report, PRCD is requested to check the require- 
ment for the report and assign appropriate reports control symbols. 
Memoranda issued by Assistant Secretaries of Defense outside the 
directives system may request a one-time minor report without 
prior licensing. In cases where reporting requirements are issued 
without obtaining proper control symbols, the Individual services 
usually catch the omission and, by agreorxnt, inform the O'^D re- 
ports control office — partially as a check to insure that the 
requirement is properly authorized and partially to determine 
necessity for compliance. Most stray reports arc thus eliminated. 

^See Appendix II, Department of Defense Directive 5025,1 
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Upon being requested to license a report, the Reports and 
bontroX Standards Section conducts a review In the following steps: 

(1) Detemlne that there is no iinnceosgarv d uoll cation 
with other reports or that data in not otherwise 
available, 

» 

(2) Deteraln© why information of this type Is needed, 

( 3 ) Determine whether and why all infold tlon is needed, 

(4) Determine why the stipulated frequency of reoorting 
is required, 

( 5 ) Check to see that instructions coincide with the 
form or format, 

(6) Accomplish any changes brought about by discussion 
with the originator (clarity, definition, due date, 
etc,), 

( 7 ) Check on the economy of this or alternate reporting 

I methods, 

j 

(8) See whether other offices need to coordinate data 

i 

I 2 

I into the reporting requirement under study* 

Ko DOD Instruction presently exists covering reports and 
I forms control. However, each quarter A?D (Comptroller) issues a 
;i oeiaorandum to interested parties giving procedures for licensing 
new reports and forms and for disccaitinuing those for which a 
requirement has lapsed,^ This memorandum Indexes all approved 

2 

Sc© Appendix II, Department of Defense Instruction 
4000,14, Paragraph I, 

“'See Appendix III, Index of Approved Office of the Secre- 
tary of Defense Reporting Requirements, dated 8 April 1955, 
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reporta and forms, Indicating frequency of submission; whether 
submitted by letter, form, or format; and reports canceled. 

An annual inventory and review is executed by on all 

DOD reports, forms, and directives to cull out lapred requirements, 
to determine new requirements, or to find possibilities for coordi- 
nation, However, frequent reappraisals are conducted in specific 
areas, and the greatest amount of appraisal is accomplished in 
day-to-day business among the various offices of f-’oe Def and among 
reports and forms control offices of the military departnents. An 
example of such appraisal exists at present in an ad hoc eonmittec 
set up by the office of ASD (Supplies and Logistics) to determine 
reporting requirements which satisfy their needs. This Involves 
representatives from reports control offices of both DOD and the 
military services as well as personnel Involved in supplies and 
logistics. Such devices insure good reports control and tend to 
eliminate deadwood. 

The control philosophy employed by PHCD is that reports 
and forms should be minimized and requirements should not bo 
Issued to the services until other sources of information are ex- 
hausted, Several examploa of this philosophy are of interest: 

(1) The bui'den of one-time reports is minimized in raany 
cases by preliminary coordination with military de- 
partments to ascertain information which is readily 
available and means for obtaining whatever is re- 
quired, By working together before a reporting 
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requlrcracnt Is issued, interested personnel become 
acquainted with objectives, and requiring authorities 
do not issue demands which are impossible, too costly, 
or overly inconvenient to comply with, 

(2) Various OSD offices may ask for information already 
available in other forma through PRCD, For instance, 
the recent National Reserve Plan submitted to Con- 
gress by AGD (I^npower and Personnel) carried fifty- 
three tables of personnel and budget information. 

Of these, thirty-seven were already available in 
PRSD, two in the budget estimates office, and only 
fourteen required joint preparation, thus relieving 
the services of additional burdens of reporting. 

(3) If information desired is available at service head- 
quarters, delays and printing expenses may be avoided 
by prescribing formats instead of specific forms. 
Formats instead of forms may also bo prescribed in 
cases where OCD requires only nart of the information 
presently submitted to service headquarters on thoir 
own fonas. This eliminates much form-changing and 
overlapping, 

(4) Reports may bo required on a one-time or short-term 
basis, then terminated. However, prospects for 
future needs of the same information may still exist 
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at irregular Intervals, In such cases, the services 
are directed to continue to maintain records suffi- 
cient to provide required data in the future at such 
times as nay be requested, 

(5) Attenpts are made to coordinate the needs of military 
departments with those of the Departrsent of Defense. 
This includes coordination of reporting duo dates. 

By such means the problems of Hec Def in obtaining information and 
the problems of military departments In complying arc considerably 
eased. 

Under a well-develoued and executed reporting system, 
there is usually enough preliminary coordination and planning to 
avoid a great proportion of defaults due to lack of understanding 
or difference in interpretation, especially considering the fact 
that military department headquarters are within a few hundred 
feet of OfD so that telephones and personal contacts can easily be 
made to clear up gray areas. Consequently, it appears tliat the 
problem of compliance with reporting requirements is not one of 
compliance per so; rather it becomes a problem of timeliness and 
accuracy of reporting. In this respect again the telephone and 
adjacent office locations enable OCD to obtain fresh information 
in a very short time if needed in a hurry. 

The reports control system does not cover budget or fl‘^cal 
reporting. The reason given is that budget and control informa- 
tion are unique in that they are closely controlled in their oral 
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right and therefore require essentially no outside control or 
coordination of criteria by reports control personnel* There is 
some difference of opinion on this point within the Defense Ccxap- 
trollor's office, however, and there are some who favor a coali- 
tion of fiscal and statistical reporting. It sooas apparent that 
statistical reporting Implies something different to these people 
than to those who favor the present system. As the system now 
stands, fiscal reporting already carries v/lth it much of the per- 
tinent statistical data which combines with or explains the dollar 
figures. On the other hand, the statistical information obtained 
by PRSD is frequently such that it cannot readily be expressed in 
dollars or gives a false impression to dollar figures unless ex- 
amined as a set of separate facts . In any event, little duplica- 
tion could be found in the present system and It appears that 
budgetary and fiscal operations might be further delayed by incor- 
poration Into the reports control apparatus. 

To simplify ccxapliance with Congressional requirements 
PRSD publishes, standardizes, and coordinates an annual list of 
reports required of DOD and the services by Congressional commit- 
tees, These reports in many cases are incorporated into the De- 
fense Directives System, and the Department of Defense has suc- 
ceeded in legalizing this program through formal adoption by the 
Congress, 

One important problem which arises in the reporting field 
is brought about by the centralization of authority in OfD. For 
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instance, Ccctlon 410 of Title IV provides for maintenance of 
property records in the military departments on a quantitative 
i and monetary basis* Since the appointment of ASD (Properties and 
' Installations) there have developed new requirements for reporting 
volcuainous property data to his office,^ Such circumstances em- 
phasize tho point that reporting requirements nay bo in danger of 
becoedng overly rigid or too voluminous for the level at ^tilch 
reported. Personnel in OSD must constantly keep in mind that the 
services have different missions and that requirements cannot 
always be fully standardized without impeding operations. They 
must recognize that the military departments are operators v/hose 
requlrencnts must in large part be determined by thcnsclves. 

Gee Def nay prescribe broad patterns but should leave the services 
essentially autonomous as prescribed by law, 

I 4 

See Appendix II, Department of Defense Instruction 

I 4165,14, 



cva?t:r IV 

Tim AUDIT AND IHSPF.CTIOH r.YGTFii 

In the previous chapter craapliance was vlcvi^ed in terras of 
reports which offer a ready moans of providing facts and data froa 
I records available or from surveys nad© for a purpose. Audits and 
inspections, on the other hand, my involve adnlnistrstlon, pro- 
cedures, systems, orgardaation, finance, and any other area which 
may happen to fall within their purview. In addition, audits rr.ay 
be used to validate reporting. It is not surprising, therefore, 
that audit has been termed the natural policing function to deter- 
mine compliance. 

Under the provisions of the National Security Act, Asaend- 
ji aonta of 19^9 (Title IV), ASD (Conptroller) waa assigned the 
following functions 

Sec, 401 , • , the Comptroller shall , , , establish and 
I aupervlee the execution of • , , principlea, policies, and 

' procedures to be followed in connection with organizatiornl , 

and administrative matters relating to , , . internal audit, 

■ Development of this function was rather limited in the first four 

I years under the 1949 law. However, with the investigations of the 

i Flanders Committee in 1953 and the Cooper Ccaasmlttec in 1954 have 

come greater attention to the audit field, and it is probable that 

a positive program will be inaugurated during 1955* At present no 

fcrmally expressed audit policy exists in the Defense Directives 

System; however, a “f^relininory Statement” on Department of Dofenaa 

audit policies^® was issued by A?D (Caaptrollcr) in January 1955 

^Excerpt from Public Law 216, 8lst Congress (National 
Security Act, Araendaents of 1949, Title IV), 

^®See Appendix III, 
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which, with ninor changes, will probably bo formllzed in the near 
future. This policy does not provide for a single laaster audit 
agency reporting to the Secretary of Defense, but instead requires 
that internal audit (including contract audit) bo established as 
a function reporting to the Assistant Decretory for Financial 
Management In each nilitary deportment. Internal audit as con- 
ceived In this statement follows quite closely along conventioiial 
business lines. Audit activities would be prohibited In individ- 
ual commands except for administrative examinations and "trouble 
shooters" for handling natters closely connected with day-to-day 
operations and housekeeping. Service Secretaries would be re- 
quired to report the results of their audits to the Secretary of 
Defense through his Comptroller, Inspections of the type normally 
carried on by Inspectors general would not be covered and would 
remain natters of Internal service concern. 

Already in operation is an annual reporting system sun- 
maristng the audit operations of the military departments. This 
report furnishes ASD (Cc«aptr oiler) with information concerning 
tine expended, work accomplished, workload, and audit results 
within each service, and is Intended as an aid in planning and 
coordinating the DOD audit effort,^ In addition, audit require- 
ments may bo stipulated as a provision of certain directives such 
as those concerning appropriation limitations, ionrest funds, and 
project orders, 3 

2 

See Appendix II, Department of Defense Instruction 7600. 1» 

■^See Appendix II, Department of Defense Instruction 7200,2 
(Paragraph IX); Department of Defense Directive 7280.1 (Paragraph 
VI.B); and Department of Defense Directive 7220,1 (Paragraph XIV), 
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It should not bo overlooked, hov;evcr, that an active in- 
fonsal audit of sorts is continuously carried on by AfD (Comp- 
troller) through investigations incident to budget and fiscal 
controls.^ Another factor is that the Defense Coaptroller, v»hile 
limiting himself to audit policy rather than the actual mechanics 
of audit, exercises a form of audit control through approval of 
accounting, budget, and fiscal procedures promulgated by the 
military secretaries, Campliance with proper procedures is sub- 
sequently determined by means of reports, controls, special 
audits and fiald inspections by OASD (Coaptroller) personnel rhen 
the necessity arises, and by occasional snot checks. During the 
extended period of implementation of Title IV there is particu- 
larly close examination of systems and procedures to determine 
areas of ccaiplianco and non-compliance and to improve individual 
methods of achieving the aims of the act. Since the intent of 
Congress was to keep the services autonomous within the Depart- 
ment of Defense, the role of the Defense Comptroller as an audit 
policy-maker and coordinator rather than operating auditor oppears 
consistent with the recent shift of tho General Accounting Office 
out of the field of detailed audits of govornmont activities. 

Future developments appear to Involve standardisation of 
practices among the military departments and building their audit 

^See Chapter V, 

^See Anpendlx II, Department of Defense Instruction' 7200.2 
(Paragraph VII); Department of Defense Instruction 7210.1 (Paro- 
graph Vli); and Department of Defense Directive 7220.1 (Pararraph 
XVI). 
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staffs to a point where audits can be executed with reasonable 
frequency and completeness. Another devolopncnt should bo further 
coordination of audits and inspections vjlthin services so that 
overlapping, interference with operations, and resultant confusions 
are reduced to a minimum. At the present time these functions 
only partially meet standards of satisfactory performance, and 
detenainations of compliance through audit can therefore assume 
only partial reliability. 



CHAPTER V 



BUDGETARY AHD FISaAL REVIETf AND COHTROL 

The degree of control exercised by tho Cccretary of Do- 
; fense or of a military department was emphasized in Chapter II 
because the necessity for control implies a lack of confornity or 
cceaplionce by subordinates with standards of performance rhich 
are acceptable to the civilian secretaries, the Congress, and the 
taxpaying public, Whether it bo a matter of misinterpretation, a 
reluctance to conform or cc*mply, or outright non-compliance 
through neglect or design, review and control functions are a 
primary day-to-day means of discovering end correcting malprac- 
tices in the military services. However, in an organization of 
the dimensions of the Department of Defense, a large amount of the 
control process must be delegated to the services. The Defense 
Ccoptroller exercises only general controls and is interested in 
fiscal reporting consistent with the extent of control \'rhlch he 
can reasonably exercise, Most of these controls are reflected 
through appropriate use of apportionment, justification, and 
fiscal accounting reports. 

The primary review, control, and interpretive functions 
are centered in the Budget Division, tho Economic and Internation- 
al Security Estimates Division and, to some extent, in tho 
Progress Reports and Statistics Division of the ASD (Comptroller), 
The Eiajor reports used for these purposes are listed as follows! 

(1) Standard Form 131 and 131-A (Apportionment Schedule), 

i 
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subaitted as required by service comptrollers through 
ASD (Comptroller) to the Bureau of the Budget,^ 

(2) Standard Form 132 and 132-A (Reapportloniaont Schod~ 
ule), submitted as required through the same channels 
as S.F. 131.^ 

(3) Standard Form 133 (Report on Status of Appropriation 
Accounts), submitted monthly through the sazae channels 
as S.F, 131.^ 

(4) Standard Forms 3a (Green Sheets, containing analysis 
of obligations by activity and object under each 
appropriation), together with supporting documents 
such as Summary Distribution of Personal Services, 
submitted by service comptrollers through ASB (Comp- 
troller) to the Bureau of the Budget with each budget 
Justification. (Green Sheets themselves are little 
used I primary interest centers In supporting 
documents,)^ 

(5) Justification Books, subaitted by service conptrollorc 
through ASD (Comptroller) to the Bureau of the Budget 
with Green Sheets, and to Congress with the Presi- 
dent* a budget request. 

(6) DD Fora 690 (Analysis of Appropriation Status by 

^Sce Appendix I. 
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Activlty and/or Project) , subalttod monthly by 
service comptrollors to AGC (Ccaaotroller) 

(7) DD Form 736 and 736-1 (Monthly Report on Status of 
Funds by Budget Category), covering funds available 
for obligation and funds available for expenditure, 
subiaitteki by service comptrollers to ASD 
(Comptroller).^ 

To utilize the reports listed above, EISPD develops a set of 
tables covering a great variety of fiscal information but broadly 
grouped into summary tables as follows: 

(1) Bisn) 24^ (Schedule of Apportionments and Reserves-, 
by Appropriation Title), ^ 

(2) BISI;D 247 (Obligations and Obligation Authority of 
Current General Appropriations, by Aporopristion 
Title), ^ 



(3) FISKD 248 (Monthly Expenditures and Expenditure 
Availability, by Appropriation Title), ^ 

(4) nSED 2^0 (Status of Funds by Budget Category). 

A brief discussion of the use of the above listed tables 
and reports is presented in subsequent paragraphs, 

Reviev of -the Budget . The submission and review of the 
Green Gheets and Justification Books in support of appropriations 
requests is a major initial check point for compliance with la~s. 



rj 

''^Gee Appendix II, Department of Dofenso Directive 7250,3 
(Attachment) , 



Cee Appendix II, Depart^r.cnt of Defense Instruction 7250,4 
(Attachments 1 and 2), 

7Gce Appendix I, BISFD Tables, 

^ IMd . 
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ro 5 UlationS| and policy determinations, Confornance to guidelines 
and the direction of national effort can be ascertained and ad- 
justed to bring about the most appropriate degree of balance in 
military potential. 

The review process is the subject of extensive dis«:erta- 
tions and official documents which need not be repeated hcre*"^*^ 

It is sufficient to say that budget reviews end controls arc a 
taajor means of insuring military compliance with civilian alms and 
of insuring that allltary programs coincide rlth the means to 
finance them, 

Eir»rp 24*3 , One of the principal budgetary controls is 
EISrD 245 (Schedule of Apportionments and Ileserves, by Appropria- 
tion Title), based on figures frarn Standard Forms 131 and 132, If 
figures In S,F, 131 or 132 are inconsistent vdth approved budget 
justifications and programs submitted to Congress, investlgotion 
is Indicated to determine tho reason (such as change in program 
eexaposition due to new developments or changing circumstances), 
'’uch cases may result in either partial or complete rehcarlngs of 
the revised budget plans by the Defense Ccmiptroller and/or the 
Bureau of the Budget, On the other hand. Investigations nay be 
limited to informal conferences, depending upon the magnitude of 
questions arising. 



For development of the review process, tho reader znay 

refer to: 

Moshor, 
tlcc (Hew York: A 



Frederick 
*ii5erlcan 



Cnithle 
^ta tes (Hew York 



ck C, 

Book-Stratford Press, Inc., 1954), 
es, Arthur. The Budget Process in the Unlbed 
: YcCraw-Hlll, 1955 ^ . 
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Kli^FD 247 . ?robabl 7 the most Important fiscal control is 
exercioed through the us© of EISED 247 (Obligations and Obligation 
Authority of Current General Appropriations, by Appropriation 
Title), This table is based upon information submitted in Stand- 
ard Fora 133* As a control, it is checked against DD fora 690 to 
deternino "whether there is agreement between obligations of appro- 
priations in total and the various activities or projects con- 
ducted under these appropriations, P’or example, a recent co:i:pari- 
son developed a $600 million Imbalance in Army accounts supporting 
S,F, 133 axid DD 690, To find the causes and malpractices which 
brought about this situation eventually required hundreds of 
telephone conversations and investigations into Army procedures, 
organizations, and interpretations in order to bring about agree- 
ment, It may be noted here that such policing is mandatory to 
bring about compliance or conformance, but that it may not always 
be feasible to go to such great lengths in areas where the cost ir 
time and personnel efforts would exceed the benefit. Policing, 
therefore, is accoraplisbed only if it appears that conformance 
would be desirable, and not with a view to achieving perfection. 

The figures available in G.F. 133 and DD 690 ^d.ll also 
indicate the degree to which programs estimated in annual budgets 
are being executed. Large dersands of time and effort are involvcc 
in the investigation of variances and the suggestion of corrective' 
actions. 




r 
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KISKD 24$ » EISKD 24S (Monthly Fxnond It tires and Expendi- 
ture Availability, by Appropriation Title), also based on informa- 
tion from S.F, 133 t is a control table from which the Defence 
Comptroller can determine adherence to budget expenditure esti- 
mates. If imbalances occur between programs and expenditures, the 
Defense Comptroller invites the attention of the secretaries of 
the military departments or the Secretary of Defense to the prob- 
lem, and may suggest possible courses of action or lines of cor- 
rection, If circumstances warrant, the Defense Comptroller nay 
conduct an investigation into causes and remedial action for 
purposes of recommending solutions to officials in the operational 
chain of authority, ElfED 248 and its subsidiaries are also used 
for purposes of reconciling Department of Defense and Treasury 
Department expenditures accounts in order that the Treasury De- 
partment nay provide appropriate debt funding and cash reserves 
for disbursement, 

KlfFD 2‘jQ ^ Another device of great importance in fiscal 
control is EISED 2^0 (Status of Funds by Budget Category), which 
is c<XRplled frc«n DD Forms 736 and 736-1, Through this control 
device, functions of the service* are broken dov^n into categories 
which lend themselves to cc»aparlson of similar activities and 
development of total defense costs in related fields. For 
instance, transportation costs in the Army nay be compared with 
costs in the Navy, and the total expenditure for Department of 
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Defcnso transportation can bo accumulated. Comparisons can bo 
made concerning coinbat vehicles, direct and indirect costs of re- 
search and development, public works efforts, and relative eipha- 
sis between evajor procurement and oporations, to mention a fc--, 

A further development of the budget category mechanism Is the 
gradual standardization of military appropriation titles an the 
accounting systems set up under them. Budget category breakdowns 
will probably also bring about standardized accounting symbols 
within and among the military departments, thus facilitatln" the 
development of budgets, comparison of costs, and control of 
similar activities or projects, 

» a good 

example of controls which may be exercised in the review of arpor- 
tlonments is the Standard Fora 132A which covers apportionments 
for certain types of project work. Upon submission, these forms 
are accompanied by '’Footnotes,” supporting data which provides 
the Justification for th® item requested. By use of this fora 
and its attachments, approving authorities con check (1) agreement 
of related accounts? (2) legal basis for the expenditure and for 
the project; (3) comparison of total amounts requested for the 
project and total funds available; (4) the current estimate of 
coat for the project; and (5) the effect of apportionment trans- 
fers. A canparlson can also be made with form DD 690 (Analysis 
of Appropriation Status by Activity and/or Project) to deternino 
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whother or not the project requested is in conformance with the 
remainder of the program for the installation. Hot all of these 
are habitually checked at the Department of Defense level, since 
their primary interest is in the status of obligations and expen- 
ditures, and the military departments can usually be depended upon 
to take care of many of these control checks themselves. On the 
other hand, it may happen that a rcapportionment request will be 
of such significance or will represent such an alteration of pre- 
vious plans that a complete hearing and rejustification will bo 
required at the Department of Defense and/or Bureau of the Budget 
level. 

Several other controls of lesser importance are used for 
checks on roimbursoments, MDAP funds, the workings of stock funds 
and industrial funds, and relative costs between fiscal years, to 
mention a f ew.^ From all such controls, useful information can be 
extracted from figures which on the surface my seem perfectly 
acceptable. It is difficult to describe any exact technique which 
is used in all cases in uncovering non-compliance. It Is said 
that most errors of compliance are developed as a result of a 
"seat of the pants" sixth sense ^rhich sounds a mental alarm when 
one set of figures is inconsistent with another. \Mien inconsis- 
tencies are developed, field inspections by the budget staff fre- 
quently are the result. The Defense Comptroller's budget and 
fiscal staff spends up to half its time on the road lending large 

12 

See Appendix II, Department of Defense Directives 2110,5 
and 7230.2 and Appendix III, Regulations Covering the Operation of 
Management Funds. 
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ears and oyas to a concept of eternal vigilance tov-ard economic 
use of funds and resources. The principle involved is that it is 
healthy for staff personnel to visit operational areas to exchange 
views, increase imderstandlng, and to motivate cooperative rela- 
tions betv'oen the line and the staff. There is a general repug- 
nance to the “ivory tower'* directive approach in the Defense 
Comptroller's office. Usually field inspections cover specific 

I 

areas of considerable significance, but occasionally members of 
the staff are sent out on general inspection tours to becomo 
acquainted or reacquainted with field operations. By means of 
these recurring field trips, staff personnel learn the problems 
and peculiarities of combat activities and their supporting 
forces. As a result, directives and policios emanating from 0:D 
can be formulated or corrected to fit coEabat necessities, inter- 
pretation of policies can be checked and standardised, and the 
aims of See Dcf can bo made better understood. In contrast to 
this practice, it is understood that OACD (Supplies and Logistics) 
tends to issue directives, sit back, and await compliance, ap- 
parently not fully aware that such a huge organisation as the Le- 
partment of Defense requires determined follow-up through lower 
echelons to insure uniformity of interpretation and compliance, 
j Though much can be determined from reports and audits, 

there is often considerable delay in obtaining results; review and 
control functions, therefore, can be considered one of the most 
j effective and timely methods of insuring comnllance with Sec Dcf 
aims. 
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CIIAPTT'R VI 



PROBLLiiS IN C0*:PLIANCF 

In any enterprise as widely dispersed as the Department 
of Defense the achievement of satisfactory compllanco with direc- 
tives is not only fundamentally important to attainment of objec- 
tives but is difficult to insure. Considerable evidence of 
success in this field has been demonstrated by our military, 
logistic, and organizational accomplishments over the lost fifteen 
years; without intelligent implementation of directives under able 
coordination at key points, such success would not have been 
achieved. The basic desires inherent in most people to perform 
their functions well and to bo highly regarded by their associates 
constitute strong contributing forces to attitudes of conformance 
and cooperation with directives and policies evolved to guide 
them. On the other hand, cc«3pliance may be subject to a coaplcr:- 
Ity of physical and human obstacles. The paragraphs which fol- 
low, while not purporting to cover the field, will at least 
present some of the major difficulties encountered by O'-D in 
carrying out its responsibilities. 
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One of the most significant factors in compliance Is unl~ 
formity of Intorprotation, Efficacy, clarity, and ccsnpletcnoss of 
directives is an ever present objective but is often found extreme 
ly difficult to attain without sacrificing brevity and generality 
to profusion of detail end consequent rigidity in means of conpli- 
anco. ^hile various mechanisms such as reoorts, controls, stand- 
ardization of systems and procedures, and audits are employed to 
verify and obtain uniformity, they are frequently insufficient and 
too expensive to probe all extremities of the vast defense 
establishment. 

Through the multiplicity of layers of authority and dele- 
gation, there is a natural and appropriate tendency to interpret 
and amplify directives frcaa higher authority in the light of local 
circumstances j yet in spite of attempts to improve understanding, 
inevitably there develop many cases of diluted force or signifi- 
cantly altered interpretation by the time directives reach lo'^er 
echelons. Furthermore, the very diversity of effort, indoctrina- 
tion, and environment of the various phases of defense endeavor 
causes different approaches to the same requirements. Though most 
groups arc confident that they are reacting properly, they nay be 
acccHaplishing entirely variant translations of directive to action 
because of their basic beliefs and surroundings. To help overcone 
at least a part of these problems O.SD utilises field inspections, 
salesmanship, and educational techniques to achieve a greater 
community of common interpretation. 
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Kven though competent men carry out a directive v/ith the 
best of intentions, they nay frequently brine about inadequate or 
incorrect Inplcssentatlon through lack of understanding of the our- 
pose behind it* To ovorcene this obstacle, OGD has foxmd consid- 
erable advantage in extending directives to include liberal dis- 
cussions of philosophies and purposes behind them. Not only does 
this result in more adequate interpretation, but personnel are 
usually found to have more cooperative attitudes toward compliance, 
Difficulties of interpretation do not, of course, always 
develop through failings oj? subordinates. Although great efforts 
arc exerted to insure proper evolution of reqjilreaents, the re- 
questing authority may not know precisely vhat ho i^nnts; poor 
formulation, technical inadequacies of directives, and defective 
policy dofinltlon laay bring about correspondingly poor response. 
Proper interpretation is also a laattcr of communications. Con- 
siderable effort is expended in field Inspections, in conferences, 
and in developing directives themselves to insure aininum vari- 
ances and to promote nutuel understanding. However, 03D hag a 
snail force to cover a large area; to assist then, they must de- 
pend on adequate leadership in the military departments. 
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Ono of the nost obvious factors in achiovins satisfactory 
coaplionce is adequate leadership. The acumen, caTDacitles, deter- 
mination, and moral character of persons in responsible positions 
are of utmost importance to the proper Imol assentation of direc- 
tives. By and large the qualifications of most personnel in such 
positions ar© esccellent, and under most circumstances they fulfill 
their responslbllitieB rith credit. As is the case in any laiT© 
organization, however, there are instances v^herein leadorshlp has 
not been adequate to accomplish DOB objectives. 

Among the more difficult leadersloip situations are lad: of 
understanding, abdication of responsibility, resistance or obstruo-- 
tion, and lack of courage or deternilnatlon to attempt or carry 
through new concepts. Although lack of understanding of purpose 
was previously mentioned in relation to Interpretation of direc- 
tives, this factor is also a characteristic of personnel '■•ho have 
not developed broad attitudes of cooperation or who do not compre- 
hend tho magnitude and related effects of the objectives rMch 
DOB Directives seek to achieve. 

As previously stated, most individuals attempt to carry 
out their responsibilities to the best of their cariftbilitles and 
understanding. Abdication of responsibility is not usually inten- 
tional, Nevertheless, it is not entirely infrequent. On some 
occasions, the exercise of responsibility may be beyond the capa- 
bilities of individuals so charged. Conversely, other individuals 
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aay be aware of the means but may not utilize authority or facili- 
ties cocKaonsurato with the iaportanco of requirements made of 
them. Abdication may further manifest itself in the failure to 
correct or recommend corrective action for obvious deficiencies or 
in failure to adequately check upon the efforts of subordinates 
and provide proper direction within moans available. For example, 
cases have been encountered where a senior approved a document 
merely on the basis of sighting appropriate subordinates* initials 
thereon, only to find subsequently that, tliroush failure to sake 
reasonable checks, he had approved actions quit© inconsistent with 
basic policies or directives of higher echelons. 

Resistance to compliance is a problem which is usually 
denied In all quarters but which actually doos develop toward 
certain directives. It can perhaps be said that reslstanco is 
usually the result of strong feelings of righteousness on the nart 
of those resisting. Ulterior motives, though occasionally occur- 
ring, are not prevalent. The degree of resistance my vary from 
a mere psychological opposition to change to an organized movement 
for obstruction. Though outright obstruction is by no means 
general, it arises on occasion in several forms, such as pressure 
tactics by sympathy groups, misplacing directives, according low 
priorities to particular changes, or setting up ineffective sys- 
tems for compliance. It is almost inevitable that any directive 
which effectively reduces the prerogatives, power, or position of 
individuals or groups will meet with some sort of obstruction or 
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reslstance. Honest differoncos of oolnion nay develop not only 
variations of interpretation but strong reluctance to negotiate or 
compronise* Another difficulty arises vhercin subordinates are 
reluctant to comply with requests for Infonaation because of some 
fear that the infornatlon might be Incorrectly interpreted or used 
in a menner detrimental to their interests. 

Heslstance to change may also derive frem mere reluctance 
to alter the status quo or l’rc«a an actual fear to tread the rcatd 
' into the unknown. This has occurred, for example, in connection 
I with certain efforts to establish industrial funds and stock funds, 
which are concepts quit© new to many military men. Again in the 
case of resistance, the causes do not always lie with the scrvicsso 
If OGD fails to coordinate the requirements of two or more OGD 
agencies, unreasonable demands may be imposed upon the services 
and bring about Justifiable reluctance to comply. 

In general, it may be said that OSD does not consider in- 
adequacies in leadership to be a major problem in lower field 
echelons. Most of their difficulties are reported to involve 
headquarters staffs in the Pentagon and major command staffs in 
the field. It should not be inferred that such conditions are 
general or that we cannot liavc full confidence in the abilities of 
such personnel to perform opera tioml tasks well. The point to 
remember is that OSD is an agency set up to direct, coordinate, 
and control the military departments with the best attainable 
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economy and efficiency. Opinions concerning the methods and moans 
vary as considerably as do the abilities to accomplish the objec- 
tives, It is to be expected that even approccinate perfection is a 
goal which is probably not attainable, Solution to the problems of 
leadersiilp vrlll probably never b® fully reached, Hoi^ver, vlth 
growing education in business management concepts, continued im- 
provenent of selection processes for high positions, and the grad- 
ual emergence to top echelons of a younger generation Indoctrinatcc 
in unified armed service effort, there will undoubtedly develop 
greater compatabllity between the objectives of 0,"I> and the various 
services. 



■Cbgra_at.<3T iatlci> of ths 

Th® tre.'nendous size and geographical extent of defense 
activities have a decided impact on the ability to obtain campli- 
ance with directives. Although the proximity of service head- 
quarters to OSD facilitates implementation at the ton, considerable 
delays are encountered in obtaining satisfactory results in lo^’er 
echelons because of the expanse and diversification of service 
functions. In spit© of its size, numbers of personnel and facili- 
ties are often limiting factors <m successful conpliance, :'’or in- 
stance, the inability to obtain adequately qualified comptroller- 
ship personnel has seriously United the esorly attainment of the 
objectives of Title IV, Personnel ceilings, of course, are par- 
tially the cause, but it should be noted tlaat ceilings on 0£D per- 
sonnel also have liad a perhaps desirable effect of restricting 
requirements which they can place upon the services. 

The time required to obtain information nay render much 
reported information obsolete by the time it roaches OfD, Exten- 
sive use of telephones, messages, and conferences is necessary to 
keep current and to disseminate information with some degree of 
uniformity. Education of many thousands of people with varying 
backgrounds and training of leaders ^vlth necessary breadth of 
understanding and vision are both very ttmc-consuning. The prob- 
lem, therefore, is not necossnrlly one of compliance per se, but 
of the time it takes to obtain desired results, 

A pcrtlcular problem haunting several personnel is 
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jteraed ”the short stopping of DOD Directives at ailitary head- 
quarters,” DOD Directive 5025,1 states that 

• • • . Policies, Instructicais, and orders prcsaulgoted 
through the Department of Defense Directives Byat%i& * • • <^111 
be effective on the respective dates therein stated, vd.thoat 
alteration, amendment, paraphrase, or change, throughput all 
component elements of the Department of Defense * , 

OSD personnel consider that tills requires dissemination throughout 
the services in the original form; however, they observe that DOD 
Directives are usually not forwarded to subordinate elements, but 
are retained at headquarters end interpreted in their own language,! 
thus delaying dissonlnation and compliance. 

Civilian secretaries (including under end assistant socre- 
taries), although well qualified in the business world, frequently 
require extended periods of indoctrination before becaning ac- 
quainted with Ti'ashlngton customs, the problems of military opera- 
tions, and the perspective of their new environment. In addition, 
their turnover rate is high. Intelligent implementation of Sec Delf 
policies thus becomes a slow procedure even at the highest levels 
and is subject to considerable pressures from various groups in the 
process. Unfamiliar with all facets of his new position, a civil- 
ian secretary must Icon heavily on adx’ice from professionals. 

Should he be ill-advised, the objectives of OSD nay suffer serious 
delays or set-backs. On the other hand, the Infusion of ci\’ilian 
business talent Into defense operations helps insure tiiat military I 
endeavors are kept in conformance with the nation's capacities and 
I its goals, 

I, 

I ^Sce Appendix II, 
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Though th© problens are nar^, progress is being jaadc. 
Considerable effort goes into developcent of reasor*able require- 
nents at the OSD level, and in nany respects the services have 
been brought more into line with the concept oX’ unified effort* 
With gradual educatiim of the services in aiodcrn nanageinent prac- 
tices is coming progressively improving conplience with orD 
I policies* It would be a mistake, however, to assume that the 
military departments have given up much of their individuality; 
while gradually accepting more buainess-like methods, there is not 
alweys a free willingness to conform to a given pattern. Of course 
a certain degree of disagreement should be regarded as a healthy 
sign of democratic interchange of ideas and undoubtedly is to b’j 
encouraged* On the other hand, one n»y ask whether the introduc- 
tion of new directives and instructions should require such a 
large measure of policing and negotiation to obtain the desired I 
response* 

Since the advent of the National fecurity Act of 194^7* the 
majority of DOD Directives have dealt with coordination of laa tiers 
common to the services and with direction and control of military 
I departments under the Secretary of Defense, particularly in flnan-| 
cial matters* There is still some measure of chafing, however, 
among leaders of the military departments to’i^rd control and di- 
i rectlon of the Secretary of Defense. Unification is not yet a 
wholly accepted concept among senior military officers, Quito 
naturally, this partial acceptance is reflected in compliance with 
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directivGs. V>ith the development of a younger generation of nill- 
tary leaders, it is conceivable that a group of men brought up in 
an atmosphere of complementary endeavor njey bring about a spirit 
of greater harmony than exists in some areas today, Even rithout 
khls help, the passage of tine will undoubtedly show improvement 
with practice. As a result, both compliance with DOD Directives 
and the systems for insuring compliance should continue to develop 
into more freely cooperative functions, 

CcMupllance problems undoubtedly exist in greater scope 
! than have been presented. However, those discussed represent raajor 
I difficulties encountered by OSD personnel. 

Discussion of reporting, auditing, reviews, and controls 
should be considered only as a general summary of the systems for 
insuring compliance. All of these systems are undergoing contin- 
uous processes of evolution designed to render more effective 
service to the Secretary of Defense and his assistants. However, 
it Is further enpha sized that these systems are aimed not only at 
insuring compliance with directives, which is the limited scop© of 
this paper, but at the greater objective of assisting military de- 

! partments and higher authority in the cooperative effort toward 

.1 

greater economy and efficiency in the Department of Defense, 
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ai,306,707 


32,575,623 


23,023,633 


3,562,690 


3,306,936 


2,682, 36U 


8,731,081: 


la, 676 


1,520,681: 


7,168,522 


1:0,003 


1:0,000 


13,050 


10,050 


6,950 


7,950 


3 
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- 


3 
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1*96,908 
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1,526,536 


- 
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1,526,536 
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- 
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12,250 


3,125 


3,078 


3,006 


3, Ola 
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500 
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- 


- 


- 


80,000 


77,200 
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66,225 


10,025 


250 
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2,000 


- 


1:0,000 


1:0,000 


Uo,ooo 


- 


- 


- 


- 


- 


- 




15,000 


- 


- 


- 


- 


- 


15,000 


- 


- 


15,000 


30 


- 


- 


- 


- 


- 


30 


- 


_ 


30 


Uoli,5ioo 


l:0l:,500 


100,300 


103,500 


10l*,800 


95,900 






_ 




320 


317 


86 


78 


76 


77 


U 




- 
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13^500 


13,500 


13,500 


_ 






_ 


_ 




_ 


75,000 


75,000 


- 


25,000 


50,000 


- 


*• 


- 


- 


- 


6ia, 100 


623,267 


157,837 


198,009 


168,030 


99,391 


17,831: 




2,800 


15,031* 






Presidentia 
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rom apportion 


ment granted 


a March 1955 








3,058,168 


2,91:0,91:7 


950,000 


750,000 1 


1 61:0,000 1 


1 600,91*7 


n7,221 


- 


- 


117,221 


6,161,213 


2,8U1:,000 


2, 8ai:,000 


- 1 


1 - 1 


1 


3,317,213 


- 


- 


3,317,213 


651,512 


650,817 


650,617 


Qtrly Apportionments not Applicable 


695 


- 


- 


695 


58,562 


38,323 


38,323 


Qtrly Apportionments not 


Applicable 


20,239 


- 


- 


20,239 


90,225 


89,153 


37,Ola 


l6,-365 


I6,ai7 


1 19,330 


1,072 


- 


- - 


1,072 


2U5,61:0 


225,71:0 


75,000 


50,000 


1:9,000 1 


1 51,71*0 


19,900 


- 


- 


19,900 


399,227 


390,971 


390,971 


Qtrly Apportionments not Applicable 


8,256 


- 


- 


8,256 


100 


100 


28 


25 


2h 


23 


- 


- 


- 


— 


2,912 


2,850 


2,850 


Qtrly Apportionments noi Applicable 


62 


62 


- 


- 


!t,235 


U,23S 


1,230 


1,020 1 


1 1,01*0 1 


1 91*5 


- 


- 


- 


- 


1,752 


591 


591 


Qtrly Appor 


tionments not 


Applicable 


1,161 


- 


- 


1,161 


10,673,51i6 


7,187,727 


U,990,851 


8i7,iao 


706,1*81 


672,985 


3,U6S,819 


62 


- 


3,U85,757 


23,003 


23,000 


8,500 


5,300 


1*,700 


l*,5oo 


3 


- 


- 


3 


1,920,392 


l,U5!l,000 


1:30,000 


579,900 


300,000 


1101,100 


li66,392 


- 


- 


1:66,392 


12,616,91:2 


8,66U,727 


5,1429,351 


1,1:02,610 


i,on,i8i 


821,585 


3,952,2m 


62 


- 


3,952,152 


2,U:9,055 


2,10:9,055 


625,681 


612,359 


612,079 


598,936 










76,100 


76,050 


25,050 


12,960 


15,731 


22,309 


2,050 


- 


- 


2,050 


76,831 


76,831 


20,167 


16,597 


20,U01 


17,666 


- 


- 


- 


- 


626,801 


626,801 


161,018 


152,231 


155,998 


157,551* 


- 


- 


- 


- 


17,3l|6 


17,186 


6,560 


2,079 


2,91*5 


5,602 


160 


- 


- 


160 


173,186 


160,000 


1:6,276 


1:2,108 


37,082 


3U,531* 


13,166 


- 


- 


13,186 


U5l:,3lii 


1:00,561 


1:00,561 


Qtrly Apportionments not 


Applicable 


53,753 


- 


- 


53,753 


807,it96 


802,096 


32l:,07li 


161,812 1 


1 168,1:69 1 


1 127, Via 


5,1:00 


- 


- 


5,1*00 


3,061,887 


1,600,000 


1,600,000 


Qtrly Apportlonraents not 


Applicable 


1,1:81,887 


- 


1,133,520 


31:8,367 


961i>899 


887,360 


351,100 


2U3,800 I 


1 19l*,lU: j 


1 98,316 


77,539 


- 


- 


77,539 


92,5U8 


5U,995 


5l*,995 


Qtrly Apportionments not 


Applicable 


37,553 


- 


26,981 


8,572 


1,579,1*99 


1,152,1:06 


1,152,1*06 


Qtrly Apportionments not 


Applicable 


1*27,092 


- 


300,81*9 


126,21*3 


557,11:9 


10:7,100 


li*i*,831 


178,188 


87,737 


36,31*1* 


no,oi*9 


- 


- 


110,01*9 


35,1*79 


9,123 


2,21:9 


6,1*00 


292 


182 


26,356 


- 


26,356 


- 


77,881: 


77,603 


20,917 


19,l*hl 


18,900 


18,31*5 


281 


- 


- 


281 


131*, 725 


128,9U0 


l|2,305 


36,291 


3l*,Ul:5 


15,900 


5,765 


- 


- 


5,785 


370,222 


31:9,635 


31*9,635 


Qtrly Apportionments not 


, Applicable 


20,587 


- 


- 


20,587 


37,1:27 


33,390 


33,390 


Qtrly ApportioHDants not 


Applicable 


U,036 


- 


1*,036 


- 


1,716 


100 


100 


Qtrly Appo**tionments not 


^ Applicable 


1,616 


1,616 


- 




U33,123 


U32,623 


1*32,623 


— 1 1 
Qtrly Apportionments not 


Applicable 


500 




- 


500 


31:6,775 


337,000 


91,159 


85,352 


80,958 


79,531 


9,775 


- 


- 


9,775 


107,076 


107,076 


51,759 


19,697 


18,022 


17,598 


- 


- 


- 


- 


3,575 


5,575 


3,)*U5 


51* 


53 


23 


- 


- 


- 


- 


1,710 


25 


25 


- 


- 


- 


1,685 


- 


1,685 


- 


12,508,821 


10,229,531 


5,91*0,327 


1,611,368 


1,1*1:7,256 


1,230,580 


2,279,290 


1,616 


1,1:95,1*28 


782,21:6 


11,000 


11,000 


3,300 


3,000 


2,600 


2,100 


_ 




- 


- 


1,U19,115 


935,000 


1:67,000 


165,000 


i6U,ooo 


119,000 


1:81:, 115 


- 


- 


1:8U,H5 


110,797 


1:5,000 


18,693 


6,988 


n,927 


7,392 


65,797 


- 


- 


65,797 


575 


10:5 


105 


no 


120 


no 


130 


- 


130 




111,050,308 


11,220,976 


6,li29,l425 


1,806,1*66 


1,625,903 


1,159,182 


2,329,332 


1,616 


1,1:95,558 


1,332,158 


8,9lil:,l52 


6,553,100 


6,553,100 


Qtrly Appor 


tionments not 


Applicable 


2,391,052 






2,391,052 


2,282,608 


1,815,851 


1,815,851 


Qtrly Apportionmente not Applicable 


U66,757 


- 


- 


1*66,757 


1,81:7,1:93 


1,819,815 


1,819,815 


Qtrly Appor ti omenta not Applicable 


27,677 


- 


- 


27,677 


3,61*9,590 


3,609,590 


1,150,000 


890,1500 1 


915,000 1 


! 63U,590 


1*0,000 


1:0,000 


- 


— 






Presidential exemption ftrom apportionment granted 


31 March 1955 








51:2,760 


520,101: 


520,101: 


Qtrly Apportionments not 


. Apolicable 


22,656 


- 


22,656 


- 


28,000 


28,000 


n,2l6 


5,595 


5,899 


5,290 


- 


- 


- 


- 


160,638 


160,638 


ia,532 


38,308 


1*2,770 


38,028 


- 


- 


- 


- 


28,000 


28,000 


23,000 


2,000 


1,500 


1,500 


- 


- 


- 


“ 


17,1:63,21:0 


li*,535,099 


u,93ti,618 


935,903 


985,169 


679,1*08 


2,91:8,11a 


1:0,000 


22,656 


2,355,U86 


6,000 


6,000 


1,250 


1,750 


1,650 


1,350 


- 




- 


- 


1,2U:,612 


70l:,38l 


1|25,!;00 


2SU,000 


20,981 


l*,000 


510,231 


- 


- 


510,231 


18,703,852 


15,21:5,1:80 


12,161,268 


1,191,653 


1,007,800 


68U,758 


3, >458,373 


1*0,000 


22,656 


3,395,717 



OEPARTJ.IEOT OF DEFENSE 
General Accounts 
Special Accounts 
Stock Funds 

Other Revolving Accounts 

TOTAL - Departoent of Defense 

OFFICE OF THE SECRETARY OF DEFENSE 

General Accounts: 

Salaries and Expenses, OSO 

Salaries and Expenses, OPI 

Construction of Ships, IBTS 

Contingencies 

Emergency Fund 

Reserve Tools and Facilities 

Retired Pay 

Salaries & Expenses, Court of Filitary Appeals 
Military Construction, Foreign Countries 
Access Roads 
Family Housing 

TOTAL - Office of the Secretary of Defense 

OEPARTMSNT OF THE AR!JY 
General Accounts: 

Military Personnel, Array 
Maintenance and Operation, Amy 
Prociirement and Production, Arzny 
Military Construction, Army 

liilitary Construction, Army Reserve Forces (no year) 

Reserve Personnel Requirements 

Army Rational Guard 

Research and Development 

Promotion of Rifle Practice 

Operation & ?, Maintenance - Alaska Coinn* System 195U^1955 
Operation A: Maintenance - Alaska Comm* System 1955-1956 
Constiniction - Alaska Contmunication System 
Sub-Total - General Accounts 

Preparation for Sale /Salvage of Military Property, Army 
Stock Fund 

TOTAL - Department of the Army 

DEPART^JEOT OF THE RAVY 
General Accounts: 

Military Personnel, ITavy 

liLlitary personnel, Naval Reserve 

Navy Personnel, General Expenses 

]Jilitaiy Personnel, Marine Corps 

t.tilitary Personnel, Meirine Corps Reserve 

Marine Corps Troops and Facilities 

Marine Corps Procurement 

Aircraft and Facilities 

Aircraft and Related Procurement 

Ships and Facilities 

Construction of Ships 

Shipbuilding and Conversion 

Ordnance and Facilities 

Ordnance for Ne 7 /Construction 

Medical Care 

Civil Engineering 

Public Viorks, Navy 

Itilltary Construction, Naval Reserve Forces 
Construction, Water Supply Facilities 
Facilities 

Research and Development 
Service -'Vide Supply and Finance 
ServloeH'.lde Operations 
Naval Petroleum Reserve^ 

Naval Emergency Fund 

Sub-Total - General Accovints 

Preparation for Sale /salvage of liilitary Proper tj/ 

Navy Stock Fund 

Marine Corps Stock Fund 

Laundry Service, Naval Acadery 

TOTAL - Department of the Navy 

DSPARTNEHT OF THE AIR FORCE 
General Accounts: 

Aircraft and Related Procurement 

Major Procurement other than Aircraft 

Acquisition & Construction of Real Properly 

Maintenance and Operation 

Filitary Personnel 

Research and Development 

Reserve Personnel Requirements 1955 

Air National Guard 

Contingencies 

Sub-Total ■ 



■ General Accovmts 

Preparation for Sale /salvage of 
Stock Fund 



ilitary Property 
TOTAL - Department of the Air Force 



SOl’RCE; Standard >'om 131 A32 

N'^: Amounts will not necessarily add to totals due to rounding 

» Less than $500* 

1/ Excludes the follovring Appropriations not subject to Apportionment: 

” Claims, Departr.^nt of Defense 

Naval Viorking Fund (17Xli888) 

2/ Includes total apportionment for those approp»*iations to T/hich quarterly 
apportionments arc not applicable. 



Distribution* 

Senate, House, BoB, 
NSC, OSD, Amy, 
Navy and Air Force 



OSD Comptroller 
EISED-2U5 
5 April 1955 

Repiaices ~ 

dated li March 1955 

A 59231 



D«part2a9nt of Defense 



/ MILITAHi hjHCnWS / OBUOATIONS AWD OBLIQATIONAL AVAILABlxm OP CURHEWT QEHERAL APPROPRIATIONS, BX APPROPRIATION TITLE 

(Excluding ftorklng, rerolrlng end epecial fimda and expired general approprlatione) 




(Uted 2 Itaroh 1S$$ 



Department of Defense 



y ir rr .WAnv ff mflT T o»5 ) obligations akd obugatiohal avahabuity op ou^nt general appropriatioib, by appropriation titie / obugations_ / 

(Excluding morkliigy revolving and epeolkl funde and expired general appro pr la tl one ) 

FT 195? 




i imjf Aji^Y / 



/ EXP5KD!TUft K5 / 



Department of Defanaa 

MONTHLY EXPENDITURES AND EXPENDITURE AVAILAflILITr, BY APPROPRIATION T1TI£ 

FT 1955 



(Thousanda of Dollars) Pagg 1, 



Department and Appropriation 


TOTAL AVAILABLE FOR EXPENDITURE FT 1955 


EXPENDITURES 


Unexpended 
Balanoa 
28 Fab. 1955 


Unpaid 
Obligations 
28 Feb. 1955 


Unexpended 
Balance 
Carried Into 
FY 1955 


Nerw 

E:q>enditure 
Availability 
FY 1955 


Net 

Transfers 


Total 
FY 1955 




July 

1^ 


Aug 

1V5U 


Sapt. 

1958 


Oct. 

1958 


Nov, 

1958 


t)ec. 

1958 


Jan* 

1955 


Fab. 

1955 


(1) 


(2) 


(3) 


(U) 


(5) 




(6) 


(7) 


(8) 


(9) 


(10) 


(n) 


(12) 


(13) 


(li*) 


05) 


lEPARTLEtJT OF DEFENSE 
Qaneral Accounts 


53,666, 3Ue 


29,583,073 


-1,605,375 


81,6U(,OI,6 


Mon 

Cum 


2,l(9l(,585 

2.U9U.585 


2,803,1*83 

5.298,068 


2,776,835 

8,078,903 


2,933,623 

11,008,526 


2,922,981 

13,931,867 


3,317,581 

17,289,008 


3,283,605 

20,532,613 


3,728,006 

28.256,619 


57,387,827 


30,39U,985 


Special AccoTmts 


2^,008 


U5,675 


- 


69,683 


Mon 

Cum 


1.855 

1.855 


2,862 

8,717 


2,8ll 

7,528 


2,857 

10,385 


3,08U 

13,869 


3,153' 

16,621 


3,96U 

20,585 


3,752 

28,337 


85,387 


5,208 


Vianagament Funds 


-1,79U,7UU 


“ 


-276 


-1,795,020 


Mon 

Cum 


-39,161 

-39.161 


1U8,32U 

109.163 


98,392 

203,555 


25,719 

229.27U 


UU8 

229.722 


3,280. 

233,002 


-368,768 

-135.762 


-961,330 

- 1 . 097.100 


-697,920 


100,080 


siock Funds 


1,195,21(5 


~ 


/L90,000 


1,685,21(5 


Mon 

Cum 


-1*2,938 
-li2 *938 


-37,009 

-79,987 


-85,853 

-165,800 


-67,068 

-232,1*88 


-70,609 

-303.097 


-58,971 

-362,068 


-71,580 

-833,688 


-6U,696 
-1*98, 3 I 1 I* 


2,183,588 


688,728 


Industrial Funds 


572,879 


— 


/378,1(50 


951,329 


Mon 

Cum 


^,201 

60.201 


-9,763 

50.838 


35,798 

86.236 


12,098 

98.330 


21,721 

120,051 


11,998 

132,089 


= 17 , 132 “ 

118,917 


—6,622 

108,295 


883.033 


_ 


ether Revolving Accounts 


56,301 




- 


56,301 


Mon 

Cum 


13.581 

13.581 


775 

18.356 


5,782 

20.098 


933 

21.031 


1,268 

22.295 


-650 

21.637 


-68 

21.573 


-389“ 

21,181* 


35,U7 


15,928 


Replacing Accounts 


7137755“ 




- 


71d,755 


Mon 

Cum 


2,6^6 

2.656 


2,913 

5.569 


1,233 

6.802 


3,009 

9.811 


1,591 

11.802 


1,6JJ 

13.101 


286,568 

259 . 66 ? 


6,12*1* 

265^13^ 


875.982 


12,690 


Consolidated Working Funds 


65,11(2 


- 


-11 


65,132 


Mon 

Cum 


883 

883 


1,980 

2.863 


3,008 

5,871 


2,580 

8,811 


18,993 

23.808 


1,100 

28.508 


2.63S 

27.182 


1,1M 

28.270 


36.861 


22,986 


SUB-TOTAL - Standard Form 133 Basis 


5U,826,933 


29,628,71(9 


-1,037,212 


83,la8,U70 


Mon 

Cum 


2,1(91,661 

2.1(91.661 


2,913,566 

5.805.227 


2,83l(,36S 

8,239,592 


2,913,688 

11.153.280. 


2,895,833 

18.088.713 


3,279,180 

17.327.853 


3 , 079,235 

20.107. 088 


2,701,965 

23.109.073 


60.309,397 


31.196.605 


Allocated V.oz^cing Funds A^dmlnistered by DoD Agsnciae 


101,1(62 


“ 


” 


101,hi^2 


Mon 

Cum 


U75 

U75 


3,315 

3.790 


2,501 

6.291 


^ . 
6.305 i 


-10,636 

-li.331 


-2,917 

-7.288 


251 

-6.997 


2,171 

-1*1026 


106.288 


35,063 


Allocated Working Funds Adminletered by Other Agenclee 


152,360 


” 




152,360 


Mon 

Cum 


398 

398 


1,573 

1,971 


1,011 

2.982 


-9,322 

-6.380 


-31,287 

-37.587 


-Ui 526 
-33.061 


16,181 

-16.880 


7,288 
-9.636 . 


161,996 


161.996 


Non-Clasaifled Items 


U02 


- 


~ 


U02 


Mon 

Cum 


3Ii6 

3li6 


-5^935 

-5.589 


5,195 

-398 


3, 1*1*6 
3.052 


-568 

2,888 


-507 

1.977 


-3,267 

-1^290 




7,983 


7,983 


TOTAL - Department of Defanse (Treasury Basis) 


55,081,157 


29,628, 7U9 


-1,037,212 


83,672, 69l( 


Mon 

Cxm 


2,1*92,880 

2,1*92,880 


2,912,519 

5,805,399 


2,883,072 

8.288.8U 


2,907,826 

11.156.297 


2,852,982 

18.009.279 


3,280,282 

17.289.521 


3 , 092,800 

20.381.921 


2,705,189 
, 23.087.070 


60.585.628 


31.801,607 


OSD A INTERSERVICE ACTIVITIES 
Oaneral Accounts! 

Salarlee and Expense a, OSD 


2,315 


12,250 


_ 


U»,565 


Mon 

Cum 


979 

979 


9S5 

1.938 


901 

2,835 


910 

3,785 


1,017 

8,762 


1,381 

6,182 


919 

7,061 


1,038 

8,096 


6,869 


1,031 


Salaries and £:q>enses, OPI 


65 


5oo 


- 


55T" 


Mon 

Cum 


30 

30 


30 

60 


w 

90 


39 

128 


iiT 

160 


U6 

206 


3ir 

21*0 


33 

273 


292 


38 


exainis 


971“ 


7,680 


- 


8,651 


Mon 

Cum 


013 

813 


1,078 

1.887 


S90“ 

2.577 


1,028 ' 
3.601 


681 

8.282 


53T 

8.817 


621 

5,1*38 


SET 

6.065 


2 .S 66 


-- ■ 337 


Construction of Ships, USTS 


- 


50,000 


/ 30 ,ooe 


80,000 


Mon 

Cum 




- 






30,000 

30.000 


30.000 


30.000 


30.00CL_ 


50.000 


hhD 


Contlngaiiclss 


62,020 


U0,000 


- 


102,020 


Mon 

Cum 


1*11 

1*11 


-1,998 

-1.587 


2,999 

1.813 


937 

2.350 


1,500 

3.850 


* 

3,850 


3.850 


3.8» 


9S.no 


10.075 


Emergency Funds 





25,000 


-3,380 


90,310-^ 


Mon 

Cum 






- 








_ 




90.310 




Seserve Tools and Facllitlee 


250,000 


- 


-99,970 


150,030 


Mon 

Cum 


- 


- 


- 


: 


- 


_ 


- 


- 


150.030 


_ 


~ke tired Pay 


1^;703^ 


Sbl(,5oo 


- 


1*09,201 


Mon 

Cum 


32,1(95 

32.1(95 


33,353 

65.888 


33,858 

99.306 


33,889 

133,196 


3U,300 

167,1*96 


3U,I35 

201,631 


38,293 

235.928 


38,227 

270.151 


139.050 


I 1 . 6 II* 


S&iarlsa and Bxpensss, Court of Military Appeals 


23 


320 


- 


3to 


Mon 

Cum 


2h 

21* 


23 

li6 


22 

66 


9U 


21 

U5 


31 

11*7 


22 

168 


22 

190 


153 


_ _ . 21* _ 


kuitory Construction, Foreign Cduntrlss 


107,553 


- 


- 


107,553 


Mon 

.Cum 






_ 


57^ 

3,6?5 


3,001 

6,626 


2,782 

9,808 


3,857 

12,865 


12,865 


98,688 


98,688 


Acessa Roada 




13,500 


- 


13,500 


Mon 

Cum 


- 


- 


- 


U.,783 

11.783 


11,783 


1,387 

13.090 


13.090 


13.090 


1*10 




PazBlly Housing 


— 


75,000 d/ 


“ 


75,000 


Mon 

Cum 


— 


— 


— 










121* 

12U 


78,876 


10,832 


^^oUdated working Fund 


35^ 


- 


- 


19 


Mon 

Cum 


: 




: 




- 


- 


« 


♦ 


19 


13 


Sub-total - standard Form 133 Basis 


1(96,357 


628,750 


-73,350 


1,051,757 


Mon 

Cum 


31(,752 

3U.752 


33,837 

68.189 


38,101 

106.290 


52,191 

158.8S1 


70,S^2 

229.033 


' 80,257 * 

269.290 


39,385 

3o8,63S_ 


36,088’ 

___38i>,^ 


707,031* 


121,693 


allocated Working Funds Administered by Other Agencies 


- 


- 


- 


- 


Mon 

Cum 






- 


-11,783 

-n.783 


-29,999 

-81.782 


5 

. -^,737 


-1,3U5 

-1*3.082 


18 

-83.068 


1 * 3,068 


83.068 


icuhClaoslfisd Items 


- 


- 


- 


- 


Mon 

Cum 


- 


- 




130 

_ 130 


-130 






27 

27 


-27 


-27 


total - OSD & Interaervlce Ictlvltice (Tt^asury Basis) 


(96,357 


628,750 


-73,350 


1,051,757 


Mon 

Cum 


3U.752 

3U.752 


33,837 

68,189 


38,101 

106,290 


80,578 

186,868 


80,823 

187,291 


80,262 

227,553 


38,000 

265,553 


ii,i29' 

301,682 


750,075 


168,738 

' 



S«« footnotes on Pago U* 



Dislrlbutiont 

Senate^ House > BoB> 
NSC, OSD, Arny, 
Navy and Aix Force 



OSD CoBqptroUer 

29 March 1955 
Replaces EIS13)-2U8 
dated 3 March 1955 



/ JJILIT^ ACTIONS 7 



/ ECFENDITl/teS 7 



I 



Department of Defense ^ 

MONTHLY EXPENDITURES AND EXPENDITURE AVAILABILITX, BY APPROPRIATION TITLE 

FT 1955 



(Thousands of Dollars) j 2, 



Department and Appropriation 


TOTAL AVAILABLE FOR EXPENDITURE Ff 1955 


EXPENDITURES 


Unexpended 
Balance 
28 Feb. 19^5 


Unpaid 
Obligations 
28 Feb, 1555 


Unexpended 
Balance 
Carried Into 

FY 1955 


New 

Expenditure 
Availability 
FY 1955 


Net 

Transfers 


Total^ 
FY 19^5 

.1 




July 

1954 


Aug 

1954 


Sept, 

1954 


Oct. 

1954 


Nov. 

1954 


Dec* 

1954 


jan. 

1955 


Feb. 

1955 


(1) 


(2) 


(3) 


(!*) 


(5)1 




(6) 


(7) 


(0) 


(9) 


(10) 


(11) 


(12) 


(13) 


(DO 


(1?) 


DEPARTMENT OF THE AR!ff 
General Accounts: 

Itllltary personnel, Amy 


7U0,271 


4,150,479 




4,890,750 


Mon 

Cum 


301,066 

301.066 


360,602 
661, ?U8 


354,907 

1.016.655 


369,111 

1,385,766 


364,153 

1,749,919 


386,132 

2,136,051 


333,083 

2,469,134 


344,035 

2,813,169 


2,077,581 


405,450 


Maintenance and 0 pe rations 


2,5Ut,618 


2,795,723 


-315,000 


4,995,341 


liJon 

Cum 


193,130 

193,130 


242,477 

435.606 


109,296 

62U.902 


195,224“ 

820,126 


211,195 “ 
1,031,321 


249,049 

1,280,370 


2J6,j5o 

1,516,719 


194, Sb 2 
1,711,302 


3,284,039 


662,333 


Procurement and Production 


lO,tUU,li59 


- 


-525,425 


10,219,034 


Mon 

Cura 


-30,6U0 

-30.6U0 


56,510 

25.870. 


93,263 

119.133 


93,947 

213.080 


41,066“ 

254,146 


155,433 

)i09,579 


298,125 
707.704 


1 , 073,902 

1.781.606 


8.437.428 


U,75U.51i5 


Military Construction, Army 


9?i7SW~ 


- 


- 


951,878 


Mon 

Cum 


14,918 

14,918 


24,681 

39.599 


22,139 

61.738 


32,169“ 

93,907 


31,286 

125,193 


49,042 

174,235 


26,377 

200,612 


21,026 

221,630 


730,240 


208,145 


liilltary Construction, Reserve Forces 


142,170 


15,000 


“ 


57,3-70 


Mon 

Cum 


1,656 

1.656 


1,584 

3,240 


2,017 

5.256 


1,971 

7.228 


2,439 

9.667 


2,273 

U.940 


2,251 

14,190 


2,038 

16,220 


40,942 


14,260 


Reserve Personnel 





90,000 


- 


12 k,po 6 ~ 


Mon 

Cura 


8.529 

8.529 


15,005 

23.534 


8,245 

31.783 


5,900 

37,683 


4,519 

42,202 


5,603 

47,60_4_ 


4,351 

52.156 


3,744 
. g5,6?9 


69,007 


U,010 


Army National Guard 


64,832 


216,530 


7^26,500 


329,862 


Mon 

Cura 


20, 5U 
20.511 


24,201 

IJi.712. 


19,941 

64.652_ 


16,838 

81,490 


15,734 

97.224 


16,525 
113.749 


14,962 

123.711 


12,346 

141.057 


100,005 


29.683 


Research and Development 


410,535 


345,000 


“ 


755,535 


Mon 

Cum 


21,318 

21,318 


25,177 

46.495 


3 oi 549 

77.044 


30,292 

107.336 


2^,375 

133,711 


30,662 

164,373 


34,657 

199.030 


32,635 

231.666 


523,870 


329,835 


promotion of Rifle practice 


19 


100 


- 


119 


Mon 

Cura 


6 

0 


7 

15 


9 

2 U 


13 

3? 


7 

U3 


7 




6 

56_ 


5 

62 


50 


12 


Operation &. Maintenance - Alaske Communication System 


7,501 


C723? 


- 


11,736 


Mon 

Cum 


U75 

U75 


559 

945 


492 

1.437 


490“ 

1,927 


4ir “ 

2,338 


319 

2,657 


485 

3,142 


451 

3.593 


8,142 


3,781 


Construction - Alaska Communication System 


2,037 


503 


- 


2,540 

i 


Mon 

Cura 


0 

8 


U 6 

5U 


19 

7U 


300 


i9ir^ 

h9h 


1^0 
^ 6 hl | 


62 

705 


61 

767 


1,773 


328 


Signal Service 


212,234 


- 


- 


212,1234 


Mon 

Cura 


2,043 

2,043 


4,037 

6.079 


-383 

5.696 


7,755 

13,451 


4,“3'85“ 

17,837 


6,394 

24,230 


6,091 

30,321 


3,328 

33,640 


170,585 


66,319 


Engineer Service 


I*67724~ 




“ 


hii,72ir~ 


Mon 

Cura 


51 

51 


-93 

-U3 


188 

lh 6 


3U7 


224 

571 


-51 

510 


263 

772 


4 BB 1 
1,260 


U7,l:6U 


4,128 


Ordnance Service and Supplies 


751,857 


- 


- 


751, bs7 


Mon 

Cura 


9.414 

9. 414 


3,472 

12,886 


10,203 

23,000 


-1,774 

21,315 


20,319 


3,697 

24,016 


-12,854 

11,162 


-9,266 

1,096 


749,961 


94,471 


Expediting Production 


44,907 


“ 


“ 




Mon 

Cura 


2 oir 

20 U 


659 

062 


-615 

247 


1,828 

2.076 


71 

2.147 


228 

2.375 


141 

2,517 


12 

2.529 


42,378 


11,721 


Special Accounts: 

preparation for Sale /Salvage of Military Property 


2,803 


23,000 


- 


25,803 


Mon 

Cura 


U70 

h7d 


1,163 

1.642 


1,414 

3,0® 


1,111 

U.166 


1,208 

5,374 


1,558 

6,932 


2,349 

9,281 


1,933 

U.214 


14,589 


3,000 


Management Fund 


-1,925,542 


- 


“ 


-1,925,542 


Mon 

Cum 


-42,617 

-42.617 


U *2,760 

lOO.liil 


91,002 

192.025 


42,875 

234,900 


70,516 
305,416 . 


44,549 

349,965 


-371,478 

-21,513 


-955,302 

-976,895 


-9U0,6l:6 


(936,507) */ 


Business Enterprise Accounts: 
Stock Fund 


904,802 


- 


-300,000 


6014,002 


Hon 

Cura 


-12,701 

-12.701 


-34,498 

-47.200 


-21,761 

-68.960 


-52,295 

-121.255 


-28,051 

-149.306 


-32,309 

-181.615 


-54,831 

-236.447 


- 22,914 

-259.360 


86 U , l 62 


277.01:6 


Industrial Fund 


103,1462 


- 


/i49,65o 


333,112 


Mon 

Cum 


20.075 

20.075 


10,401 

30.476 


-1,302 

29.173 


2,401 

31.574 


6,5U8 

38,122 


-1,219 

36,903 


-2,928 

33.975 


-1,434 

32.541 


300.571 




Replacing Accounts: 

Replacing Quartermaster Supplies 


256,069 


- 


- 


256,lo69 


Mon 

Cum 


998 

998 


433 

1.431 . 


-105 

1.326 


601 

1.927 


5 

1,932 


52 

1,983 


1,937 


-264 

1,674 


254,396 


li)i_ 


Replacing Signal Corps Supplies and Equipment 


78,978 


" 


- 


78,978 


Mon 

Cum 


1.029 

1.029 


1,193 

2.222 


904 

3,126 


2,222 

5.31:8 


1,368 

6.716 


0 .I 6 I 1 


394 

8.558 


6,495 

15,053 


63,925 


10,701 . 


Replacing Medical Supplies 


1,719 


- 


- 


l,k9 


Mon 

Cum 


-U 

-11 


37 

26 


9 

35 


-53 

-10 


1 

-17 


-92 

-109 


-5 

-Iiu 




1,033 


6 


Replacing Engineer SuppHee 


90,997 


“ 


- 


90,p97 


Mon 

Cura 


784 

784 


1,1U7 

1,932 


UIST 

2,350 


i55“ 

2,497 


194 

2,691 


139 

2.830 


57 

2,887 


- 10 ? 

2,780 


60, a7 


1,9)5 _ 


Replacing Ordnance and Ordnance Stores 


313,992 


" 




313,|992 


Mon 

Cura 


-1U4 

-m 


102 

-U2 


6 

-36 


9l* 

58 


22 

00 


153 

234 


^6,167 

2 U 6, U 0 l 


19 

246,420 


67,572 




Consolidated Working Fund 


64,919 


- 


-11 


6U,9O0 


Mon 

Cura 


863 

063 


1,932 

2.795 


5,998 

5.793 


57515“ 

8.307 


15,989 

23,296 


1,095 ■ 
24,391 


2,633 

27,024 


171 ^ 

20,1U9 


36,759 


22,89^ 


SUB-TOTAL - Standard Form 133 


16,563,149 


7,642,570 


-964,286 


23,241,433 


Mon 

Cum 


511,445 

5U.445 


883,580 

1,395,025 


804,737 

2,199,762 


753,807 

2,953,569 


767,664 

3,721,433 


920,826 

4,642,259 


7567662 

5,408,921 


708,862 

6,117,783 


17,123,651 


7.074,66)_ 


Allocated Viorking Funds Administered by DoD Agencies 


7,741 


* 


“ 


7,f?41 


Mon 

Cura 


-600 


-TiftT 

-1,476 


-hhS 

-1.921 


-1^271 


=655“ 

-1.936 


550— 

-l.?76. 


E97~ 

-779 


no 

-669 


0,10-0 


3.42L- 


Allocated Working Funds Administered by Other Agencies 


60,155 


- 


- 


6o,|i55 


Mon 

Cura 


73 

73 


2,265 

2,338 


-3,467 

-1,129 


1,739 

610 


-4,489 

-3,879 


907 

-2,972 


t735S~ 

4,716 


2,801 

7,517 


52,630 


52j^ 


Non-Class if led Items 


403 




— 


• 403 


Mon 

Cura 


2,759 

2,759 


-7,623 

-4,864 


57753“ 

-04i 


m 

la 




236 


-776 

-540 




-U27 


=n7^ 

-5UU 


9U7 


9hJ^ 


TOTAL - Department of the Amy (Treasury Basis) 


16,631,447 


7,642,570 


-9614,286 


23,309,732 


Mon 

Cum 


513.589 

513.589 


877,434 

1.391.023 


805,548 

2.196.571 


756,379 

2.952.950 


762,904 

3.715.854 


921,617 

4.637.471 


774,960 

5 , 412,431 


711,656 

6,12U,O07 


17,105,6U6 


7,1311^^ 


■ “ — ^ ■ 













See footnotes on Page U* 



Distribution: 

Senate, House, BoB, 
iNSC, OSD, Amy, 
Navy and Air Force 



OSD Comptroller 
EISED-2U8 
29 March 1955 
Replaces EISED-2U8 
dated 3 March 1955 




1 



Department of Defense 



/ MILITARf FUNCTION^ 



MONTHLY EXPENDITURES AND EXPENDITURE AVAILABILITY, BY APPROPRIATION TITLE 

FY 1955 

(Thousands of Dollars) 






Pago 3. 



Department and Appropriation 


TOTAL AVAILABLE FOR EXPENDITURE FI 1955 


EXPENDITURES 


Unexpended 

Balance 

28 Feb. 1955 


Unpaid 
Obligations 
28 Feb, 1955 


Unexpended 
Balance 
Carried Into 
FT 1955 


New 

Ea^nditure 
Availability 
FY 1955 


Net 

Transfers 


Total 
FY 1955 




July 

1955 


Aug 

1955 


Sept, 

1954 


Oct. 

1955 


Nov, 

1955 


Dec. 

1955 


Jan« 

1955 


Fsb. 

1955 


(1) 


(2) 


(3) 


(4) 


(5) 




(6) 


(7) 


(8) 


(9) 


(10) 


(11) 


(12) 


(13) 


(15) 


(15) 


department of the NAVY 

General Accounts x 
Military Personnel, Navy 


256,898 


2,la7,000 


-193,000 


2,582,898 


Mon 

Cum 


255,967 

255,967 


135,952 

380,909 


190,601 

579,510 


191,527 

770,937 


203,692 

975,629 


217,906 

1 , 192,535 


171,392 

1 , 363,927 


191,333 

1,555,260 


927,637 


86,592 


Militaiy Personnel, Naval Reserve 


18,768 


78,100 




96,868 


Mon 

Cum 


7,666 

7.866 


7,759 1 

15.615 


27885 

18,500 


77132 

25,632 


5712 S 

30,757 


2,110 

32,867 


V,12U 

39,992 


4,653 

44,644 


52,223 


12,055 


Military Personnel, Officer Candidates 


3,1»03 




~ 


3,hD3 


Mon 

Cum 


1 

1 


1 

2 


9 

11 


# 

11 


* 

11 


* 

11 


# 

11 


-1 


3.393 


294 


Navy Personnel, General Expenses 




757030 


-118 


99,553 


Mon 

Cun 


6,097 

6,097 


6,545 

12,642 


6,861 

19,502 


5,876 

25.379 


6,505 

31,783 


6,720 

30.502 


6,029 

55,531 


6,251 

50.702 


50,671 


12.996 


Military Personnel, Marine Corps 


9F7Bi2 


612,181 


- 


707,623 


Mon 

Cum 


56,0* ^ 
56.055 


59,596 

95.653 


50,587 

156.150 


59,801 

195.951 


57,635 

253,576 


50,388 

293,965 


59,239 

353,203 


52,675 

385.870 


321.755 


55.615 


Military Personnel, Marine Corps Reserve 


7,592 


:16,750 


“ 


257352 


Mon 

Cum 


2,o85“^ 

2.085 


1,553 

3,638 


4.444 


1,175 

5.610 


710 

6,336 


209 

6,545 


1,185 

7,729 


308 

8.037 


16.305 


3,359 


Marine Corps Troops and Facilities 


105 />3S 


167,995 


-61,058 


211,982 


Mon 

Cum 


- 13,535 

-13,535 


-55,533 

-57.968 


9,001 

—48,967 


3,*r" 

-55.U3 


7,95TT^ 

-37,165 


10,577 

-26,587 


12,705 

-13.785 


17,087 

3.303 


208.679 


75.035 


Marine Corps Procurement 


1,080,773 


129,975 




1,210,757 


Mon 

Cum 


51,393 

51,393 


75,791 

116,185 


36,653 ■ 
152,827 


28,535 

101.361 


25,137 

205,590 


19,687 

225,185 


26,061 

251,266 


l2,8liS 

265. m 


956.637 


562.767 


Aircraft and Facilities 


S79,28U 


780,896 


-155,063 


1,216,117 


Mon 

Cum 


59,399 

59,399 


59,791 

99,189 


S9,i3V 

150,326 


59,673 

217,999 


55,366 

273,365 


62,506 

335,771 


60,261 

396,032 


55,319 

550.351 


765.766 


292.555 . 


Aircraft and Related Procurement 


6,31D,006 


1,973,568 


>flj,820 


6,268,395 


Mon 

Cum 


153.333 

153.333 


156,566 ■ 
299,899 


155,168 

535.067 


186,572 

621.539 


161,582 

783.121 


165,216 

958,336 


120,566 

1.060.805 


155,048 

1.223.852 


7.065.552 


4.680,422 


Ships and Facilities 


860,271 


818,681 


-93,081 


1,585,871 


Mon 

Cura 


61,591 

61,591 


71,069 

132,560 


62,553 

195.015 


70,855 

265,058 


66,066 
331,956 , 


70,460 

402,406 


73,857 

576,263 


63,385 

539.657 


1,056.223 


592.291 


Construction of Ships 


12li,579 


577600 


- 


182,179 


Mon 

Cum 


5,217 

5,217 


6,003 

10,221 


4,606 

14,826 


3,793 

18.619 


iVlkS 

22,365 


3,906 

26,271 


3,596 

29,867 


3,520 

33.207 


148,892 


67,515 


Shipbuilding and Conversion 


1,708,624 


1 , 042,400 


/2,500 


^,753 , 424 


Mon 

Cum 


53.902 

53.902 


66,060 

119,961 


65,570 ■ 
185,532 


61,999 

257.531 


66,232 

313.762 


75,256 

309,006 


65,670 

553.678 


72,588 

526,166 


2,227,258 


1,320,690 


Ordnance and Facilitiee 


““i,ieo,5ij7 


— — 


-259,387 


1 , 388,596 


Mon 

Cum 


45,458 

45,458 


56,053 

91,511 


53,558 

155,069 


57,351 

192.520 


55,925 

238,355 


50,562 

288,906 


55,757 

333,653 


5i»,993 

378,656 


1,009,950 


635,755 


Ordnance for New Construction 


82,9l!0 


- 


“ 


82,950 


Mon 

Cum 


2,516 

2.516 


2,o58 

5,575 


1,557 

6,021 


1,690 
7.719 


2,f65“ 

10.565 


2,308 

12.792 


1,770 

15,562 


TTtTT” 

15,736 


67,205 


35,959 


Medical Care 


557775 


537600 


-1,606 


107,770 


Mon 

Cun 


4,606 

4,606 


5,458 

10,064 


5,523 

15.587 


6,126 

20.713 


5,597 

25.310 


5,837 

3Q,15I_ 


6,121 

36.268 


3,292 
39.560 _ 


68.210 


10,840 


Civil Engineering 


5775TB 


105,295 


-1,206 


160,666 


Mon 

Cum 


8,480 

8,480 


8,787 

17.267 


10,027 

27.295 


10,021 
38. us 


10,216 

58.330 


10,550 

58.880 


0,957 

_67,817 . 


0,995 

76.831 


--.83,835 


18.950 


Public Y/orks, Navy 


5557235 


98,000 ■ 




555,236 


Mon 

Cura 


11.570 

11.570 


17,151 

28,712 


17,102 

45.814 


51,025 

87.639 


15,315 

102.953 


15,002 

Ufl.755 


15,767 

.135,522 


13,606 

158,129 


506,107 


no .055 


Military Construction, Naval Reserve Forces 


29,101 


15,000 


- 


5575 II 


Mon 

Cum 


55 


139 

195 


166 

360 


1,050 

1.519 


^76 

1,995 


1,5U 

3.506 


751 

5.256 


602 

4.84B 


39.563 


8.965 


Construction of Water Supply Facilities 


1,716 


- 


- 


1,716 


?ton 

Cum 










- 








1.716 


* 


Facilities 


22,105 


- 




SITE? 


?!on 

Cun 


388 


773 

1,162 


1,097 

2.258 


793 

3.051 


982 

5,033 


1,461 

5,494 


5oo“ 

6.093 


815 

6.908 


15.507 


6,260 


Research and Development b/ 


63,449 


a9,875 


7^267,955 


751,279 


Mon 

Cum 


27 , 555 ^ 

27.555 


50,516 

67.071 


37,628 

105.599 


30,201 

153.701 


35,780 

178.581 


55,165 

223.655 


30,650 

262,295 


36,288 

290.502 


552,697 


276.053 


Service-Ysids Supply and Finance 


557557 


350,300 


-390 


396,267 


Mon 

Cum 


23,378 

23,378 


25,913 

59,291 


27,275 

76.567 


30,059 

106.616 


25,356 

131.971 


25,805 

156,775 


■ 27,593 

185,268 


23,955 ■■ 
208,225 


188,043 


50,573 


Service-¥»ide Operations 


557995 


105,570 


- 


149,566 


Mon 

Cum 


26.537 

25.537 


■■CT9~ 

51,186 


6,005 

57.191 


7,310 

54.502 


6,097 

60,599 


6,597 

67,196 


6,510 

73,706 


6,4L6 

80,124 


69,553 


20,376 


Naval Petroleum Reserves c/- 


17595 


3,575 


- 


575S9 


Mon 

Cum 


— 265 
265 


323 


380 ■ 
703 


190 

893 


189 

1,081 


I5n 

1,263 1,505 


nr 

1,515 


3,755 


2,915 


Naval Petroleum Reserve #i*, Alaska 


2,961 


- 


- 


27951 


Mon 

Cum 


3 

3 


-20 

-16 


1 

-15 


-15 


-15 


=iL_ 


-15 


2,975 


- 


Naval Emergency Fund 


1,721 






1,721 


Iton 

Cum 








3 

3 


3 


3 


U- 3 


» 

3 


1,710 


6 


Special Accounts; 

Preparation for Sale /salvage of Military Property 


.8,289 


10,638 


- 


18,927 


Mon 

Cum 


484 

484 


711 

1,195 


635 

1,830 


832 

2,662 


750 

3,512 


767 

5,179 


672 

5,851 


725 

5,575 


13,352 


597 


Ships t stores profits 


27 I 3 B 


5751 B 


“ 


57858 


Mon 

Cun 


557 

557 


699~ 

1,256 


G?r 

1.713 


5B5“ 

2.298 


Bi5~ 

3.115 


3,510 


609 

5.120 


735“ 

5,057 


1,999 


602 


Hanagement Fund 


60,316 


- 


- 


60,316 


Mon 

Cum 


2,059 

2,059 


— 

2.912 


1,556 

5.558 


-25,160 

-20.701. 


-19,360 

-50.062 


-19,657 

- 59 . 719 . 


3,113 
— 56,606 


- 6,509 

-63,US_ 


123.531 


15.555 


Business Enterprise Funds; 
Navy stock Fund 


379,370 


- 


. ^ 00,000 


579,370 


Mon 

Cum 


- 12,759 

- 12.759 


-25,122 

-36,082 


-19,087 

-55.969 


-6,160 

-62,128 


-15,725 

-77,853 


1,630 

-76,225 


- 12,323 

-68,546 


- 20,992 

- 109,539 


688,908 


185,035 


Marine Corps Stock Fund 


^ITlBS 


- 


- 25,000 


597iS5 


Mon 

Cun 


-2,628 

-2.628 


-2,825 

-5.552 


-2,298 

-7^749 


-2,173 

-9,922 


- 11,770 


- 2,250 

-15.020 


- 2,571 

-16.599_ 


-2,131 

-18.630 


67.816 


6.644 


industrial Fund 


388,406 


- 


7^8,800 


457,206 


!ton 

Cum 


50,152 

50,152 


- 20,130 

20,012 


37,069 
?Ii08l . 


9,727 

66.606 


15,158 

81,966 


13,325 

95.289 


-15,367 

80,922 


-5,136 

75.786 


381,420 


- 



See footnotes on Pags U« 



Distribxitlonj 

Senate, House, BoB, 
NSC, OSD, Amy, 
Navy and Air Force 



OSD Comptroller 
ElSED-2li6 
29 March 1955 
Replaces EISED-2liB 
dated 3 March 1^55 



! mUTm FD»OT10KS / 



Department of Defense 

UONTHU EXPENDITURES AND EXPENDITURE AVAILABILITT, Bf APPROPRIATION TITLE 

FT 195^ 



/Bmmggws~7 



(Thousands of Dollars) , 



Department and Appropriation 


TOTAL AVAILABLE FOR EXPENDITURE FY 1955 


EXPENDITURES 


Unexpended 
Balance 
28 Feb. 1955 


unpaid 
ObligatLorm 
28 Feb. 1955 


Unexpended 
Balance 
Cerried Into 
FY 1955 


NeT/ 

Expenditure 
Availability 
FY 1955 


Net 

Transfers 


Total 

FI 1955 


1 

1 


July 

1954 


Aug 

195U 


Sept. 

1954 


Oct. 

1954 


Not. 

1954 


Dec. 

1954 


Jan. 

1955 


Feb. 

1955 


(1) 


(2) 


(3) 


(1*) 


(5) 


1 


(6) 


(7) 


(8) 


(9) 


(10) 


(11) 


(12) 


(13) 


(14) 


05) ‘ 


DEPARTMENT OF THE NAVY (continued) 
Other Revolving Accounts: 

Launiy Service, Naval Academy 


117 


- 




117 


k 

Won 

Cum 


-36 

-36 


28 

-8 


9 

1 


-60 

-59 


26 

-33 


U6 

13 


-7 

^ 


-23 


131: 


n 


Navel Working Fund 


■ 


- 


- 


56,l8ir" 


Won 

Cum 


13.617 

13.617 


747 

14,364 


5,733 

20,097 


99J~ 

21,090 


1,238 

22,328 


=70lT“ 

21>625_ 


^7 

21.668 


^5577 

21,201 


34.983 


15.917 


Consolidated Vlorking Fund 


- 


- 


- 


- 


Mon 

Cum 




- 




— 


- 




— 




_ 




SUB-TOTAL - Standard Form 133 


U»,19U,319 


9,791,880 


-22l*,92S 


23,761,271* 


Mon 

Cum 


838.106 

838.106 


699,625 

1 . 538.041 


615,501 

2.353.542 


834,592 

3,188,134 


776,521 

3.964,655 


842,252 ' 
4,806.907 


723,271 

5.530.178 


730,361 

6,260,539 


17 , 500,735 


9.171.588 


Allocated Working Funds Administered by DoD Agenciee 


59,225 


- 


- 


59,225 


Mon 

Cum 


213 

213 


-38 

175 


579 

754 


-1,271 

-517 


-13 

-530 


557 

27 


-409 

-382 


723 

3U1 


58.881: 


9.065 


AUooeted Working Funds Administered by Other Agencies 


56;392 


- 




'1*6,392 


Mon 

Cum 


601 

601 


-899 

-298 


S2T^ 

32U 


751 

1.075 _ 


1,581 

2.656 


i7855~ 

U.511 


1,595 

6.106 


2i659'' 

8.765 


37.627 


37.627 


Non-ClassiHed Items 


- 


- 






Mon 

Cum 


32 

32 


-923 

-891 


435 

-456 


m 


-686 

2.152 


24 ^ 

2.398 


-3,262 

-864 


-6,168 

-7.032 


^ 7.032 


7.032 


TOTAL - Department of the Navy (Treasury Basis) 


lii,299,936 


9,791,880 


-22l*,925 


23,866,891 


Mon 

Cum 


839.262 

839.262 


697,765 

1,537,027 


817,137 

2,354,164 


837,366 

3,191,530 


777,403 

3 , 968,933 


844,910 

4,813,843 


721,195 

5,535,038 


727,575 

6,262,613 


17 , 604,278 


9 , 225,312 


DEPARTMENT OF THE AIR FORCE 
General Accounts: 

Aircraft and Related Procurement 


15,859,779 


2,760,000 


8 U ,62 U 


ie , 7oi *, i * oi * 


I 

i 

Mon 

Cum 


518,742 

518,71*2 


564,730 

1,083,472 


481,481 

1,564,954 


538,276 

2 , 103,229 


501,174 

2 , 604,404 


643,962 

3,248,365 


802,066 

4 , 050,431 


505,676 

4,556,108 


14,148,296 


9,831,51 a 


Major Procurement Other Than Aircraft 


2,735,120 


6lk's36k 




3,1*99,1*61* 


Mon 

Cum 


67.586 

67.586 


5U,ii98 

122,083 


70,093 

192.177 


61,361 ■’ 

253.478 


87,140 

340,618 


127,742 

468,361 


86,402 

554,762 


7275QIP 

627,1:06 


2,782,078 


1,663,175 


Acquisition end Construction of Real Property 


2,016,551 


630,000 


- 


2,6liS,S5i 


Mon 

Cum 


41.163 

41.163 


83,926 

125,089 


68,972 

194,062 


81,338 

275.400 


131,170 

406,570 


102,864 

509.434 


60,265 

569,699 


64,814 

634.513 


2.014.039 


869.160 


Maintenance and Operations 


1,836,177 


3,502,792 


-290,000 


5,01*8,969 


Mon 

Cum 


210,111 

210.111 


219,478 

429.588 


269,134 

698.722 


2267?8rl 

959.005 


W,577 

1,255.582 


308,892 

1.564.473 


262,775 

1.827.249 


267,668 . 
2.094.917 


2.954.052 


1 . 459.062 


Military Personnel 


271,750 


3,356,701* 


- 25,000 


3,603,1*51* 


Mon 

Cum 


227.253 

227.253 


W,0h2 

512,295 


274’844 

787,139 


267,137 

1.054.276 


2'Bt,o5&~ 

1,337,343 


287,775 

1.625.117 


279,287 

1,904,404 


286,256 

2.190.659 


1.412,795 


313.930 


Research and Developnent 


525,1*33 


1*18,070 


A, 000 


9ljI*»S>3 


Mon 

Cum 


30.099 

30.099 


35,542 

65.641 


35,155 

100,796 


32,158 

132.953 


39,507 

172.460 


38,429 

210.890 


45,987 

256.877 


32,085 

288.962 


655. 5Ll 


375.998 . 


Reserve Personnel Roq>:irc;; -nts 


K),013 


28,000 


-5,000 


33,013 


Mon 

Cum 


3.543 

3.543 


3,651 

7.193 


1,296 

8,490 


lj674' 

10,16U 


2,396 

12.560 


869 

13.428 


2,188 

15.616 


2,752 

18.368 


111, 61x5 


3.0liS_ 


Air National Guard 


90,950 


160,000 


-15,000 


235.9U9 


Mon 

Cum 


10.957 

10.957 


20,2U5^ 

31.202 


15,719 

46.922 


64.177 


— tetfeg- 

78.605 


12,220 

90.825 


12,470 

103.294 


12,156 ' 
115.450 


120.1x99 


li6.872 


Contingencies 


6,272 


28,000 


- 


34,272 


Mon 

Cum 


10.709 

10.709 


359 

11,068 


328 

11,397 


11,812 

23,209 




23,610 


370 

23,980 


370 

2 I 1.350 


419 

24.769 


9.503 


1.053 _ 


Special Accounts: 

Preparetion for Sale /Salvage of Military Property 


10,liT8 


7,619 


- 


18,097 


Mon 

Cum 


335 

335 


289 

625 


306 

931 


327 

1.258 


i 

311 

1,569 


1:31 

2,000 


334 

2,334 


357 

2.691 


15.1X)7 


lal02 


Management Fund 


70,1»82 


- 


-276 e/ 


70,206 


Mon 

Cum 


1.397 

1.397 


4,712 

6.106 


963 

7.072 


8,0dir 

15.075 


- 50*707 

-35,631 


— -2i;'6i2 "■ 
-57,214: 


-399 

-57,643 


553~ 

-57.089 


127.295 


85.635_ 


Business Enterprise Funds: 
Stock Fund 


136,887 


- 


/315,O0O 


451,887 


Mon 

Cum 


-14,849 

-14.649 


24,435 

9.586 


- 42,307 

- 32,722 


-6,460 

-39,182 


-2 U ,986 
-61:, 168 


-26,033 

-90,201 


-1,956 

-92,157 


-18,658 

-110,815 


562,702 


176.005 ^ 


Industrial Fund 


1,010 


- 


7^0,000 


^ 161,010 


Mon 

Cum 


-16 

-16 


-3U 

- U 9 


31 

-18 


^IT“ 

-52 




-37 


-107 

-lUi 


163 

20 


— 

-32 


161,01x2 


_ 


Cons olide ted Vforking Fund 


20 U 


- 


- 


20U 


Mon 

Cum 


19 

19 




66 


10 

78 


26 

lOU 


U 

108 


r~ 

113 


u 

U7 


IT 

121 


83 


82 . 


SUB-TOTAL - Standard Form 133 Basis 


23,573,108 


11,565,51:9 


/225,3U9 


35*364,006 


Mon 

Cum 


1 , 107 , 0 U 8 
1,107 .OliO 


1,296,923 

2,1:03.971 


1 , 176,028 

3.579.999 


1 , 273,096 

4.853,095 


1,280,496 

6 , 133,591 


1,475,806 

7,609,397 


1 , 549,957 

9,169,364 


l,226767ir 

10,386,028 


24,977,978 


U:.828,660 


Allocated Working Funds Administered by poD Agencies 


3U,U96 


- 


- 


3l4,h96 


Mon 

Cum 


950 

950 


4,140 

5,090 


2,368 

7.458 


636 

8.094 


-^,959“ 

-1.865 


- 1 , 131 ; 

-5.999 




-5,835 


1,337 
— Ii.li98 


38.99li 


22.569_- 


AUoceted V/orking Funds Administered by Other Agere ies 


1:5,813 


- 


- 


45,813 


Mon 

Cum 


-276 

-276 


207 

-69 


3,y 

3,787 


^9 

3,718 


1,6^1 

5.379 


1,758 

7,136 


8,21*4 

15,380 


1,770 

. 17.150 


28.663 


28.663— 


Non-Class in ed Items 


-1 


“ 


- 


• -1 


Mon 

Cum 


-2,iM 

-2,Uiili 


2,612 

168 


35 

203 


-161 

U2 


53 

95 


^ 

120 


-120 


8 

8 


-9 




TOTAL — Department of the Air Force (Treasury Basis) 


23,653,1i36 


11,565,51:9 


,fe2S,3!*9 


35,1UU:,311: 


Uon 

Cum 


1,105,278 

1,105,278 


1 , 303,882 

2,409,160 


1,182,28? 

3 . 591.447 


1 , 273,502 

4 . 8^,949 


1 , 272,251 

6 , 137,200 


1 , 473,454 

7,610,654 


1,558,245 

9,168,899 


1,229,789 

10,398,688 


25,045,626 


lix.879.683 - 



SOURCES Standard Form 133 

NOTEt Amounts idll not necessarily add to totals d\iB to rounding* 

* Lees than i500. 

e/ Excluded fi'om totals because epproxlmately equivalent anounts of unpaid obligations are included under the 
appropriation accounts ^procuring through the Ordnance Consolidated Procurement Account of the Army- 
Management Fund* 

b/ Includes the appropriation ‘'Research*' • 

c/ Includes the appropriation "Operetion and Conservetion of Neval Petroleum Reserves”. 

2/ Appropriation Warrant not actually issued by Treasury Departanent pending receipt of formal request 
from Department of Defense. 

e/ Represents lepaed amounts transferred to Certified Claims Account. 
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a/ Data not yet available. 
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a/ Data not yet available. 
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EXPENDITURES 

PROCUREMENT & CONSTRUCTION 
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a/ Data not yet available. 
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EXPENDITURES 

PROCUREMENT & CONSTRUCTION 




AS OF 28 FEBRUARY 1955 



Prcurement and Construction Table 
(H,'d Goods, Soft Goods, etc.) Page 33 



3 )epartmenf of defense 

MILITARY FUNCTIONS AND g)BLIGATION$ 

MUTUAL DEFENSE MONTHLY REPORT ON STATUS OF FUNDS BY BUDGET CATEGORY 

ASSISTANCE PROGRAM 

Fiscal Tear 1?55 



1 

a 

b 

\ 

£ 


a 

8 

PS 

•a 

m 


s 


•II 




































OBLIGATIONS 


lA 

P 

1: 


s 


CO 


i 

y? 


fA O 

fA OSHXA 
HMn CASO 

sgr' 

xA 


g 

OS 

rr\ 


^ ^>0 04 rA'OXAXA 
Os O ® XAOs3<AsO 
^0 CA'O O iHoota^ 


Os 


e^OsOSIA^ OvOssO J04 Os 
O VO CM H VO XA CVJ rH I-I 


Os 

3 

OS 


XA 

XA-d* Os 
NO <A 


S 

Al 

8 

-=r 


5sXa2 cA 

rH NO H eg 

ir~‘ 


3 

<A 

CO 

P 


«cl 

VO 


■o 

VO 

i 


04 rH 


1 


fA 

a 

H 


SSI 

3gl 


il 


1 








































§ 








































H 






































w\ 


§ 






































la 


S 


'ei 




































SX! 


Os 


Si 

'O 

i 

CSJ 


<»% 

o 

yj 

o\ 


yj os.qs O 

'LAf^'OH 


o 

fi 

\A 

P 


1-1 t^cvi VA o r-csjco 

vr\ Os r- cvi VO VA 


o 

-f 


elllSIllSiS 

g-^aaJ'fgaaV 


1 


§11 

g«~ 


1 

XA 


P-^XAVO 

A-^VcvT 


g 

i 


r 


! 

u\ 




fA 

7 


o 

CO 

Os 


CM OvvO 

p4i 


-a 

IS 


eo 


g 


rr\ 

i 


i§ii 

ggs-^' 


\A 


^ ^ o PS 3 <y 

fA rH 


1 

S 


rH HXAOOCqCMAQA^CO 
l-l OsAP-i-ICOvO CAOvt^CO 
CM A_P O XA OvcACO VO P- rH 
p-vO-3-AOvXAAXAVQrH Ov 
CM CM A 1 rH A Ov -3 a A 


§ 

os 

H 


iSs 


s 


H CM 


A 

3 


S3 

GO CO 


1 

3 


VO XA COXA 






os NO OS 
XAOsCO 
NO fA rH 


^ \A 
O OS 

as H 


5 


XA 


c& 

Os 

CJ 

OS 


osOsp eg 

« g 


Os 

\A 


l§SSSI£S 

OO 0\ O VA 0\ XA o y? 
rA^ XA CM ^'OXA 


XA 

3 

XA 


Q VJ >-< P“ O VO AXA £1-30 
ArHSxA^Aofiovo3 


CO 

f{ 

S 


^CONA 
NO OS 05 
/A NO O 


XA 

JA 


3§Ss 

fA W H 04 


CO 

fA 

o 


CO O 

3S 


3 

3 


gfgS 

3*? 


P 

H 


3 

fA 

1 


3S ^ 
333 


O Ov 
0«H 




Os 

'O 

CO 

i 


s 

OS 


Os O rr\ r- 

SPSS 

sgs- 


a 

XA 

XA 


XA rH CO <y O fA-O-OO 
P-CM XACO _0 AJ XAXA 
rH CO lA CM CM CM OO CM 


gi 

Os 

CO 

rn 


tSSSSaSHSa 


i 


§SI 

rH XA A 
cvjH 


3 


IS3i 

S CM ^ 


3 

3 


co^ 

ss 

r' 


CO 

s 

3 


^?a3cS 

OSO Hco 

^ ^ ^ 4^ 

3-813 


CO 


XA 

Ss 

S 


§S£ 

PSS 




B 


3 

25 

fA 


XA 

CO 

§ 


COlAOsH 

^OSfA 


CO 

CO 

O 

ig 


CM 0\P-0sCOt~-3A| 

oco>prHooeoo\Q 
OCOXAOOeoXA 0\0 
rH CO A-OXA A\Q vO 
VO ^XA CM ^VO -3 


P 

Os 

Os 

fA 


rH «AVO ^“UNrHJ^voXAQ 


rH 

3 

rH 




3 

<A 


Os Os H lA 
-d 




5v3 

vo3 
VO pi 
eo 


1 

3 


3-3- 


p 


a 

04 

CO 

3 


0- fA CK 


IS 


s 


OS 

CO 

eg 


o 

vn 

CN 


§§s& 

sg3- 


CO 

CJ 

04 


A Ov AXAvp Q Q CM 
QWO 0 \Cm 3^0\ 
H-3CJsJAOvOCM 
VO ON A-3-3XA0O-S 
CM H VO CM ep VO 
CM H 


2 

CO 

o 

fA 


ose^of^o4<At^e^O XANO 
r4H'Oe-OrH HQ OvO-CO 
<A H <M Os H 04 


2 

Ov 


8^3 

CM OSO 


^O 


aas§ 

> 1 ^ 


Os 

fA 

OS 


3xa 


3 

Ov 

P 


AOXAO 
AH^vO 
A A 


? 


1 

g 


3?: 3 


II 




t 

3 


1 

i 

CO 


S33 




A rH XA P-XA O rH O 
rH A O rH CM CO CA-P 
CM ^eo CM^XA-J 


OO 

CO 

0\ 


A-30vAAAV0XArH O A 

ovXa3 a3co 3 O ^ 


2 


Scm"* 


OS 

XA 

SO 


XA fACO fA 
-d OsOs C4 
Os-drACO 


3 

2 


H fA 
04 fA 

P 


fA 

0 

1 


-dC^C^XA 

3o PP 

cArH CM CM 
A XA 




P 

Ov 

3 


XA t-CD 

S3a 


\ 

> 

t 

J 

j 


1 1 n 
9 -H o 

4 H o 

:l| 

ill 


s 


<1 




































Budgst Category 


3 


1 

1 


i 

1 

a 

i 

M 


a. Pay and Allowancea 

b. Subeietenoa 

c. Transportation - PCS 

d. Other liilltary Personnel Activities 


8 

1 

0 
M 

1 
8 


a. Troops and Facilities 

b. Aircraft and Facilities 

c. Ships and Facilities 

d. Uedlcal Care 

e. Supply Systems 

f . Ser^co-Atlde Facilities & Services 

g. Recruiting and Training 

h. Industrial UobiUsation 


g 

1 

Oe 

E-* 

1 

o« 

a 

o 

M 


a. Aircraft 

b. Ships and Harbor Craft 

c. Combat Vehicles 

d. Support Vehicles 

e. ArtHlery 

f. Weapons 

g. Aninimition 

h. Guided Uissiles 

I. Electronics and Communications 

J. Production Equipment -and FaciUtlss 
k. Other Major ProcuMment L Production 


? 

o 

I-) 

g 

§ 

H 

a 

& 


a. Continental United States 

b. Outside Continsntal United States 

c. Master Planning 


§ 

1 

1 

> 


a. Military Personnel Costs 

b. Operation and Uaintenancs 

c. Major Procurement and Production 

d. Military Public Works 


I 

s 

0 

1 


.s 

tiS 

o ♦» 

tt 

II 

4 .o 


i 

M 

5 

a 

g 

1 

i 

CO 

3 

I 

I 

e 


• 

s 

ts 

See 

ojP- 

^ -P o 
o c ^ 

frsfl 

o e+^ 

ls?i 

J jS o -a 


I 

a 

1 

1 


s 

i 

os 

s 

0 

1 

g 

1 


ji 

^ ft, CO 

9 e .0 

hIS 

e o 
111 
5^ If 

Ol« a O 
iH 04 fA 



22 



SUMMARY 

OBUGATIONS 



SOURCE I DD rozraa 736 

NOTEi Aaoonte will aot nacasearlly add to totals due to rounding, 
a/ Data not yet available. 
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Third Quarter 
Fourth Quarter 

FY 1955 
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August 

September 

First Quarter 

October 

Kovember 

December 

Second i^uarter 

Cunmlative to date 
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February 

March 

Third ^xiarter 

Cuoulatlve to date 

A.-ril 

May 

June 

Fourth Nf jar ter 
Cumulative FY 1955 
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OBLIGATIONS 

PROCUREMENT & CONSTRUCTION »>3 



I 



SOmCE: liilitary Department Fom DD 736 , 

VDKP - Conversion firosc DD Form 621 < 



D 9 p&rtc 0 Dt and Approprl«tlon 



DEPAftTIEtyr py DEFENSE 
General Accounts 
Special Accounte 
Uanageoent Funds 
Stock Funds 

Induo trial Funds (Am^r and Air Force only) 

Other Revolving Accounts 
Replacing Accounts 
Sub-^otal 

Industrial Fund, Hevy b/ 

Consolidatsd Working FunS* Accounts b/ 

TOTAL - Departoent of Defense b/ 

DEPARTlCMT OF THZ ARlflf 
Oeneral Accounts! 

unitary Personnel, Arny 

Ualntanance and Operations 

Procuronont and production 

unitary Construction, Amy 

Ullitery Construction, Army Reeerve Force e 

Reoervs Personnel Requirements 

Amy Notional Guard 

Research and Developtnent 

ProDotion of Rifle Practice 

Opor, i Maintenance - Alaska Conm. Pystem 

Construction - Alaska Coma. System 

Quarts rmastsr Service 

Signal Service 

Engineer Service 

Ordnance Servlco and Supplice 

Chemical Service 

Expediting Production 

Construction of Bulldinge, Utllltleo & 

Appurtenance ot Military Post 
Special Accounts! 

Prep, for Sale or Salvage of Ullltary property 
Management Fund 
Businase Enterprise Funds i 
Stock Funds 
Industrial Funde 
Replacing Accounts! 

Replacing Quartermaster Supplies 
Replacing Signal Corps Supplies & Equipment 
Replacing Medical Supplies 
Replacing Engineer Supplies 
Replacing Ordnance & Ordnance Stores 

Sub-Total 

Consolidated Working Fund Accounts b/ 

TOTAL - Department of the Arnsy b/ 

DEFARTUEirr OF THE NAVI 
General AccoxmtS! 

Ullltary Personnel, Navy 

unitary Pereonnel, Naval Reeerve 

Uilltaiy Personnel, Officer Candidate 

Navy Personnel, General Expenses 

ullltary Personnel, Uarine Corps 

Military Pereonnel, Marine Corps Reeerve 

Uarine CorpO Troops and FaclUtlee 

Uarine Corps Procurement Fund 

Aircraft end Facilities 

Aircraft and Relatsd Procurement 

Ships and Facilities 

Construction of Ships 

Shipbuilding and Conversion 

Ordnance and Facllltlee 

Ordnance for Nee Construction 

Ordnance for ShipbulLling h Conversion 

Uedlcal Care 

Civil Engineering 

Public V^orkfl, Navy 

Military Construction, Naval Reeerve Forces 
Construction, Water Supply Facilities 
Public Works, Bureau fards & Docks 
Facllitiee 
Research 

Service-Wide Supply andFlnance 
Servlce-fllde Operations 
Naval PetrolevBD Reeerves, Oper. & Coneerv. 

Naval Petroleum Reeerve kht Alaska 
Naval Emergency Fund 
Special Accounte t 

Preparation for Sale or Salvage of Ullltary Property 
Ships Stores Profit 
Management Fund 
Busineee Elnterprlee Accounts! 

Navy Stack Fund 
Uarine Corps Stock Fund 
Other Revolving Funds t 
Laundry Service 
Naval Working Fund 
Sub -Total 

Industrial Fund h/ 

CoiwoHdeted Worldi^ Fund Account© b/ 

TOTAL - Department of tJbe Navy b/ 

DEPARTUENT OF THE AIR FORCE 
General Acoountsi 

Aircraft and Raleted Procurement 
Uajor procurement other than Aircraft 
Acquisition * Construction of Real Property 
Maintenance and Operation 
Military Personnel Requirements 
Reserve Personnel Requiromants 
Research end Development 
Air National Guard 
Contingencies 
Special Accounte t 

Preparation for Sale tr Salvage of UlUtaiy Property 
Buslnese Enterprise Acoountsi 
Stack Fund 
Industrial Fund 
Management Fund 

Sub-Total 



Consolidated Working Fund Accounts b/ 
TOTAL - Department of the Air Force 



b/ 



AWALTSXS OF REIMBORSEMElvrS COIXEOTED, BY SOimCE AND APPROPRIATION TITLB 

Piecal rear IPSli 
(Thousands of DoUard) 



Amount 



2,379,635 

35 

6,030,lb6 

2,755,5U1 

19li,967 

88,591 

105,125 



U,551i,061 

887,933 

25,090 



12,1i67,08U 



2ii5,302 

278,90b 

919,151 

205 

no 

$22 

bll 



-1 

2b 

3 

106 

253 



35 

5,936,550 

1,232, 71b 
19b,b68 

b8,9b3 

27,737 

1,556 

b,5b2 

22,3U5 



8,913,983 

25,085 



8,939,068 



38,027 

-no 

2,160 

16,276 

137 

10,969 

97 

32,297 

8,798 

99,793 

289 

lb2,35l 



16,b2b 

23,768 



-7 

6,b77 

b,bU3 

127 



85,187 

1,051,390 

50,300 



1*37 

8,15b 



1,677,875 

887,933 

-1*5 



Percent 



2,565,763 



78,990 

118,388 

-129 

195,688 

138,877 

bl 

205 

77 

2 



1*21,137 

519 

8,b09 



962,203 

50 



100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 



100.0 



100.0 

100.0 

100.0 



100.0 

100.0 

100.0 

100,0 



100.0 

100.0 



100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 



100.0 



ARMT 



Amount 



362,972 

17 

b,5bb,5b3 
1,153,127 
67,639 
9,738 
^,10b 



6,150,lbQ 



25,b88 

68,105 

217,760 

592 

3b 

505 

5b 



2b 

19 

n 

253 



17 

b,5b3,b3b 

1,123,186 

67,566 

b,687 

2,bb2 

-705 

760 

b,920 



6,059,152 



100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100,0 

100.0 



100.0 

100,0 

100.0 



100.0 

100.0 



100,0 



100.0 

100.0 



100,0 

100.0 



962,253 



100,0 

100,0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 



100.0 

100,0 

100.0 



100.0 



i,5bb 

103 

38 

2b 

b66 

173 

b,b51 

26,b2b 



5bl 

2,b96 

57 



12 

blB 

lb7 



579 

26,127 

32 



9,738 



73,360 



3,81b 

-315 

8,620 

932 

bl 

b3 



3,782 

73 

530 



17,608 



percent 



15.3 
b6.6 
75. b 
bl.8 
3b. 7 
n.o 
n.5 



53.2 



lo.b 

2b.b 

23.7 



16.2 

96.7 

13.1 



10. b 

100.0 



U6.6 

76.5 

91.1 

3b.7 

9.6 

8.8 

-b5.3 

16.7 

22.0 



67.8 



b.1 

b.8 

.2 

16.8 

b.2 

.5 

b.5 

18.6 



3.3 

10.5 

6b.8 



6.5 

3.3 

7.9 



2.5 

.1 



11.0 



b*b 



.1 

3.2 

b.U 

.7 

100.0 

20.9 



.9 

Ib.l 

6.3 



Amount 



331,069 

395,916 

88 b, 3 n 

b,903 

-13,3b3 

27,560 



1,630,1*16 



25,762 

29,53b 

18,955a 



21b 



-16 

3 



35l,b06 

16,980 

b,903 

17,88b 

1,950 

b77 

975 

6,27b 



Percent 



13.9 

6.6 

32.1 
2.5 

-15.1 

26.2 



lb.l 



b75,302 



19,530 

-no 

1,873 

b,668 

3,887 

27 

6,2b7 

29 

59,510 



bb,091 



10,280 

18,277 

22 



b,952 

b,106 



b3,956 

803,392 

b3,9b7 



-13,3b3 



1,055,536 



227 

b9,297 

31 

28,375 

955 

ibo 

7 



19,992 

5^ 



99,578 



10.5 

10.6 
2.1 



52.1 



2.8 



5.9 

1.3 

2.5 

36.5 
7.0 

30.7 

21.5 
20.1 



5.3 



5i.b 



86.7 

29.9 

35.b 

27.6 
19.3 

.3 

59.6 



31.0 



62.6 

76.9 

25.0 



76.5 

92.b 



51.6 

76. b 
87.b 



-15.1 



62.9 



.3 

bl.6 



lb.5 

.7 



68.2 

9.1 



b.7 

6.6 



10.3 



AIR FORCE 



Amount 



120,368 

386,356 
b 70, 310 
9,760 
988 

19,661 



1,007, b51 



2,027 

b2,596 

n,729 

-18 



3bb,082 

79,879 

9,326 

13,757 

2,856 

106 

b92 

2,b50 



509,373 



659 



16 

20 

lb 

l,bOb 

291 

2,88b 



1,9U8 



8b0 

800 

b 



565 

3 



13 



b0,b21 

37,991 



988 



8,871 



-1 

7,263 
135 
bo, 638 
6,3b7 

21 

69 



352, bbO 
bb2 
1,853 



b09,207 



Percent 



5.1 

6.b 

17.1 

5.0 

1.1 
18.7 



8.7 



15.3 

1.3 



.b 

20.2 



5.7 



5.8 

6.5 

b.e 

28.1 

10.3 

6.8 
10.8 
n.o 



5.7 



1.7 



.7 

.1 



b.b 

3.3 

2.9 



l.b 



^4 

3.b 

b.5 



8.7 

♦1 



10.2 



b7.b 

3.6 



1.1 



5.3 



6.1 



20.5 

b.6 



10.2 

89.6 



83.7 

85.2 

22.0 



b2.5 



1,070,022 

695,173 

9,523 

350 

l,6b0 

2U,510 



1,801,518 



70 

7b, 77b 
659,8b5 



16 



b5.0 

n.5 

♦3 

.2 

1.9 

23.3 



15.6 



695,685 

8,009 

35t> 

528 

19,379 

768 

2,355 

l,b80 



l,b6b,066 



0b7 



b7 



507 

22,259 

7,826 

28,786 

289 

55,267 



63 

l,bbb 



-19 

U5 

101 



92 

189 

l',6U) 



118,683 



26.8 

71.8 



6.6 



11.7 

.7 

.2 

1.1 

69.9 

b9.b 

51.8 

6.6 



I6.b 



b.6 

68.9 

88.9 

28.8 

100.0 

38.8 



.b 

6.1 



.7 

2.3 



1.9 



7a 



75,b56 

55,567 

87,361 

16b 



525 

-30b 



218,769 



95.5 

b6.9 

bb.6 

.1 



a 

-3.6 



22.7 



NON-PEDERAL 



b26,327 

18 

225 

222,565 

112,261 

79,506 

n ,088 



851,990 



177,099 

51,072 

l,2b0 

190 

17b 

12 

25 



79 



18 

185 

1,997 

112,260 

10,090 

760 

29 

139 

70 



355, b38 



lb,300 

3b 

10,775 

Ub 

3,b20 

b9 

366 

2,713 

85 



3,n2 

351 

2 



1 

156 

57 



170,0b8 

b,002 

b36 

79,070 



289, Ibb 



1,193 

1,997 

1 

27,738 

129,965 

2 

2 



b6,5l8 

1 

^ 



207, b08 



17.9 

51.b 

8a 

57.6 

89.7 
10.5 



7.b 



72.2 

18.3 

.1 



82.8 

2.3 

6.1 

50,0 



7U.5 



5i.b 



.1 

57,7 

20.6 
2.7 
1.9 
3 a 

.3 



b.O 



37.6 



1.6 

66.2 

83.2 

31.2 

50,5 

1.1 

2.7 



18.9 

1.5 

2.3 



2.b 

1.2 



3.1 



.1 



16.2 

8.0 



99.8 

89.7 



17.2 



1.5 

1.7 

lb.2 

93.5 

1.0 

100.0 



n.o 

.2 

-a 



21.6 



Amount 



68,87b 

7,63b 

15,706 

66 

10,063 

10,200 



n2,5b5 



0b,857 

12,823 

9,622 

-559 

1 

3 

19 



1,758 

1,863 

63 

1,997 

350 

881 

-179 

7,151 



50,651 



l,8b7 



87 

575 

2,67b 

21 

1,837 

652 

l,bb7 



lb,535 



1,587 

bOO 

b 



b 

3bl 

30 



90 

13,6b3 

2,320 

2 

10,061 



52,257 



2,027 

b50 

18 

2,956 

515 



- 2,120 

5,766 



9,635 



.1 

.6 



n.b 

9.7 



1,0 



6.0 

b.6 

1.0 



.5 

.6 

b.6 

50.0 



ba 

1.3 

56.5 

-3.9 

32,0 



.6 



b.9 



b.O 

3.5 

2b.b 

21.6 

5.7 

7.b 

1.5 



10.2 



9.7 

1.7 

b.5 



5.3 

.7 

78. b 



1.3 

b.6 



.5 

11. b 



3.1 



2.6 



1.5 

.b 



-.5 

.5 

68.8 



1.0 



NOTE I For comparison eith monthly rsimhursemcnts, see EISED-20b, "Monthly Relmburaeacnts by Approprietion Title". 

Above figuius exclude Reimburse monte Receivable Onoollected. 

a/ Includee |l6l miUion in payment for aanunltion ccnponente issued for assembly vlth other Itttas procured under the Any Uanageeent Fund, 
b/ Distribution by eource not available. 



OSD Comptroner 
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Departjiient o£ Defense 






FT 1956 BLOXjET estimates Y/ITH VHO YEAR COMPARISONS 



Appropriation 



FY 19?U Hew 


FY 1955 Hew 


FY 1956 


Additlonsl Requirements 


Revised 


Comparison of Rev, 


Obllgational 


Obllgational 


President's 


House Document l45 


FT 1956’ 


FT 1956 Estimates 


Authority 


Authority 


Budget 


Strength 


Cost of Career 


President's 


with FT 1955 


(PL 179 & 207) 


(PL 458 L 663) 


EetlToatee 


Increase 


Incentive Act 


Budget Es ts. 


Col. 7 vs Col, 3 


(2) 


(3) 


(4) 


(5) 


(6) 


(7) 


(8) 


12,800,000 


12,250,000 


12,250,000 






12,250,000 




U50,000 


500,000 


500,000 


- 


- 


500,000 




13^250,000 


12,750,000 


12,750,000 


- 


- 


12,750,000 


- 


6,000,000 


7,680,000 


11,930,000 


_ 


_ 


11,930,000 


250,000 


75,000,000 


40,000,000 


40,000,000 


- 


- 


40,000,000 


- 


60,000,000 


25,000,000 


35,000,000 


- 


- 


35,000,000 


/LO ,000,000 


250,000,000 




100,000,000 


- 


- 


100,000,000 


,400,000,000 


365,000,000 


404,500,000 


440,000,000 


- 


55,000,000 


495,000,000 


7^90,500,000 


300,000 


320,000 


320,000 


- 


- 


320,000 


- 


- 


13,500,000 


- 


- 


- 


- 


-13,500,000 


- 


50,000,000 


- 


- 


- 


- 


-50,000,000 


- 


75,000,000 


- 


- 


- 


- 


-75,000,000 


756,300,000 


616,000,000 


627,250,000 


- 


55,000,000 


682,250,000 


t<56, 250,000 


U, 706,659,000 


U,15<J,U79,000 


3,460,000,000 


53,132,000 


175,468,000 


3,688,600,000 


-461,879,000 


U,3U3, 000,000 


2,795,722,986 


3,033,881,000 


31,250,000 


- 


3,065,131,000 


yfe69,4o8,Ol4 


3,2211,633,000 


- 


- 


- 


- 


- 


- 


9,09U,000 


15,000,000 


31,611,000 


_ 


_ 


31,611,000 


746,611,000 


65,500,000 


90,000,000 


130,289,000 


- 


11,691,000 


141,980,000 


7(51,980,000 


210,035,000 


218,530,000 


294,800,000 


- 


13,439,000 


308,239,000 


,«9, 709,000 


3U5,ooo,ooo 


345,000,000 


333,000,000 


- 


- 


333,000,000 


-12,000,000 


100,000 


100,000 


150,000 


- 


- 


150,000 


7^50,000 


11,185,000 


4,235,000 


5,269,000 


- 


- 


5,269,000 


74,034,000 


- 


503,000 


- 


- 


- 




-503,000 


58,000,000 




- 


- 


- 


- 


- 


12,995fU06,000 


7.619,569.986 


7,289,000,000 


84,382,000 


200,598,000 


7,573,900,000 


-45,589,986 


2,5Ul,000,000 


2,417,000,000 


2,306,267,000 


11,364,000 


172,959,000 


2,490,590,000 


7^73,590,000 


63,300,000 


78,100,000 


83,943,000 


- 


7,868,000 


91,811,000 


A3, 711,000 


83,000,000 


75,030,000 


83,000,000 


- 


- 


83,000,000 


7/7,970,000 


736,000,000 


612,180,600 


578,000,000 


2,486,000 


37,905,000 


618,391,000 


7/5,210,400 


13,800,000 


16,750,000 


19,031,000 


- 


1,575,000 


20,606,000 


A,856,000 


195,000,000 


167,994,500 


176,000,000 


- 


- 


176,000,000 


y!8,OQ5,50o 


151,127,000 


129,974,000 


286,500,000 


- 


- 


286,500,000 


A56,526,000 


9ii3,000,000 


780,895,500 


814,500,000 


- 


- 


814,500,000 


/33,6o4,500 


1)379,000,000 


1,973,568,000 


753,000,000 


- 


- 


753,000,000 


-1,220,568,000 


696,U00,000 


818,681,000 


786)700,000 


- 


- 


786,700,000 


-31,981,000 


127,15U,000 


57,600,000 


b/ 


_ 


_ 


y 


-57,600,000 


(70,U5U,000) 


- 




- 


_ 




- 


720,000,000 


1,042,400,000 


1,317,000,000 


- 




1,317,000,000 


A74,6oo,ooo 


- 


- 


495,500,000 


- 


- 


495,500,000 


A95,5oo,ooo 


80U,000,000 


457,436,000 


188,500,000 


- 


- 


188,500,000 


-268,936,000 


10,000,000 


34,000,000 


20,000,000 


- 


- 


28,000,000 


-6,000,000 


(10,000,000) 


(34,000,000) 


(28,000,000) 


- 


- 


(28,000,000) 


(-6,000,000) 


03,U29,OOO 


63,600,000 


63,400,000 


_ 


_ 


63,400,000 


-200,000 


115,000,000 


104,294,000 


122,500,000 




- 


122,500,000 


A8,206,000 


- 


98,000,000 


- 


- 


- 


_ 


-98,000,000 


30,000,000 


15,000,000 


26,477,000 


- 


- 


28,477,000 


A3,477,000 


58,600,000 


419,874,900 


431,933,000 


- 




431,933,000 


A2, 058, 100 


382,500,000 


340,300,000 


298,000,000 


- 


- 


296,000,000 


-42,300,000 


iou,ooo,ooq 


104,570,000 


82,898,000 


- 


- 


82,898,000 


-21,672,000 


c/ 


3,575,000 


2,851,000 


- 


- 


2,851,000 


-724,000 


9,U36, 310,000 


9,8io,823,'5cX) 


0,946,000,000 


13,850,000 


220,307,000 


9,1^0,157,000 


^30,6^500 


-8o,U5i4,ooo 


-34,000,000 


-28,000,000 


- 


- 


-28,000,000 


7/5,000,000 


9,357,856,000 


9V776,823,500 


8,916,000,000 


13,850,000 


220,307,000 


9,152,157,000 


-624,666,500 


3,U95,000,000 


2,760,000,000 


6,100,000,000 






6,100,000,000 


Ai34o,ooo,ooo 


600,000,000 


674,364,000 


400,000,000 


- 


_ 


400,000,000 


-274,364,000 


2U0, 776,000 


630,000,000 




- 


- 


_ 


hS30,000,000 


liUO,000,000 


418,070,000 


570,000,000 




_ 


570,000,000 


A51 ,930,000 


3,355,000,000 


3,502,792,000 


3,780,000,000 


7,97U,oood/ 


- 


3,787,974,000 


/285, 182,000 


3,285,000,000 


3)356,704,000 


3,440,000,000 


-8,l(09,000e/ 


247,409,000 


3,679,000,000 


296,000 


m,900,000 


28,000,000 


40,000,000 




3,563,000 


43,563,000 


A5i563,000 


1U7,100,000 


160,000,000 


200,000,000 


- 


3,141,000 


203,141,000 


/43,141,000 


31,000,000 


28,000,000 


- 


- 


-• 


- 


-28,000,000 


11,408,776,000 


li,^b7,930,000 


1U,1) 30,000, 000 


-435,000 




TIi,7!f3,’67tf,'0«5 


AT,-225,W,C^ 


3U, 612,042 ,000 


29,617,073,1186 


31,435,000,000 


97,797,000 


730,018,000 


32,232,815,000 


/2,615,7m,5lll 


-80,454,000 


-3U,000,000 


-28,000,000 


- 


- 


-28,000,000 


ye,cxx),000 


34,531,588,000 


29,583,073,IiB6 


31,377,000,000 


97,797,000 


730,018,000 


32,20U,815,0OO 


/2,621.71il,5m 






1,910,000,000 






2,015,551,000 


^,015,551,000 






950,000,000 






209,677,677 


^209,677,677 






123,000,000 






123,000,000 


/L23,000,000 






(2,983,000,000) 






(2,3110,228,677) 


(,^2,34B,228,677) 






34,360,000,000 






3U,553,01»3,677 


7/^,969,970,191 






700,000,000 






700,000,000 


-700,000,000 






800,000,000 






800,000,000 


-600,000,000 






32,860,000,000 






33,053,0W,677 


y3,li6?,970,191 



( 1 ) 



OFFICE OF THE SECRETARY OF DEFENSE 
Salaries and Expenses) OSD 
Salaries and Expenses) OPI 
Total, Direct Congressional Appropriations 
L Hew Obligati onal Authority 

INTERSERVICE ACTIVITIES 
Claims 

Con tinge ndee 
Emergency Fund 
Reserve Tools and Facilities 
Retired Pay 

Salaries and Expenses) Court of Military Appeals 
Accees Roads 

Construction of Ships ) USTS 
Family Housing 

Total) Direct Congressional Appropriations 
L New Obllgational Authority 

DEPARTMEJfT OF THE ARMT 
Military Persormel 
Maintenance and Operations 
Procurement and Production 
Military Construction) Arny 
Military Constniction, Amy Reserve Forces 
Reserve Pereonnel, Arny 
Army National Guard 
Research and Development 

Nat’l* Board for Promotion of Rifle Practice 
Operation and Maintenance, Alaska Connn, System 
Construction, Alaska Comnnmicatlon System 
Civilian Relief In Korea 
Total, Direct Congressional Appropriations 
fc New Obllgational Authority 

DBPARTIffiNT OF THE NAVY 
Military Pereonnel, Navy 
Reeerve Pereonnel, Navy 
Navy Personnel, General Expenses 
Military Personnel, Marine Corps 
Reserve Personnel, Marine Corps 
Marine Corps Troops and Facilitiee 
Marine Corps Procurement 
Aircraft and Facilities 
Aircraft and Related Procurement 
Ships and Facilities 
Construction of Ships 

Cash to Liquidate prior Contract Authority 
Shipbuilding and Conversion 
Navy l^illtary Procurement 
Ordnance and Facilities 
Ordnance for New Construction 

Cash to liquidate prior Contract Authority 
Medical Care 
Civil Engineering 
Public Yiorke, Navy 

Military Construction, Naval Reserve Forces 
Research and Devolopnent 
Service-^Vide Supply and Finance 
ServiceHfiide Operations 
Naval Petroleum Reserve 
Total, Direct Congressional Appropriations 
Less Cash to Liquidate Prior Contract Aut>»rity 
Total, New Obllgational Authority 

DEPARTMENT OF THE AIR FORCE 

Aircraft and Related Procxirement 

Major Procurement other than Aircraft 

Acquisition and Cons.truction of Real Property 

Research and Development 

Maintenance and Operations 

Military Personnel 

Reserve Personnel 

Air National Guard 

Contingencies 

Total, New Obllgational Authority 
DEPARnTENT OF DEFENSE 

Total, Direct Congroesional Appropriations 
I^ss cash to Liquidate prior Contract Authority 
Total, New Obllgational Authority (\inder current 
legislation) 

Proposed for later transmiseion (under prop, legislation) i 
Public \Vorks 

^creased Benefite and Selective Military pay Increases 
Military Training for nonprlor Service Personnel 
Total proposed for later transmission 

Total program (under current L propoeed legislation) 

Deduct portion of above to be financed by transfar from: 
Army Stock Fund 

Procurement and Production, Amy 
(^lAND TOTAL, New Obllgational Authority 



a/ Reclassified as Civil Functions effective 1 July 1953. 

B/ Rescission of $8,572,000 in Unfinanced Contract Authority is recommended. 

5/? ^propriatlon, transfer of $2,1|DO,000 from “Naval Petroleum Reserve Alaska, 1953-195U" was authorized. 

transportetion of subsistence items fomverly budgeted for under "Military Personnel." 
e/ Reflects reductions of $7,97UjOOO for first destination transportetion of subsistence items which should be budgeted for 
under "Maintenance and Operations" and $U35,000 in working capital for station subsistence stocks. 



OSD Comptroller 
EISED-259 
25 April 1955 
Repjacee EISEID-259 
dated 17 March 195? 
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NUMBER 1400. 3 
DATE 3 November 195^ 



Department of Defense Instruction 



SUBJECT Monthly Report of Compliance with the Statutory Graded Civilian 

Personnel Ceiling (DD-M&P(M)43R1 

References: (a) Current Defense Appropriation Act 

(b) Directive No. lUOO.2, 21 Nov 1951, "Application 
of Ceiling on Graded Civilian Employees." 

(c) Directive No. li|.00.3, 22 Jan 1952, "Monthly Report 
of Compliance with P.L. 179 Graded Civilian 
Personnel Ceiling (DD-lCtP(M)U3)" 



I. PURPOSE 

The purpose of this Instruction is to establish recurilng reports 
to provide information (1) to assure Department of Defense com- 
pliance with the statutory graded civilian enployment ceiling, and 
(2) to assure that the military departments and the Office of the 
Secretary of Defense each hold graded civilian employment to levels 
permitted by their assigned portion of the ceiling. The Office of 
the Secretary of Defense will consolidate this information fcr the 
entire Department of Defense and will inform appropriate Congres- 
sional Committees of coitpliance. 

II. CANCELLATION 

Reference (c) is hereby cancelled, 
ni. GMERAL REPORTING PROCEDURE 



It is requested that the Secretaries of the military departments 
and the Director of Administrative Services, OSD, each arrange to 
furnish the Progress Reports and Statistics Division, Office of 
Assistant Secretary of Defense (Comptroller) with a Monthly Report 
of Corpliance with the Statutory Graded Civilian Employment Ceiling 
(format attached). An original and one copy of the report should 
be submitted within 30 days follovring the close of the month being 
reported. The first report based on 31 October graded employment 
will be due 1 December 195U. Report Control Symbol DD-JBcP(M)U3Rl 
is assigned to this reporting requirement. 



IV. COVERAGE 



The Monthly Report of Compliance with the Statutory Graded 
Civilian Enq)loyment Ceiling will supplement the official 
report of civilian employment. Standard Form 113, and insofar 
as possible will be keyed to the definitions, concepts, and 
categories established for that report. Full-time employees 
reported will represent the number of such en^jloyees on the 
rolls on the last day of the month. The number of intermittent 
employees (those described as "consultants” or those who are 
compensated on a "when actually einployed" basis) reported for 
the month will represent the number who worked at any time 
during the month. Scheduled part-time employees will be 
reported in terms of man-months (full-time equivalent basis). 

V. SPECIFIC ENTRIES 



The specific entries to be reported are shown in the attached 
format, and are defined in detail, as follows: 

Line I, Total Graded Enqjloyees (under Department's supervision). 
Enter the sum of (a) eu^jloyees occupying positions subject to the 
Classification Act of 191:9 (measuring part-time employment in 
man-months instead of number of eugiloyees as on SF 113), (b) con- 
sultants and other intermittent employees who worked at any time 
during the month and who are employed on a contract basis or paid 
on a per diem basis, and (c) those employees working without com- 
pensation who submit expense vouchers for reimbursement of ex- 
penses incurred as a result of their gratuitous services. (The 
current Appropriation Act provides that persons euployed without 
compensation shall be charged against the ceiling limitation if 
they are reimbursed for expenses.) Category (a) above w ill 
exclude indigenous personnel and foreign nationals occupying 
Classificr-tion Act type positions in overseas areas. 

Line II, Graded Employees of Other Agencies. Enter the number 
of graded employees who are under the direct supervision of Federal 
Agencies outside the Department of Defense but whose services are 
paid for from funds made available by the Military Department 
through allotments, advances, transfers, or reimbursement. This 
figure may be obtained each month from the Federal Agencies con- 
cerned or the Military Department may s\immarize the data presented 
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in the Appendix to its annual budget which shows an estimate of 
both the number of permanent positions and average niimber of 
employees involved in such shifts of funds; using the estimated 
number of graded employees in the latter of those two to be 
paid from the appropriate Titles, as its entry for this item. 

If the figure reported is an estimate, it should be so labelled 
on each report. 

Line IH, Total. Enter the sum of the entries on lines I and H, 

Line IV, Graded Employees Excluded from Ceiling. Enter the sum 
of the figures shown on lines 1 through 6 , which provides a break- 
down of graded employment excluded from the ceiling. The entries 
on lines 1 through ^ should account for all graded employees paid 
for personal services from funds other than those appropriated in 
the current Department of Defense Appropriation Act. The entry 
for IJjie 6 should account for exclusions under Section 720, Depart- 
ment of Defense Appropriation Act, Public Law U58* Funds appropri- 
ated in the applicable Titles of the current Department of Defense 
Appropriation Act are deemed to include prior-year carry-overs. 

Line IV - 1 through 3. , Self-e:q 5 lanatory. 

Line IV - U, Funds provided by other agencies. Enter the number 
of employees paid from funds made available from other sources such 
as allotments, advances, transfers, or reimbursements from agencies 
outside the Department of Defense to any agencies in the Department 
of Defense. 

Line IV - ^, Other Funds. Enter the number of graded civilian 
ei! 5 )loyees not reported on lines 1 through I 4 ., and who are also 
excluded from the ceiling limitation. Any entry on this line 
should be accompanied by the appropriation identification; if 
more than one appropriation is involved each appropriation should 
be reported by brief title similar to those shown in the attached 
format. 

Line IV - 6 , Civilians Substituted for Military. Enter the 
number of graded civilians who have been substituted for military 
personnel in accordance with provisions of Section 720 of Depart- 
ment of Defense Appropriation Act of 1955j Public Law U58. 



3 



Line V, Graded Employees Subject to Ceiling. Enter the dif- 
ference between the figures reported on Lines III and IV. This 
is the number of graded civilian employees paid from funds appro- 
priated in the applicable Titles of the ciirrent Department of 
Defense Appropriation Act. 

Line VI, Current Ceiling Allocation. Enter the total nttniber 
of graded civilian spaces allocated by the Assistant Secretary 
of Defense (Manpower and Personnel) for the applicable month 
covered by each Monthly Report of Compliance with the Statutory 
Graded Civilian Employment Ceilings. 

Line VII, Over (/) or Under (-) Ceiling. Enter the amount 
by which the Line III entry exceeds, or is less than, the line 
rv entry. // 



lUOO.3 (Enel 1) 
3 Nov 



MCWTHLY REPORT OF COMPLIANCE MTH THE STATUTORY 
GRADED CIVILIAN PERSaiNEL CEILING, DD-MScP(M) U3R1 

Department __________________ Month _________ 

I. Total Graded En5>loyees (under Department’s supervision) 

II* Other Agency Graded Eiaployees 

ni. Total (I plus II) 

IV, Graded Employees Excluded From Ceiling 
I 1. Civil Functions Appropriations 

j 2, Mutual Security Act Appropriations 

j 3* Military Public Works Appropriations 

U* Funds provided by other agencies 

! 5* Other funds (specify) ___________ 

6, Civilians substituted for military ' 

I V, Graded Employees Subject to Ceiling 
VI, Current Ceiling Allocation __ 

7II, Over (/) or Dhder (-) Ceiling 
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N"C>iBER 2110. 5 



Department of Defense Directive 

SUBJECT Report of Status of Available Funds under MDAP 

(DD-MDAP(M)2R2) 

I. PURPOSE 

The purpose of these instructions is to prescribe tmiform 
procedures for reporting on the status of funds made avail- 
able to the Departraent of Defense to carry out its assigned 
responsibilities under the liitual Defense Assistance Pro- 
gram. It is not the intention of this directive to change 
in any manner the basic accouiating records currently being 
maintained bj' the tlnree Services. Report Control Symbol 
DD-MDiiP(ll)2Rl is hereby cancelled. 

ZfiOC 

II. RELATED DOCUISIiTS 

Tills document is in agreement ;/ith the pi'inciples outlined 
in Section V, Financial Reporting by Participating Agencies, 
of FlIACC approved paper DD-9/15 "Ttinding and Reporting 
Procedures for IIDAP' dated 5 June 1950. Any portions of 
previously approved FI'ACC papers in conflict with this 
document are rescinded or amended. 

HI. REPORT RIG mSTRUCTIOIJS 




Attached are instructions covering the requirements for month- 
ly reporting on Status of Available Funds. All questions re- 
garding the execution of the reports should be referred 
to the Office of Progress Reports and Statistics, OSD, 



Report Control Symbol DD-IDAP(M)2R2 has been assigned. A supply 
of the forms should be requisitioned by each military department 
from its Forms Control Officer. 



Snclosures - 6 

1- Instructions -'for- ’^•eparation 
of Report 

2- DD Form 621A ^ 

3- DD Form 621II 

4- DD -Form 621AF l 

5- DD Form 621-1 

6- DD Form 621 



DEPARTMENT OF DEFENSE 
MUTUAL DEFENSE ASSISTANCE PROGRAM 



Status of Available -Funds 
as of 



Department 



Appropriation or Fund Symbol 



Title 



REPORTS CONTROL SYMBOL 



Page 



of 



a. AVAILABLE FUNDS AND CATEGORY 



^ ALLOCATED BY 



c.COVMITTED 



d. OBLIGATED 



e . EXPENDED 



621 




NUMBER 4000. 14 
BATE 20 A\lgUSt 19SU 



Department of Defense Instruction 



SUBJECT Department of Defense Financed Production Expansion Projects 

(DD-Coinp(SA)174) 



I. PURPOSE 

The pirpose of this Instruction is to prescribe reports on the 
progress of and the future plans for projects for the expansion, con- 
version, and modernization of industrial facilities structures 

and production equipment) that have been or are to be financed with 
Department of Defense funds. 

This report is required by the Office of the Assistant Secretary of 
Defense (Comptroller), QASD (Supply and Logistics), CASD (Properties 
and Ins tallations) and the Office of Defense Mo biliz ation, and the 
Bureau^pf„ th?__E^dget, ;f or planning, and gg±daQce.j^ an4.te. pi^pyj^de. a 
^sis^or,. re_p,qr4a-fe?. -the, Congress . 

II. CAHCETJATION 

4000 

DoD Directive ^00.14, "Depaurtment of Defense financed Production ^ 

S:q>an3ion Projects (DD-0C(SA)70)", 22 Dec 52, is hereby cancelled. 

III. APPLICABILITY 

Reports will be sutmitted semi-annually by the Departments of the 
Army, Wavy and Air Force to the Office of the Assistant Secretary of 
Defense (Comptroller). 

IV. REPORTS REQUIRED 
A. Coverage 

1. Instructions for the preparation of this report and a copy of 
the form to be used — ^DD Form 685 — are attached. These 
instructions have been revised to simplify reporting by the 
elimination of some requirements heretofore included. In 
order, however, that the form of report may be used by a 
military department for its own purposes, DD Form 685 retains 
substantially the columnar arrangement previously specified. 



Entries are not required in all columns, but complete 
reporting of the data called for in the attached instruction 
is required. Reporting in greater detail may be required by 
departmental hea.dquarters for their ovm use. 

2. For the purpose of this report. Department of Defense fimds 
are considered to include appropriations received after 1 July 
1950 by the departments or by the Secretary of Defense for 
allocation to the departments for industrial expansion pro- 
jects. Specifically included, in addition, are requests for 
appropriations transmitted by the President to the Congress. 

3. Nine (9) legible copies of the -report required by this 

Instruction will be prepared on the prescribed form and sub- 
mitted to the Assistant Secretary of Defense (Comptroller) , 
Attention: Progress Reports and Statistics Division. 

4. The first report under this Instruction shall be as of 31 
August 1954> and shall be submitted on or before 30 September 
1954 . Subsequent semil-annual reports shall be made as of 28 
Februa 3 :y and 31 August of each year and shall be submitted 
within 30 days after the close of the reporting period. As 
provided for in the attached instructions, a department may 
submit at its discretion, in lieu of a complete semi-annual 
28 February report, an abbreviated report showing only the 
changes which have occurred since the prior 31 August submission. 

B. Classification 

The report shall be classified no higher than SECRET, and the 
required information shall be shown for all projects classified 
SECPJ3T or less. For any projects classified higher than SECRET, 
the description of the product in Colimn e shall be omitted and the 
words "TOP SECRET” inserted. 

V. REPORT CdlTROL SYMBOL 

Report Control Symbol DD-Coinp(SA)l74 Is assigned to the reporting 

requirements of this Instruction. 

VI. nvgPLEKENriNG INSTRUCTIONS 



Two copies of implementing directives issued by any of the departments 
in connection with the report will be forwarded, upon distribution, to 
the Assistant Secretary of Defense (Comptroller), Attention: Progress 
Reports and Statistics Division. 




W. J. McNeil 

Assistant Secretary of Defense (Comptroller) 

Enclosures - 2 

Enclosure 1 has been purposely omitted. 

^ r. J. M., Jr. 
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rltHSIFIOTION 



DEPARTMENT OF DEFENSE FINANCED PRODUCTION EXPANSION PROJECTS 



PART A - IDENTIFICATION 



i 



|I£H 



CUIMAHT 
program 
ard code 



Section 



A-6 



BUREAU, 
SVC., OR 
COMHANO 

c 


CONTRACT OR 
PROJECT OROER 
NO- (If none , 
write ''/VONE”) 

d 


NAME, LOCATION ANO OWNERSHIP 
OF ESTABLISHMENT 

e 


COOE 


I - Ex 


jansion of F, 


abilities for Current Procui 


ement 






ABC Manufacturing Company, 
Undeiwood, Csiifomia 


P 

Total 



Programs 



ENO ITEM, 

G.F.E. OR MILITARY 
PROOUCT 



Case, Cartridge 
M 27 B 1 , IO5MM 



Programmed 
Otli gated 



PART B ” FISCAL ('^/nounts s/iown in thousands of dollars) 



FY 4 SOURCE OF FUN OS 



FY 



(Th 

may 

opt" 

porf> 

for 



SOURCE 

(Fiscal Code) 



5se columns 
be used at 
on of re- 
dng agency 
own use«) 



TOTAL 



MACHINE TOOLS 4 OTHER PR OP. EQUIP. 

REHABILITA- 
TION OR 
PURCHASE OF 
USEO 

EQUIPMENT 
n 



3,217 

3,000 










DEPARTMENT \ 

SA14PLE 1 

nini 


DATE (Repor 

31 Au| 


t as of) 

mst 195h 

dadt n _ rcTiiJATi 


page number I 

1 1 


[number of pages 1 

1 97 1 


1 REPORT CONTROL SYMBOL 



STORAGE 

OR 

OISPOSITION 

COSTS 



0 

0 



22 

22 



OTHER 

COSTS 



EARLIEST 

MONTH 

AVAIL- 

ABLE 

FOR PROOl 



34 

34 



MO. OF 
SUBSTAN- 
TIAL COH 
PLETION 
OF EX- 
PANSION 
r 



Jun 53 



Dec 54 



CAPACITY 

BEFORE 

EXPANSION 

(Single 

Shift) 



255 



A-6 



Subtotal A -6 P: cogram 



lYZ Ordnance Plant 
Excelsior, Minnesota 



Total 



Total 



Shell, HE, M -1 
105 MM 

Programmed 

Obligated 



Programmed 

Obligated 



D“„685 



PREVIOUS EDIT IONS OF THIS FORM ARE OBSOLETE 







1,119 

1,119 


197 

197 


0 

0 


359 

359 


464 

464 


0 

0 


0 

0 


9 

9 


9 

9 






1,725,429 

1,504,540 


245,011 

213,610 


120,780 

102,318 


r/U5,3Q5 

649,996 


346,811 
302, a2 


72,468 

63,191 


5,468 

4,924 


189,' 506 
165,1089 




















1 





Feb52 



Mar 53 



40M 



CAPACITY 

AFTER 

EXPANSION 

(Single 

shift) 

t 



200,000 



CAPACITY 

AFTER 

EXPANSION 

(Mult ipie 
shift ) 



u 



400,000 



SCHEOULEO 
PROO. RATE 
DURING NEXT 
SIX MONTHS 



#1 



OISPO- 

SITION 

OF 

FACIL- 

TIES 

w 



#1* 



REMARKS 



25 OM 



600 M 



#1 



# 1 A 



Unit - M 
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NUMBER 4165.14 
DATE 31 March 1954 



Department of Defense Instruction 



SUBJECT Inventory of Military Real Property (DD-P&I(SA)142) 

REFERENCE: (a) Department of Defense Directive No. "Responsi- 

bilities of the Assistant Secretaiy of Defense (Properties 
and Installations)", 13 August 1953 



I. FDRPOSE 

The purpose of this instruction is to provide unifozm procedure for the 
establishment and maintenance of an inventory of real property (land and/or 
improvements), and for the preparation of an abridged inventory in summary 
foOT, for use by interested offices of the Department of Defense, 

n. APPUCABILITr 

This instruction applies to all real property vujder the control of the 
military Departments except property in an officially designated combat 
zone, and river and harbor and flood control property under Jurisdiction 
of the Secretary of the Army. Property in National Industrial Reserve 
and property disposed of subject to right of recapture or National Security 
Clause will not be included unless such property is under military control. 

ni. INVENTORY AND INVENTOEI SUMMARY DATA 

The inventory is to be a basic source of information for reports of status, 
cost, capacity, conditicai, pz^sent use, maintenance and management of the 
real property of the military Departments, The inventory summary is to be 
a reference and a source of current comparable information pertaining to 
such real property for use in developing and effectuating Department of 
Defense policies, plans and programs. The inventory and the inventory 
summary will be established and maintained in accordaince with Inclosure 1, 
"Instructions" . 

IV. SCHEDULE OF ESTABLiailffiNT AND REPCRTING 

Each of the military Departments will maintain the inventory in an office 
of record at its Wa^ington, D, C, headquarters vriiere it will be available 
to the Staff elements of the military Departments and of the Secretary of 
Defense for reference. The data contained in the inventory will be revised 
each quarter to reflect additions, deletions and changes made during the 
quarter. The initial inventory will be made as of 1 Janxiary 1954. Copies 
of the inventory summary prepared by each military Department will be fur- 
nished the Secretary of Defense, each Assistant Secretary of Defense, and 




the Secretaries of the other military Departments in addition to such other 
distribution as may be required. In addition, a copy of the inventory 
summary vri.U be furnished to Congress to meet the reporting requirement of 
Section AlO of the National Security Act, as amended, and a copy of that 
portion of the inventory summary relative to installations located in the 
United States >dll be ftimlshed to the General Services Administration. 

The initial issue of the complete inventory summary vdll be distributed 
on or before 15 Novenber 1954» Revisions in the inventory will be reflected 
in subsequent issues of the inventory summary vrtiich vdll be prepared and 
distributed within 60 days after 31 December and 30 June of each year. 

V. HEPCRTING AGENCIES 

The inventory summary will be prepared and distributed by each military De- 
partment. The Department of the Navy will be responsible for reporting 
Marine Corps facilities. 

VI. IMPLEMENTING INSTRUCTIONS 

The implementing instructions prepared by each military Department will be 
submitted to the Office of the Assistant Secretary of Defense (Properties 
and Installations) for prior approval before publication. 

VII. PROPHtn ACCOUNTING 

The inventory of real property to be maintained by the military Departments 
shall be considered to be property accounting records as required by Section 
410 of the National Security Act, as amended. The Assistant Secretary of 
Defense (Comptroller) will provide assistance in the development of account- 
ing systems related to these records. As rapidly as feasible these records 
shall be placed under accounting controls in a manner which will assure 
accounting accviracy and provide integration between the inventory changes and 
the financial transactions involving real property as recorded in the appropri- 
ation and fund accounts of the respective departments, however, this will not 
be interpreted to permit delay in establishment of the inventory. 

VIH. REPORTS CCIITBOL SIMBOL 

Reports Control Symbol DD-P&I(SA) l42 is assigned to the inventory sunmary. 

1&. GFiNJ^Jt^L 

Questions of interpretation or applicability of this instruction should be 
addressed to the Office of the Assistant Secretary of Defense (Properties 
and Installatlois ) . 




\r<ijUU(Ih 



Franklin 5ete 

Assistan _ stary of Defense 

(Properties and Installations) 







Inclosure 



4165.14(Incl.l) 

31 Mer 64 



INSTRUCTICKS 



I, These instructions are to provide detailed infonnation and guidance 
relative to the real property inventory and inventory siumnary. The existing 
records shovild be utilized as much as possible. However, such records must 
be accurate. Any additional information required by the military Department 
concerned may be included in the inventory, 

H, Definitions - as applied to ^.he inventory and inventory sunmary: 

A, Permanent Building Construction is defined as that vftiich produced 
a building suitable and appropriate to serve a specific purpose 
for a maximum period of time (at least 25 years) and with a 
minimum of maintenance. 

B, Semi -Permanent Building Construction is defined as that vdiich 
produced a building suitable and appropriate to serve a specific 
purpose for a limited period of time (less than 25 years and more 
than 5 years) and with a moderate to hi^ degree of maintenance. 

C, Temporary Building Construction is defined as that which produced 
a building suitable and appropriate to fill a need for a short 
period of time (five years or less) without regard to degree of 
maintenance, and the designs and details of which provided minimum 
facilities ^th maximum initial economies. 

D, Gross Floor Area (sq.ft.) is defined as the total area of aU the 
floors extended to the normal outside face of the building wall 
including basements but excluding unusable attic space. 

E, Space Volume (cu.fb.) is defined as the actual cubic space in- 
closed within the inner surfaces of the outside or inclosing walls 
and contained between the inner surfaces of the structural members 
(roof, trusses, rafters, or ceiling, ■tdiichever is lower) and the 
finished siu*faces of the lowest floors. 

F, Installed Perscaial Property is defined as those items of accessory 

equipment and furnishings, including materials for installation 
thereof, which are required for operation and affixed as a part of 
the building or facility such as: fixed overhead crane-runways j 

elevators; lavatories; plumbing, heating, ventilating, cooling, 
electrical and sprinkler systems. Machine tools and production 
equipment will not be included, 

G, Installation is the real estate together with the improvements 
thereon acquired or constructed for a canp, post, station, airfield, 
hospital, depot, arsenal, etc. Many separate functions designated 
as activities may be carried on at a designated installation. 
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III# Inventory 

The inventory prepared and maintained by each military Department will 
include: every item of real property and real property improv^nent ovmed, 

leased, or otherwise acqiiiired and controlled by the military Department, includ- 
ing property and improvements acquired ft*om other Departments and Government 
agencies# The military Department having management responsibility for a joint 
installation or leased facility will be responsible for preparing and maintain- 
ing the inventory of such installation or leased facility# Each item of an 
installation will be accurately and clearly described, and identified with the 
pertinent category code ntunber appearing on Attachment 1, "Categories of 
Facilities" # The data required for leased property which is not used as all 
or part of an installation is set forth in paragraph m. B. The inventory will 
be maintained in a current status and in such a form and manner as to support 
directly the sxmimary prescribed in psa*agraph IV. 

A. The inventory will include the following data for each instaiLla- 
tion: (In the case of an installation located in the United States 

>Aiich is situated in more than one state, a separate report will 
be made for portion of installation located in each state) 

1. General Information 

a# Name, command and geographical location (county or parish 
for the headquarters of the installation in Continental 
United States. Also name all other coxmties or parishes 
in which an installation in the United States is located), 
state. District of Columbia, country, territory, possession, 
distance and direction from nearest city or town of not 
less than 10,000 population together with name of nearest 
city or town# 

b. Type and status of installation# Report idiether it is a 
permanent or temporary type installation. Also report 
whether it is in an active, inactive or standby status# 

c. Date initially occupied by a military Department, i.e., 
first date of occupancy for military use in case of 
installations remaining continuously under military 
control. If installation disposed of by Government and 
reacquired, show date of such reacquisition. 

d^ Principal function, and/or product. Report mission of a 
non- industrial installation and product of an industrial 
installation. 

e# Name of contractor-operator for industrial facilities 
under military control which are being operated by 
private contractor for the military Department# 

f. Number of airfield runways. • 
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2. Installation Cost 

a. Total cost of all real property (land and improvements) 
comprising installation owned by the military Department, 
exclusive of value of property leased for military use 
and property acquired for temporary use by license, permit, 
executive order, public land order, territorial order, and 
recaptwe (national emergency use provision). 

3. Land ~ Data on land comprising s i installation vd.ll include: 

a. Nvmber of acres under military control, cost to the 
Government, annual rental, or other consideration paid 
for the land and buildings, in each category (see 
Attachment l). Exclude cost of land acquired by license, 
permit, executive order, public land order, cind terri- 
torial order, 

b. Number of acres, in each category, not being used for 
any purpose (exclude acres that are particilly utilized), 

c. N\miber of acres, in each category, used by other Govern- 
ment agencies. State or local Governments, and by private 
enterprise for non-militaiy use, and annual rental 
received for such use. 

d. Appraised or estimated value of land and improvements 
leased for military use (exclude improvements owned by 
United States Government). 

MOra 1 1 i K e y ■ i fl8taliation6>-in.>the-Unitedr->StaW&r-it S'-Territo rie s 
and Possession &,-aiaQ-natfigori ea ..951 i.9557-;-i nr.1 usn va. 

fli rp ^ iisa categ ories 

95 40 " t o i n ai. u si v a^». ( . Sff i a .- At . t a nhmfint J . ) — ■ 

4. Buildings and Facilities, Including Utilities - Data on 
individual buildings and facilities in existence (excluding 
buildings and facilities vinder construction for vrtiich 
accountability has not been transferred from constniction 
agency) vd.ll include: 

a. Assigned (station) identification number, category (see 
Attachment l), and type of construction - permanent, semi- 
permanent, or temporary (see Definitions), The category 
will be determined by use for vdiich it was designed or 
permanently converted . This information should be 
established in a manner that will make it possible to 
compute number of buildings in each category and type of 
construction at an installation for the inventory summary. 
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b. Area (gross floor area) for building or facility, if 
applicable (see units of measure set forth in Attachment 
1 for each categoiy). 

c. Units, if any, set forth under xinits of measure for cate- 
gory concerned (see Attachment l): 

(l) Number of family units, number of persons, gallons, 
barrels, space volme (cubic feet), etc., vdth units 
of measure, 

d. Amount of area or units not being \ised for military purposes, 
as indicated hereinafter (stated in units of measure for 
area, if any, set forth under units of measure for category 
concerned; otherwise use units, if any). ' 

(1) Vacant space (exclude biiildings and facilities that 
are partially utilized). 

(2) Space used by other Government agencies. State or 
local Governments and private enterprise (out-grants) 
for non-military use and annual rental received for 
such use. 

e. Year of initial completion, year of major rehabilitation, 
or year of acquisition (use most recent date). Use year 
of acquisition for leased buildings and facilities. 

f. Cost of construction to the United States Government - 
total construction cost including the installed personal 
property, administrative overhead costs and costs of 
Government-furnished material and labor. If cost was 
not incurred by reporting service, it will be secrired 
from appropriate department or agency and reported, 
unless such building or facility was acquired for mili- 
tary use by license, permit, temporary executive order, 
temporary public land order, or temporary territorial 
order. Costs will be estimated if actual costs cannot 
be determined. The cost record should be maintained in 
a manner that will make it possible to show cost of 
Government improvements constructed by the military 
Department on leased land. 

g. Condition (use one of the following adjectives: Useable 

or Unuseable): 

(l) U (Useable) - Indicates the condition of a facility 
•vdiich is presently useable and requires maintenance 
equivalent to 20^ or less of the current replacement 
cost for continued sei^ceability. It also includes 
buildings which are temporarily unuseable but which can 
be econcaaically restored to serviceable condition. 
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(2) N (Unuseable) - Indicates the condition of a facility 
which is presently vinserviceable and has deteriorated 
beyond economical restoration or constitutes a danger 
to the health or safety of personnel, or to equipment 
housed therein. It also includes facilities which are 
presently being used but for which the annxxal main- 
tenance cost is in excess of 20^ of the cTorrent 
replacement cost. 

5. Location Maps or Plats of a reasonable scale showing location 
of all structural improvements and pavements readily identi- 
fiable from an attached building or facilities list. Existing 
Master Plan Haps and Building Layout Maps will be used for this 
purpose. The maps or plats will be of a type and character that 
will permit reproduction by printing or photographing if such 
reproductions are requested. Such maps or plats will be revised 
at least once a year to show any changes that have occurred. 

B. The inventory will include the following data for each leased prop- 
erty which is not a part or all of an installation (exclude general 
purpose space provided by General Services Administration in the 
128 metropolitan areas of the United States): 

1. Using service 

2. Contract or condemnation nun±>er 

3. Location 

4. Type of space 

5. Area 

6. Annual rental (include any cost to Govemmoit in lieu of 
rental, e.g,, charge against reparations, etc.) 

Inventory Summary 

A. The inventory summary to be sxibmitted will not exceed 10 x 14 
inches in size and will ccxiform to format shown as Attachment 2 
for Sections II, and III., however, information required by para- 
graph HI. A. 1. will not be shown in format for Section II. 

The military Department having management responsibility for a 
joint installation or leased facility will be responsible for 
submitting the inventory svumnary of such installation or leased 
facility. The pages of the inventory smimary will be properly 
numbered, printed on both sides and fastened in an appropriate 
manner. The inventory summary will consist of four sections; 

I, Index; II. Consolidated Installations Summary; III. In- 
stcillation Siunmary; and IV. Summary of Leases. The inventory 
s\immary may be divided into separate volvunes of sxxitable size for 
ease in handling. 
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B. Section I., Index, »/ill contain three indexes which will show name of 
Installation, location, and page number: 

1. Alphabetical world index of all installations in the United States, 
its Territories and Possessions, and overseas. 

2. Alphabetical geographic index of installations in each state. 
District of Colmnbia, country, territory, or possession, arranged 
as follows; each of the 48 states and District of Columbia in 
alphabetical order, each territory and possession of the United 
States in alphabetical order, and each foreign country in alpha- 
betical order. 

3* Alphabetical command index of installations in each Army Area, 
Naval District, Air Force Command, and Overseas Command. 

C. Section II., Consolidated Installations Summary, will contain a 
tabulation by categories (use format listed as Attachment 2) emd 
a tabulation of greind totals for n\imber of installations, number 
of buildings, cost of Government improvements, cost of Government 
improvements on leased land, aimvial rental received, and annual 
rental paid for each of the following: 

1. All installatlcxis. 

2. All non-industrial installations. 

3. All industrial installations. 

4. An active non-industrial installations by state. District of 
Columbia, United States, country, territory, and possession. 

5. All inactive non-industrial installations by state. District, of 
Columbia, United States, comtry, territory, and possession. 

6. All active industrial installations, separately, for (a) con- 
tractor-operated, and for (b) Government-operated by state. 

District of Columbia, United States, country, territory, and 
possession. 

7. All standby industrial installations by state. District of 
Columbia, United States, country, territory, and posSessioi. 

8. All active non-industrial Installations in the United States. 

List the following types of installations (principal function) , 
separately, for each of the 48 states. District of Columbia, 
and the United States: 

a. Airfields, 
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b. Cemeteries, 

c. Harbors and ports. 

d. Depots, 

e. Hospitals. 

f. All others, 

9, AH inactive non-industrial installations in the United States, 
List the following types of installations (principcil fxanction), 
separately, for each of the 48 states. District of Colviinbia, 
and the United States: 

a. Airfields. 

b. Cemeteries. 

c. Harbors and ports, 

d. Depots. 

e. Hospitals, 

f. All others, 

D, Section III,, Installation Simunary, vail contain the foHovang data, 

1, Such data vdll be arranged under appropriate headings and sub- 
headings, as follows: 

a. Active non-industrial installations by Amy Area, Naval 
District, Air Force Command, and Overseas Command, as 
applicable. Installations vdll be arranged alphabetically 
under each of these, 

b. Inactive non-industrial installations by Army Area, Naval 
District, Air Force Command, and Overseas Command, as 
applicable. Installations vdll be arranged alphabetically 
under each of these, 

c. Active industrial installations. Government-operated by 
Anny Area, Naval District, Air Force Command, and Overseas 
Command, as applicable. Installations will be arranged 
alphabetically under each of these. 

d. Active industrial installations, contractor-operated by 
Army Area, Naval District, Air Force Command, and Overseas 
Command, as applicable. Installations vdll be arranged 
alphabetically under each of these. 
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e. Standby industrial installations by Amy Area, Naval 
District, Air Force Comniand, and Overseas Coramand, as 
applicable. Installaticns vrill be arranged alpha- 
beticjiUy xmder each of these. 

2. The format for Section HI. is shown on Attachment 2, together 
with the electric accounting machine summary card form layout 
to be used in the event electric accounting machine card files 
are established in the military Department concerned. The in- 
formation contained in Section III. for each instadlation is 
the same as that required for the inventory' by A 1, A 3> A 4 a 
except identification nunber, A 4 b, A 4 c, A 4 d, and A 4 
of paragraph HI. except for the following: 

a. All Government-owned buildings and facilities (except the 
buildings and facilities included in sub- paragraphs b. and c. 
below) included in a category will be listed as a separate 
line item in the summary for each type of construction, 
i.e., permanent, semi-permanent, and temporary, 

b. All buildings and facilities of a category which are leased 
for military use will be listed as a separate line item in 
the summary for each type of construction, i.e,, permanent, 
semi-peimanent, and temporary, and an asterisk will be 
placed in the annioal rental paid column if such rental is 
included in the line item for leased land category. An 
asterisk vdll also be placed in appraised or estimated value 
column if such appraised or estimated value is included in 
the line item for leased land category. 

c. All buildings and facilities of a category which are 
acquired for military use by license, permit, temporary 
public land order, temporary executive order or temporary 
territorial order will be listed as a separate line item 
in the sxmmary for each type of c cars t ruction, i.e,, per- 
manent, semi-permanent, and temporary, and two asterisks 
will be placed in the cost to Government column. 

d. Categories inclosed in parenthesis on Attachment 1 will 
not be listed as line items in the summary. The property 
in the inventory for such categories will be included in 
the category that is not inclosed in parenthesis which 
precedes such categories, 

e. Buildings and improvements will not be listed by categories 
in the summary if the total cost of such buildings and 
improvements at an installatim does not exceed ljpl00,000, 
original cost. List totals for installation, as appropriate, 
on the format. 
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3. Report at end of each installation listing the grand total 
for the foUovdng; number of buildings, cost to Goveinment, 
cost of Government improvements on leased l^d, annual 
rental received, and annual rental paid. 

NOTE : A tab vdll be attached to back cover for eadi volume of 

Section III, This tab vid.ll list symbols for units of 
measure and category name (vinabbreviated) for each cate- 
gory in the summary. This tab vd-U be attached in a 
manner that vdll permit it to be folded down for reference, 

E, Section IV. vdll contain the same information as that required for 
the inventory by paragraph IH. B. Such information, hcv/ever, vdll 
be listed, separately, for each state. District of Columbia, United 
States, country, territory, and possession. Also list number of 
leases and cost of annual rental for each of the above. 



Attachments i 

1, Attachment 1 YOrtli-Exhibits-'A"& B 
8i ' A t ta eh n o S «- vd -tb'-Exfa ib-it-A 
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REFER TO DOD INSTRUCTION 4165. 3, "DEPARTMENT OF DEFENSE 
FACILITY CLASSES AND CONSTRUCTION CATEGORIES" 11 March 1955. 



•Revised 11 March 1955 



Hi 



2 February 195U 
NUMBER 5025.1 



1 

I 

'I 



Department of Defense Directive 

SUBJECT Department of Defense Directives System 

References: (a) Directive 502^,1, Departaiient of Defense Directives 
System, 1 $ April 1952 

(b) Secretary of Defense memorandum. Preparation and 
Publication of Department of Defense Directives 
System Issuances, 15 April 1952 

I. POLICY 

The Department of Defense Directives System is the medium 
through which the Secretary of Defense publishes policy 
guidance, instructions and orders for the direction and 
control of all Department of Defense activities. Policies, 
instructions and orders promulgated through the Department 
of Defense Directives System, as unclassified documents, 
will be effective on the respective dates therein stated, 
without alteration, amendment, paraphrase, or change, through- 
out all conqwnent elements of the Department of Defense. 
Classified issuances shall be similarly effective within the 
respective spheres of their distribution. The Military 
Departments, where necessary and appropriate, may issue 
supplementary instructions for guidance in connection with 
Department of Defense Directives Sjrstem issuances within 
their respective departments but implementation of Depart- 
ment of Defense Directives System issuances by any and all 
component elements of the Department of Defense will not be 
delayed pending publication of any such supplementary in- 
structions, All orders, directives or regulations inconsistent 
with the foregoing are hereby cancelled, annulled and revoked, 

II. CANCELLATION 

References (a) and (b) are cancelled, 

III. SCOPE AND APPLICABILITY 

Department of Defense Directives System Issuances include 
(a) Directives, (b) Instructions and (c) Transmitt£ils, 



A. Department of Defense Directives 

Department of Defense Directives will be used by the Secretary 
of Defense to promulgate fundamental policies and such orders 
and instructions deemed by him sufficiently important to justify 
the use of a Directive. In explanation but not in limitation of 
the foregoing, examples of actions to be promulgated by Direc- 
tives are: 

1. Establishment of basic policies, plans or programs 
of a continuing nature. 

2. Establishment of major organizations or assignment 
of major functions and responsibilities within the 
Department of Defense. 

3. Delegations of authority to officials and organiza- 
tions within the Department of Defense. 

Department of Defense Directives will be signed only by the Sec- 
retary of Defense, the Deputy Secretary of Defense, or in their 
absence b7 the officer authorized to act as Secretary of Defense, 

B. Department of Defense Instructions 

Department of Defense Instructions will be used primarily to im- 
plement or supplement policies, plans or programs established in 
Directives or to establish procedures relative thereto. In ex- 
planation but not in limitation of the foregoing, examples of ac- 
tions to be promulgated by Instructions are: 

1. Direction or guidance in the application, implemen- 
tation or execution of Directives. 

2. Establishment of programs for periods of brief dm*a- 
tion, of limited applicability, or of such procedural 
nature as to exclude issuance as Directives. 

3. Requests for information and reports of a continuing 
or general natvire. 

Instructions may be signed by the Assistant Secretary of Defense 
having cognizance over the particular functional area involved, 
by the General Counsel in his functional area, or by the respec- 
tive officials designated to act as Assistant Secretary or 
General Counsel in the absence of their principals. 

C. Department of Defense Transmittals 

Department of Defense Transmittals will be used to inform the 
recipients of minor changes in Directives and Instructi<ms. 
Transmittals will be used to keep current the documents issued 
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In the Directives ^stem, and will be prepared and issued b7 
the Office of the Administrative Secretary, Office of the Sec- 
retary of Defense. Requests for changes to Directives and 
Instructions may be signed by the appropriate Assistant Secre- 
tary of Defense or the General Counsel and sent to the Adminis- 
trative Secretary for issuance as Transmittals. Transmittals 
will be signed the Administrative Secretary and will be used 
for: 

1. A\zthorized minor changes to existing Directives 
and Instructions. 

2. Issuance of quarterly check lists of Directives 
and Instructions. 

3. Information on cancelled Directives and Instruc- 
tions. 

4. Other information on the Directives System. 

17. DOCUMENTS EXCLUDED FROM THE SYSTEM 

The Department of Defense Directives System shall not be used fort 

1-. Dociunents applicable only to or issued for use exclu- 
sively within the Office of the Secretary of Defense. 

2. One-time requests for information or instructions on a 
particular or individual matter. 

3. Manuals and handbooks. 

V. PREPARATION AND PUBLICATION 

Information on the preparation and publication of Department of Defense 
Directives System issuances and maintenance of the System is set foirth 
in Ebchibit "A". 

VI. DOCUMENTS NOT IN DIRECTIVES SYSTEM 

Much material which properly should be Included in the Department of 
Defense Directives System has been omitted therefron either because the 
documents were issued prior to the establishment of the System or be- 
cause of inadvertence. The Assistant Secretaries of Defense, the General 
Counsel, and other responsible officers of the Office of the Secretary of 
Defense are requested to review their files and see to it that all perti- 
nent Directives, Instructions and Transmittals are incorporated within 
the Directives System as soon as possible or are cancelled. 



VII. RESPONSIBILITIES OF AND PROCEDURES FOR THE OFFICE OF THE ADMINISTRATIVE 

SECRETARY 

The Office of the Administrative Secretary is the office of record for 
all Department of Defense Directives System issuances* It will review 
these issuances only for administrative correctness* Administrative 
correctness encompasses (l) avoidance of duplicating or conflicting 
policy, (2) correct references and enclosures, (3) authorized signa** 
ture, (4) proper identification and- distribution, (5) spelling, puns- 
tTiation, appearance, margins and other format details, and (6; ap- 
propriate form for Federal Register publication* The Office of the 
Administrative Secretary will* 

1. Assign appropriate identification to all issuances* 

2. Provide reference service on all Department of Defense 
Directives System issuances* 

3* Issue quarterly check lists of all Directives and In- 
structions currently in force* 

4* Assist the Assistant Secretaries of Defense, the General 
Counsel, and other responsible officers of the Office of 
the Secretary of Defense in reviewing all outstanding 
policy memoranda not now in the Department of Defense 
Directives System with a view to reissue of same within 
the System or cancellation thereof* 

VIII. EFFECTIVE DATE 



This Directive is effective 3 February 195U* 
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EXHIBIT "A" 



PREPARATION AND PUBLICATION OF DEPARTMENT OF DEFENSE 
DIRECTIVES SYSTEM ISSUANCES 

. DEPARTMENT OF DEFENSE DIRECTIVES AND INSTRUCTIONS 

A. Preparation 

1* The first or title page of each Directive should be prepared 
in black type on the form illustrated by Enclosure (1), In- 
structions should be prepared similarly on the fona illustra- 
ted by Enclosure (2)* Spaces for identification ninaber and 
date on the title page of Directives and Instructions should 
be left vacant to be filled in by the Office of the Adminis- 
trative Secretary, OSD, prior to reproduction and distribution* 

2* Whenever practicable and appropriate, the first section of 
Directives or Instructions should state the purpose thereof* 
Succeeding sections should, to the extent appropriate, iden- 
tify and cancel related documents, and indicate the appli- 
cability, required action and effective date. References and 
enclosures should be designated by a letter or number* 

3* When Directives are sent to the Secretary of Defense for sig- 
nature, they should normally be accompanied by a brief explana- 
tory memorandum which: 

(a) Sets forth the necessary background Information; 

(b) Stmnnarizes the main factors or issues; 

(o) Justifies the course of action recommended; 

(d) Indicates which offices have concurred in or dis- 
agreed \d.th the action recommended, and supports 
the over-riding of any disagreements* 

4* Appropriate security classification should be assigned by origi- 
nators* 

B. Coordination 

It will be the responsibility of the initiating office to indicate 
what coordination will be required and to obtain such coordination* 
Normally SD Form 106 will be used for this purpose* 

C. Publication 

1* The original and one copy of all Department of Defense Direc- 
tives or Instructions will be forwarded to the Office of the 
Administrative Secretary for publication* 
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2, In those instances where Department of Defense policy state- 
ments are approved try the Secretary or Deputy Secretary of Defense 
in other than the Directive form (Enclosure (1))» the Office of 
the Administrative Secretary will be responsible for assigning ap- 
propriate identification thereto, signing the Directive cover sheet, 
and publication thereof in the Directives System. 

II. DEPARTMENT OF DEFENSE TRANSMITTALS 

1. Pen and Ink Changes will ^ specified for general use in oases 
where only several words are to be changed. 

2. Page Changes will be used where pen and ink changes cannot be 
conveniently interlineated or vdiere substantial line changes are 
required. 

III. DOCUMENTS FOR PUBLICATION IN THE FEDERAL REGISTHl 

The Office of the Administrative Secretary (Directives Section) is 
designated as the central liaison point between the Division of the 
Federal Register and the Office of the Secretary of Defense. Direo- 
tlves. Instructions and Transmittals containing information required 
by law to be published in the Federal Register shall be sent to the 
Division of the Federal Register by the Office of the Administrative 
Secretary (Directives Section) as prescribed by 1 OFR 1 (Enclosure (6)) 
and such Directives Section shall be furnished all information and 
doctanents necessary for such action. The Office of the Administrative 
Secretary (Directives Section) will render any assistance needed In 
the preparation or codification of docxaments requiring publication. 

IV. DISTRIBUTION 

Directives System issuances will be distributed by the Director of 
the Office of Administrative Services (Service and Supply Branch). 
Unclassified Issuances will be distributed in accordance with stand- 
ard distribution lists based on the major subject groups in Enclosure 
(5). Classified Issuances will receive limited distribution deter- 
mined by their security classification and subject matter. 

V. ENCLOSURES 

(1) Directive Format 

(2) Instruction Format 

(3) Transmittal Format 

(4) SD Form 106 

(5) Table of Subject Numbers for Department of Defense Directives 
and Instructions 

(6) 1 CFR 1, Federal Register Regulations 
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Department of Defense Instruction 



SUBJECT 



Accounting, Control and Reporting on Department of Defense 

Appropriation Limitations 



I, PURPOSE 



The p\irpose of this instruction is to set forth the policies with 
respect to the accounting for, control and reporting of Department of 
Defense funds under appropidation and special limitations and any other 
Congressional limitations on appropriations vdiich are included in the 
’’General Provisions" section of Appropidation Acts. 

In those instances where interpretive or policy guidance are re- 
quired for a specific limitation, it will be covered as a separate 
instruction. 

II. AUTHORITY 

Section UOl of the Act of 10 August 19U9 (Public Law 2l6, 8lst 
Congress) places responsibility with the Comptroller of the Department 
of Defense for establishing and supervising the execution of principles, 
policies and procedures relating to fiscal and operating accounting. 

General Regulations No. 8lt - Second Revision dated November 20, 
1950* and Supplement No. 3 thereto, make it the responsibility of 
agencies having funds at their disposal which are subject to limitations 
to establish and maintain administratively such accounts (including 
limitation symbols where deemed advisable) as may be necessary to con- 
trol such limitations. 

General Accounting Office Accounting Systems Memorandum No. 11 
dated November 2i|, 1950> sets forth the policies with respect to the 
accounting and control of funds under limitations. 

III. SCOPE 

The provisions of this instruction are applicable to all Depart- 
ment of Defense conponents to vidch appropriations or funds are made 
available. VJhen used in this instruction, the terra "Department of 
Defense components" means the military departments and the Office of 
the Secretary of Defense (including agencies attached thereto for 
administrative support) . 
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IV. DEFINITIONS 



For the purposes of this instruction, the following definitions will 

apply* 

A* Appropriation . Includes appropriations, funds and authorizations 
to create obligations by contract in advance of appropriations or any other 
authority making funds available for obligation or expendit\ire. 

B. Appropriation linatation . An amoxint fixed by the Congress within 
an appropriation vftiich cannot be exceeded for obligation or ejqjenditure for 
certain objects or purposes. This does not mean that such amounts may not 
be obligated and ejqjended for other objects or purposes except where the 
amount is specified by law for a specific object or purpose only. 

C. Special LLiritation . The maximum amount of two or more appropria- 
tions or appropriation limitations that may be obligated or expended during 
a fiscal year for certain objects or purposes. The distinguishing feature 
of this type of limitation is that it prescribes a maximum amount that may 
be obligated and expended for the specified objects or purposes under 
several appropriations but does not necessarily represent a limitation as 
to the amount under any particular appropriation. 

D. Other tenninology and concepts used in this instruction may be 
found in Budget-Treasury Regulations No. 1, June 1952, Revised September 
1953 ? General Regulations No. 81i - Second Revision, and supplements thereto; 
General Accounting Office Accounting Systems Memorandum No, II, November 2lj, 
1950j Department of Defense Directive No, 7200,1, 20 March 1952; and Depart- 
ment of Defense Directive No. 703O.I, 25 Januarj*^ 1952. 

V. CONTROL 

It will be the responsibility of the head of each Department of Defense 
component to control and administer all limitations (both appropriation and 
special) which have been established on appropriations or funds of the 
Department of Defense component. Such controls shall be in accordance with 
the principles as stated in Department of Defense Directive No, 7200.1, 
"Administrative Control of Appropriations Vdthin the Department of Defense," 
20 Itoch 1952; General Regulations No, Gl* - Second Revision, and supplements 
thereto; and Accounting Systems Memorandum No, 11, November 2li, 1950. 

In those instances where lirritations are established for the Department 
of Defense, the Assistant Secretary of Defense (Comptroller) will advise the 
head of each Department of Defense component of the amount allowed the 
respective component. 

VI. ACCOUNTING 

The method of accounting for limitations (both appropriation and 
special) may be accomplished either by memorandum accounts or by appro- 
priation limitation suffixes as stated in General Accounting Office Ac- 
counting Systems Memorandum No. 11, dated November 2h, 1950, paragraphs 
2 and 3 of vdiich are as follows: 
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"2, Accotinting for Appropriation LLinitations » Agencies or bureaus 
administering appropriated funds ■will be "res'ponsible for seeing that 
the amount obligated under any particular limitation does not exceed 
the amount to vriTich restricted in the Appropriation Act for the objects 
or purposes involved. The procedures for the control of obligations 
under appropriation limitations should be geared into the allotment and 
fund control procedures established for the agency. Accounts or records 
should be kept and reports prepared for internal use -vdiich id-ll reflect 
the status of the limitations j that is, the total amount available, the 
amount obligated and expended, and the remaining balance. The accounts 
or records established for this purpose tdll be retained by the office 
or offices keeping the official documents and accounts. These records 
and reports will be \ised for subsequent review and audit of the limita- 
tions by the General Accounting Office. 



”3. Accounting for Special limitations . Special Hraitations are 
contained in appropriation accounts which involve two or more appro- 
priations or limitations, and in certain cases, all the appropriations 
of a department or agency, Tlrie agency will be responsible for seeing 
that the total amount obligated does not exceed the amount specified 
in the Act. The head of the agency should inform each of the bureaus 
or subdivisions which administer appropriated funds of the amovint of 
any special limitation allowed for each bureau or subdivision. 

Bureaus or offices, tdien allotting fxmds, shall inform the offices 
responsible for incurring obligations for these specified objects or 
purposes of the amount of any special limitations allowed. Accounts 
or records should be kept, either as an integral part of the account- 
ing system or as memorandum records vjhich will reflect the status of 
limitations allowed for any particular office. The head of the 
agency should require reports throughout the fiscal year and at least 
at the end of the fiscal year from each bureau or office, which will 
shot; the status of the amounts allowed under each special limitation. 
These reports should furnish the basis for preparing a consolidated 
report of the transactions relating to the special limitations. The 
accoijints and reports relating to special limitations will be retained 
in the departments or bureaus for subsequent review and audit by the 
General Accounting Office." 



Requirements for symbolization of documents are stated in, and will be 
accon^jlished in accordance with provisions of General Regulations No, 81* - 
Second Revision, Supplement No, 3* December 3> 19Sl» 



VII. REPORTING 

( 1 ) The head of each Dep artment of D efense component is respon sible 
for seein g that interna"! repoi^¥~>3I!Cr'£e prepared V hfcFrvall refle ct th e 
.stat us o f th^ limitations; that is, the total amountT available, the amount 
obligated and e:q)ended, and the remaining balance. 

( 2 ) Each Department of^Def^se componen t xd.l l prepare a separate 
conso lidated report as of the^ end o f , the fisca l year on TSe sta^\5 b?"each 
s pecial limitation to show the total amount of the limitation, the amount 
ODlTga^.eS ancTTxpended, and the remaining balance. This consolidated 
report wd.ll be required except in those instances where specific instruc- 
tions, DOD directives, etc., vary the requirement with respect to any such 
special limitation. 
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(3) , Sach consolid ated reports are to be^ submitted, in du pjJLca te « to 
the .Office, Assistant Secretoiy„of Defei^e^ (ComRt toiler ) ’ not later, ihajj.^ 

60 days ^ter, the en d of the fiscal year* No report forms are prescribed. 
Report Controi Symbol No. DD-Comp(A)ll49 has been assigned to this report, 

VIII. ADVICE OF ESTABLISHMENT OF ACCOUNTS 



Paragraph 6 of Supplement No. 3 to General Regulations No. Bh - 
Second Revision, states as follows: 

”6. Advice of Assignment of Accounts.*— ’When controls are estab- 
lished for limitations (both appropriation and special) and subsid- 
iary accounts are assigned under working fund and receipt accovints, 
advices thereof in duplicate should be furnished the General Account- 
ing Office by the administrative agencies for determination that 
controls for all limitations and proper subsidiary accounts have 
been provided. Such advices, in the case of limitation controls, 
should cite pertinent legislative restrictions, amounts, account 
numbers and description of the method en^jloyed in controlling each 
limitation, and, in the case of working fund subsidiary accounts, 
should identify the advancing appropriation and describe the general 
purpose to be accomplished. Notices of the assignment of subsidiary 
receipt accounts should describe the receipts to be accounted for 
thereunder and should cite the statutory or other requirements for 
their segregation from other funds in the basic receipt accounts.” 

Department of Defense components shall submit three copies of such 
“Advice of Assignment of Accounts" to the Office of the Assistant Secretary 
of Defense (Comptroller) for review, approval and transmittal to the 
General Accounting Office within thirty (30) days after the passage of an 
appropriation act. 

IX, AUDIT 

i Approiuiation limitation and special limitation accounts will be • 

subject to the same internal departmental administrative examination j 
and audit as applied to all other accounts. | 



X. EFFECTIVE DATE 



This instruction is effective immediately. 
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Department of Defense Instruction 



SUBJECT Accoxmt.i.ng, Control and Reporting on Special Limitation, "Expenses 
for Public Information and Public Relations Activities", 

^DD-Comp(Q)188) 



References: (a) Department of Defense Directive 7210.1, dated 

26 October 1953 

(b) Department of Defense Instruction 7200.2, dated 
28 April 1954 



Enclosures: (1) Memorandum, dated 2 February 1951, for Secretaries 

of the Army, Navy and Ail Force, from Assistant 
Secretary of Defense (Comptroller), Subject: Regu- 

lations for Statistical Costing of liLlitary Personnel 
Services 

(2) Depgirtment of Defense Instructions for Statistical 
Costing of Military Services in Industrial- and 
Conmercial-Type Establishments 



I. SUPERSESSION 

This instrviction supersedes reference (a). 

II. PURPOSE 

The purpose of this instruction is to implement reference (b) by 
providing additional interpi^tations and definitions, specifically ■with 
respect to the special limitation expenses for public information and 
public relations activities in the Department of Defense. 

III. STATUTORY REQUIREMENT 



Section 725 of Public Law 458, 83d Congress, 2d Session, Department 
of Defense Appropriation Act, 1955, states as follows: "F\mds provided in 

this Act for public information and publjc relations shall not exceed 
$3,500,000.” This includes pay and allowance of milLtary personnel assigned 
to such activities. 

IV. ACTIVITIES TO BE INCLUDED 

A. Pay cind allowances of all personnel, including secretarial and 
clerical, both military and civilian, engaged in the activities indicated 
below will be included. The applicable share of pay and allowances of per- 
sonnel engaged in this work on a part-time basis will also be included. In 
determining the cost of military pay and allowances for services performed 
by military personnel, the principles and procedures for computing standard 



mlitary compensation rates as outlined in tho "Department of Defense In- 
structions for Statistical Costing of Military Services in Industrial and 
Commercial Type Establishments", dated 2 February 1951, may be used, 

B. For the purpose of costing and except as excluded in Paragraph C, 
below, public information and public relations activities include : 

(1) Preparation of material (vfhether vol\mtary or upon specific 
request) for distribution to, and official contacts with representa- 
tives of, non-govemmental publications, 

(2) Preparation of material (whether voliintary or upon specific 
request) for radio and television broadcasting purposes, and official 
contacts with broadcasting representatives, 

(3) Preparation and publication of advertisements in any form 
whether paid or free, 

(4) Preparation, installation, presentation and circvilation 
(including packing, crating, and transporting) of exhibits, except 
those for internal use, procurement purposes, or civilian contractor 
plant morale and incentive purposes, 

(5) Production and presentation of motion pictures and film 
strips, except those for internal use within the Government, 

(6) Preparation and printing of publications other than those 
required by law or those issued primarily for internal use in the 
Government, 

C, The following activities are excluded; 

(1) Time of civilian and military officials (other than those 
having public information or public relations as a specific responsi- 
bility) who, by virtue of their offices, are called upon to partici- 
pate in such activities, 

(2) Time of personnel devoted to such matters as accounting, 
personnel records or supply for public information or public rela- 
tions activities, 

(3) Time of personnel whose work is devoted to publications 
required by law, or those primarily for use within the Government. 

(4) Answering of correspondence and inqiiiries from the public, 
or participating in meetings intended to answer questions from the 
public. 
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(5) Issviance of interpretations of regtilations, orders issued 
under the Administrative Procedures Act, etc. 

(6) Time of personnel at "open-house” presentations at military 
installations, participating in parades, musical concerts and demon- 
strations. 

(7) Advertisements, exhibits, films, film strips or publications 
relating to acquisition of government property, or recruitment or 
employment of government personnel. 

D. Direct expenditures for travel, materials and supplies, and other 
purposes applicable to the activities indicated in Paragraph B, above, will 
be included. Incidental expenses, such as use of equipment, transportation 
of things (other than as specifically provided for in Section IV.B(4)), 
postage (other than penalty mail which is charged centrally), telephone 
charges (other than long distance calDs), stationery and office supplies, 
or allocations of indirect expenses for the occupancy of space in military 
installations are excluded. 

E. The activities excluded under Section IV. C and D, above, do not 
apply to the appropriation "Salaries and Expenses, Office of Public Infor- 
mation, Department of Defense". In the case of the Office of Public Infor- 
mation, OSD, all expenses incurred in the operations of that office are 
subject to the limitation stated in Section 725 of Public Law 458, 83d 
Congress. 

V. ACCODM'ING, CONTROL AM) REPORTING PROCEDURES 

A. The policies stated in reference (b) will apply for purposes of 
accounting and control of public information and public relations activi- 
ties. 



B. Each department or office of the Department of Defense authorized 
to expend funds for public information and public relations activities will 
submit quarterly reports of obligations in duplicate to the Office of the 
Assistant Secretary of Defense (Comptroller). The first report to be sub- 
mitted under this Instruction will cover the quarter ending 31 March 1955. 
These reports are to be submitted not later than the first day of the second 
succeeding month follov/ing the end of the period reported and will show the 
total amounts available to the respective department or office and the cumu- 
lative total obligations for the current fiscal year to date. Obligations 
should be classified and reported by object of expenditure. It yiill not 
be necessary to so classify the amount available. The reporting require- 
ments of this Instruction are in addition to the reporting requirements of 
reference (b). 
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VI 



REPORT CONTROL SYMBOL 



Report Control Symbol DD-Comp(Q)188 has been assigned to the reporting 
requirement' of this Instruction; Report Control Symbol DD-0C(Q)37 is can- 
celled. 

VII. Il'IPLEMEI^lTING REGUUTIONS AND INSTRUCTIONS 

A. In addition to the requirements of Section \mi, reference (b), 
each military department and the Budget and Finance Division, Office of the 
Secretary of Defense will be responsible for issuing departmental regula- 
tions and/or special instructions to implement the provisions of this 
Instruction for its department or office. 

B. Fo\3r copies of such reg ulatio ns or in struct ions will be svibmitted 

to the Offi ce, Assistant Secretar y oKPefense (CoraptroileTT’within thirty 
days from date of this' Instruc^biion. ' ' ‘ 

VIII. EFFECT'IVE DATE 

This Instruction is effective iraniediately. 



HOT!': Fnclosures 1 and 2 have boon purposely omitted. 

W. J. ' Jr. 
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Department of Defense Directive 



SUBJECT Regiilations Governing the Use of Project Orders 



Reference: Regulations Governing the Use of Project Orders Within 

the Department of Defense (Project Order Regulations, 
Issued S November 1950) . 

Enclosures: (l) Project Order, DD Form 4H 

(2) Status of Project Orders (Consolidated) , Report 
Control Symbol DD-0AP(M)l, DD Form 412, 

I. PURPOSE 

These regulations prescribe •'onifoim policies and pfocedirres for 
the intra- and inter-military departmental use of project orders, 
and for project orders placed vith other agencies of the Federal 
Government, 

II, CANCELLATION 

Referenced regulations are cancelled and superseded by this 
directive, 

HI, AUTHORITY 

A, Statutory authority for issuing project orders, and for 
cross-disbursing in connection therewith, is contained in: 

1, The Acts of June 5, 1920; July 1, 1922; June 2, 1937 

(41 u,s,c, 23), 

2, Sections 405 and 409, National Security Act of 1947, 
as amended. 
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B. Departments are authorized to enter into project order trans- 
actions with each other and with other agencies of the Federal 
Government, subject to the provisions contained in these regu- 
lations, when it is determined to be in the best interests of 
the Government* 

17. DEFINmOHS 

A. A project order is a specific, definite and certain order placed 
under authority of the Acts of June 5, 1920 and July 1, 1922 (4I 
U.S.C. 23) for the manufacture of materials, supplies and equip- 
ment, or for other work or services, which, idien placed with 
Government-owned establishments, serves to obligate appropria- 
tions in the same manner as orders or contracts placed with 
commercial enterprises* All future orders within the meaning 

of this definition and Issued pursuant to these regulations shall 
be termed "project orders." 

B* The unqualified term "department" as used in these regulations 
means one of the three mllitaiy departments; it also includes 
any component thereof* 

C* The term "Intra-departmental project orders" as used in these 
regulations means those project orders issued and accepted by 
components of the same military department. 

D. The term "inter-departmental project orders" as used in these 
regulations means those project orders issued by a component of 
one military department and accepted by another militeiry depart- 
ment* 

V. APPLICABILITY 

A* These regulations apply to all project orders issiied to 

Government-owned establishments within and outside the Depart- 
ment of Defense* They also apply to sxibsidiary orders and 
subcontracts placed pursuant to such project orders* 

B. Rroject orders, or equivalent obligations, now in effect are 
not abrogated by these regulations, but all new project orders, 
or amendments to current project orders, shall conform to the 
provisions of these regulations* 
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VI. BASIC PRINCIPLES GOVERI^ING THE USE OF PROJECT ORDERS 

A. Project orders sliall bo specific, definite 6uid certain both as to 
the work encompassed by the order and the terms of the order 
itself. 

B. The work to bo performed ijnder project orders shall commence 
within a reasonable time after issue. As a minimum requirement, 
evidence must exist at the time of acceptance as to the intention 
that work will begin without delay. 

C. Project orders shall not be used to contravene some other pro- 
visions of the law, or to accomplish ly means of this device 
what regxilations do not permit under private contract. 

D. Government-owned establishments which are recipients of project 
orders must be substantially in a position to manufacture the 
materials, suixplies and equipment, or eqvdpped to render the work 
or services ordered. 

E. Project orders may not be issued for the sole purpose of con- 
tinuing the availability of appropriations. Project orders 
properly issued constitute a valid obligation of appropriations 
in the same manner as provided for orders or contracts placed 
with commercial enterprises. 

F. Project orders are in the nature of cost-reimbxorsement type con- 
tracts with connnercial firms and, like s^lch contracts, must serve 
a bona fide need existing in the fiscal yeeir in which issued; 
otherwise, no valid obligation is acccsaplished. Due considera- 
tion shall be given to necessary procurement lead time in estab- 
lishing such need and to req\iirements for the replacement of 
stocks issued dviring the current fiscal year. 

G. Project orders, like commercial contracts, may contain special 
provisions and may be subsequently modified or amended in con- 
formity with the principles relating to commercial contracts. 

H. Recipients of project orders, upon default or failure to perform 
work or deliver materials specified in the orders, shall be con- 
sidered as defaulting contractors, with respect to the effect of 
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such default on the appropriations involved, and the ordered 
materials or services may be procured othei^dse under the aopro- 
priations thus obligated. Similsirly, project orders may be 
issued under appropriations obligated contracts vith outside 
contractors where such contracts are terndnated for default or 
failure on part of the contractors to perform work or deliver 
materials specified in the contracts. All of those project 
orders may be issued subsequent to the period of availability 
of the appropriations for obligation, but they shall be performed 
within the period of availability for expenditure, 

I. Subsidiary ordering (within the Government) and subcontracting 
(with coramercial concerns) under project orders is authorized, 
provided such subsidiary ordering and subcontracting is incident 
to and is for use in carrying out the purpose of the project 
order. In this connection, project orders must contemplate use 
of personal services and facilities, on the part of the project 
order recipient, substantially beyond those incident to contract 
procurement. Expenditures incurred under such subsidiary orders 
and subcontracts are chargeable to the project order, and to the 
appropriation obligated thereby. 

J. Project orders issued \ander appropriations are subject to all. 
limitations applicable to the appropriations from which they are 
derived. 

K. Project orders shall not be issued which csinnot be fully financed 
from current obligational authority, or which have the effect of 
overobligating the obligational authority to which they are 
chargeable. Project orders may be issued in part \mder contract 
authorization (s) , provided the orders are programmed in such a 
manner that the expenditures to be incurred thereunder shall not 
exceed the cash appropriation(s) available to liquidate such 
obligations or, in the case of Department of Defense working- 
capital funds and project orders placed with Government agencies 
outside the Department of Defense, shall not preclude the ability 
to reimburse the fund or agency when billed. 

L. Each military department is responsible for controlling the 
project order workload of field establishments under its manage- 
ment control. 
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m. PURPOSES FOR WHICH PROJECT ORDERS MAY BE ISSUED 

A. Project orders may be issued for the following ptirposes: 

1. Manufacture, building, construction, fabrication, or assembly 
of stnictures, equipment or other property. 

2. Research and de-velopment projects. 

3. Improvements to structures, equipment or other p>roperty by 
modification, eilteration, renovation, conversion, overhaul 
or restoration. 

4. Major repairs to and replacements of structures, equipment 
or other property. 

711 1 . PURPOSES FOR WHICH PROJECT ORDERS MAY NOT BE ISSUED 

A. Project orders may not bo issued for the follo\d.ng purposes* 

1. Routine, recurring, day-to-day maintenance and operation of 
activities, installations, plants, equipment or grounds. 

2. Education, training, subsistence, storage, welfare, trans- 
portation, travel or communications where euiy of these 
purposes are the primary object of the project order. 

3. Any purpose \diich violates any of the basic principles 
established in these regulations. 

IX. ORDERING PROCEDURES 

A. Subject to other provisions of these regulations, project orders 
may bo placed with any Government-owned establishment within or 
' outside the Depsirtment of Defense. In order to enable com- 

pliance with Section VI L, project orders placed with Department 
of Defense establishments shall be routed through whatever 
channels each department may prescribe. DD Form (Enclosure l) 

shall be used to issvie project orders. The issuance of a properly 
executed project order constitutes authorization for the recipient 
to proceed with the performance of the work ordered and to charge 
or bill the appropriation or other accounts cited thereon. As a 
Binimum requirement, each project order must contain the following: 
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1, The names eind addresses of issuing department and performing 
e s tabli shment . 

2. The signature of the officer, or other authorized representa- 
tive, controlling or having responsibility for the administra- 
tion of the appropriation to be charged or billed certifying 
that funds in the amount specified in the project order have 
been obligated and are available to cover costs chargeable to 
the project order. If the authorizing officer is other than 
one having fiscal responsibility, the ordering department 
must have on file, as support to the certificate, a written 
statement by such an officer substantiating the fiscal portion 
of the certificate. 

3* The work to be performed specified in detail on the order or 
incorporated by reference in sufficient detail to enable the 
performing installation to proceed without delay in carrying 
out the work ordered. 

4» A paragraph reciting the authority of the project order actsj 
viz., "Acts of June 5, 1920 and July 1, 1922 (41 U.S.C. 23)." 

5. An assigned individual identifying number (i>roject order 
number) in conformity with the administrative practices of 
the Issuing department or component; a firm estimate of the 
cost of the work to be performed; expiration date of project 
order; delivery instructions; appropriation title and symbol 
and all subsidiary accounting classifications chargeable for 
the work ordered, including the object classification repre- 
sentative of the end product ordered. Limitations, if any, 
applicable to the appropriation or other accounts relevant to 
the order shall be cited. 

B. The cominander of the performing establishment, or his authorized 
representative, receiving the project order shall indicate his 
acceptance thereof on one copy, which shall be returned promptly 
to the issuing department. If the performing establishment is 
unable to accept the project order, it shall return promptly the 
original project order form to the ordering department with 
appropriate explanation. 

C. Sufficient copies of each project order shall be furnished to the 
performing department in accordance with the requirements of that 
department. 
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D, Subject to other provisions of these regialations, militetry de- 
partments may also issue project orders pursuant to Military 
Inter-Departmental Purchase Requests received frcxa other military 
departments, or pursuant to sialleir formal requests received from 
components of the issuing department* Project orders so issued , 
shall cite the appropriations or other accoimts cited on the 
originating purchase requests and shall be cross-referenced to 
such requests. Sufficient copies of these project orders and 
amendments thereto shall be firrnished to the ordering department 
in accordsuice with the requirements of that department* Upon 
receipt of these docvnaents, the ordering department shall 
immediately obligate its appropriations or other accounts cited 
on the project order or amendment, in the amount Indicated in 
the order xmless such appropriations or accounts have already 
been obligated. (See also Section X E). 

X* ADMINISTRATION OF PROJECT CM)ERS 

A* Amendments vhich increase the scope or value of a project order 
may be made at any time during the period for which the appro- 
priation obligated by the project order is available for further 
obligation* 

B. After the appropriation expires, an increase in the value of a 
project order may be made, chargeable to the appropriation of the 
fiscal year obligated by the project order, provided there is no 
increase in the scope of the work encompassed by the order* Sub- 
sequent to the expiration of the appropriation obligated by the 
order, amendments which serve to extend the scope of project order 
work must be financed from appropriations then current, 

C. DD Form 411 (Enclosure l) shall be used to accomplish 6 lL 1 basic 
or formal project order amendments and this fora shall be promi- 
nently marked "AMENDMENT," Each amendment shall be nxuabered 
consecutively and contain reference to the project order being 
amended. Where the amendment is not basic and involves only a 
relatively minor change, such as changes in delivery, shipping, 
packaging, or marking instructions, a formal amendment is not 
required. 

D. Whenever the performing department determines it to bo necessary, 
a project order may be transferred from the establishment which 
received the order to another establishment within that department. 
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provided such establishmen't is in a position to manufacture 
the materials, supplies end equipment, or is equipped to render 
the work or services required by the order* All project order 
transfers shall be coordinated with the ordering department* 

E. Where necessary, the performing department may amend those 
project orders issued pursuant to Section IX D, without prior 
approval of Ihe ordering department, provided they do not in- 
crease the quantity of the items originally ordered or exceed 
the total dollar amount of funds made available for such items 
by the ordering department, 

XI. FINANCING IROCEDURES 

A* As a general principle, project orders shall be financed upon 
the basis of a citation of appropriations or other accounts; 
however, project orders issued to establishments operating 
under working-capital funds, or to establishments of Government 
agencies outside the Department of Defense, shall be financed 
initially by charges to such funds, or appropriations of the 
performing agency, with reimbursement thereto from the appro- 
priations or other accounts cited in the orders* 

B. Project orders shall be used without requiring working-fund 
advances in all instances, whether the work or services are 
ordered from an establishment within the Department of Defense 
or from another Government agency; however, progress payments 
may be made as provided herein. (See Comptroller General’s 
letter B-95760, dated 27 June 1950.) 

C* The ordering department shall be responsible for reserving and 
providing sufficient funds to finance the project order* 

D* The performing department or agency is authorized to incur obli- 
gations and expenditures within the amount cited on the project 
order and amendments thereto during the life of the project 
order and is responsible for insuring that such obligations and 
expenditoires do not exceed the authorized amount* 

XII. PRINCIPLES FOR DETERMINATION OF CHARGES 



A* As a general principle, subject to B, C, and D, below, project 
orders placed with establishments within the Department of Defense 
may be charged for direct labor, direct material and overhead 
costs incurred in performing work or manufacturing materials 
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specified therein, biit may not be charged with the cost of those 
items for which expenditures are not made by the performing 
establishment. (The term "performing establishment" as used in 
the preceding sentence includes those Department of Defense 
establishments to which a portion of the project order work has 
been subcontracted.) 

B. Charges to project orders made by Department of Defense estab- 
lishments operating an industrial-type cost accomting system 
shall be computed in a manner similar to all other charges de- 
veloped from such cost accounting system; provided, that per- 
forming establishments financed by industrial funds shall 
compute charges to project orders in accordance with regulations 
issued by the Comptroller of the Department of Defense (see 
regulations covering the operation of -working-capital funds for 
industrial- and commercial-type establishments (Industrial Funds)); 
and provided further, that in no case will an establishment of the 
Department of Defense, operating an industrial -type cost accounting 
system (w’hether or not it is financed by an industrial fund), in- 
clude in charges to project orders any elements of cost not author- 
ized by the above-cited regulations. 

C. Where the performing establishment is within the Department of 
Defense and is not operating under an industrial-type cost • 
accounting system, charges to intra-depaxtmental project orders 
may be made in accordance with established policy and, in the 
case of inter-departmental project orders, pursuant to agree- 
ments negotiated prior to placement of such orders; provided, 
such policy and Jigreements do not permit the Inclusion of any 
elements of cost not authorized by the regulations cited above. 

D. Project orders may not be charged for the cost of capital 
machinery or equipment to be used in the performance of work, 
except that they may be charged for the cost of special machinery 
or equipment acquired specifically for use on a single project 
order; provided, such cheirges are specifically approved in ad- 
vance by the ordering department and this approval is incor- 
porated into the terms of the project order agreement or amend- 
ments thereto. Where this is the case, the approved charges 
shall be segregated from other charges and shovna as separate 
items in billing the ordering depsurtment. 
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E. Charges to Department of Defense project orders made by perform- 
ing establishments of Federal agencies outside the Department of 
Defense irill be made pursuant to agreements negotiated prior to 
placement of the orders with those agencies. (The term "perform- 
ing establishments" as used in the preceding sentence includes 
those Cover nnjent-owned establishments to which a portion of the 
project order work has been subcontracted.) 

XIII. ACCOUMTING AMD REPORTING PROCEDURES 

A. Accounting and reporting procedures applicable to project orders, 
whether issued within or among military departments, or to 
Government-owned establishments of other Federal agencies, shall 
provide for the obligation of appropriations or other accounts 
at the time the project order is issued. Accounting for all 
charges to project orders shall be a responsibility of the per- 
forming department or agency, including periodic reporting to 
the issuing department of expenditures incvirred in connection 
with work performed. 

B. The department having responsibility for the administration of 
the appropriations or other accounts to be charged shall record 
project orders and amendments thereto as obligations in the same 
manner as, and in accordance with the same principles governing, 
contracts with commercial enterprisesj except where project 
orders are issued against special credits established in a De- 
partment of Defense industrial fund for the free withdrawal of 
goods or services. Project orders issued against special credits 
shall not be treated as obligations against appropriations for 
the purpose of determining available balances (see subparagraph 
5 ( 1 ) of regulations, dated 13 July 1950, covering the operation 
of working-capital funds for industrial- and commercial-type 
establishments of the Department of Defense (industrial Funds)). 

C. The performing department shall maintain current and complete 
files of all basic documents supporting charges made to project 
orders of the issuing department. These documents shall be 
available for inspection by the issuing department or for audit. 

D. Although accounting and reporting procedures applicable to project 
orders are not uniform in all circumstances, the principles under- 
lying these procedures remain valid. Differences in procedures 
occur when: 
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1. intra- and inter-departmental project orders are placed with 
Department of Defense establishments operating under working- 
capital f\mdsj 

2. intra-departmental project orders are placed vdth Department 
of Defense establishments operating under an appropriation 
accounting system; 

3. inter-departmental, project orders are placed with Department 
of Defense establishments operating under an appropriation 
accounting system; 

4. project orders are placed with Government-owned establishments 
of Federal agencies outside the Department of Defense, 

E, Intra- and Inter-depar’tmental Pro.iect Orders Placed with Department 
of Defense Establishments Operating Iftider Working-Capital iJlmds . 

1. Accoxxnting procedures to be followed by establishments operat- 
ing under working-capital funds shall be in accordance with 
reg\ilations established "by the Secretary of Defense. 

2. The ordering department shall, when billed, reimburse the 
funds with the use of Standard Form 1080. 

3. Periodic reports shall be submitted to the department issuing 
the project order, if reqtdred by that department. These 
reports shall include, for each project order, estimated costs 
incurred to date and an indication of the physical progress 
made on the work ordered. 

F. Intra-departmental Pro.iect Or ders Placed with Department of 
Defense Establishments Operating Under an Appropriation Acco\mt - 
Ing System . 

Inasmuch as the accounting and reporting procedure of the three 
military departments are not uniform, these existing procedures 
may be continued, in the case of intra-departmental project orders, 
to the extent they are not in conflict with the provisions of 
Sections XIII A, B, and C, above. 
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G. Inter-departmental Project Orders Placed with Der>artment of 

Defense Establishments Operating Under an Appropriation Account - 
ing System . 

1. Section 409 of the National Security Act of 1947, as amended, 
authorizes cross-disbursing between departments of the De- 
partment of Defense* 

2. Where direct purchases of supplies, eq^uipment or services are 
required to fill the order, the cost of such items may be 
charged directly to the appropriation or other accounts cited 
on the project order, and the disbursing officer of the per- 
forming department may make payment for such purchases through 
utilization of cross-disbursing procedxxres* For purposes of 
these regulations, "Direct pxirchases of supplies" shall be 
construed to include acquisition of supplies from stock when 
such stock is the inventory of a revolving fund established 
pursuant to law. Copies of the paid vouchers shall be for- 
warded directly to the ordering depsirtment. 

3. All other expenses chargeable to the project order, such as 
labor, materials from stock, overhead, etc., which have been 
paid out of appropriations or accounts of the performing de- 
psurtment, shall be reimbiarsed without transfer of cash by the 
use of a Standard Form 1080 prepared periodically by the per- 
forming department. The latter department is authorized to 
execute both the "certificate of billing office" and the 
"certificate of office billed" and the voucher shall bear the 
notation "NO CHECK TO BE DRAWN." When the Standard Form 1080 
represents the final transaction, it shall be designated as 
"FINAL." This document shall, in all cases, be transmitted 
with the regular accounts of the disbursing officer for 
support of adjustments between the applicable account of 
advances and ap>prop)riations. Also, copies of these documents 
shall be forwarded directly to the ordering department. 

4. All vouchers, purchase orders, executed contracts and similar 
documents involving payments chargeable directly to funds 
cited on project orders shall reflect the project order 
number, eind the complete accounting classifications cited on 
the related project order. In addition to copies vrtiieh 
accompany the disbursing officer's regular accounts, a copy 
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of each disbursement, adjustment or collection voucher shall 
be transmitted by the disbijrsing officer to the establishment 
of the performing department designated to maintain the de- 
tailed financial records applicable to the project order. 

5. All vouchers and similar documents involving cross-payments 
on project orders shall contain the following marking made 
by rubber stamp or bold-face type: 



"CRC6S-DISBURSING PCR ^ 



Name of department for which transaction is made.) 



Such extra copies of these documents as are needed to meet 
the accounting requirements of the performing and ordering 
departments shall be transmitted vdth the regular accounts 
of disb-ursing officers making cross-payments. 

6. The perfonning establishment shall render to the ordering 
department, if required ty that depeirtment, a consolidated 
monthly status report under Report Control Symbol DD-0AP(M)1, 
on DD Form 412 (Enclosure 2) covering each project order 
placed with that establishment by the ordering depeirtment. 
This report will show: (a) the project order number, (b) the 
total authorized amount of the project order, (c) cumulative 
obligations to date, (d) cumulative dlsb\u?sements to date 
and (e) the estimated percentage of physical completion of 
the project order. 

7. When the work mder a project order is physically completed 
and all known financial transactions are recorded, the proj- 
ect order shall be designated as "FINAL" in the consolidated 
monthly status report, and the ordering department shall 
adjust its obligation records accordingly vdthout isstiing a 
project order amendment. Any such adjustment will be in 
amount of the unobligated amount shovm in the report. 

8. If the ordering department does not require the performing 
establishment to render a consolidated monthly status report, 
it shall reqiiire the performing establishment to submit. 
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after the project order work is physically completed ai^ all 
known financial transactions are recorded, a statement sum- 
marizing all charges made to such project orders. 

H. Project Orders Placed with Ctovernment-owned Establishments of 
Federal Agencies Outside the Department of Defense . 

1. The ordering department shall, when billed, reimburse the 
agency. Wherever a long. period of time is required in the 
performance of a project order, periodic progress payments, 
not in excess of the costs incurred, may be made in a manner 
similar to those siade uixier commercial contracts. 

2. Such reports as are required by the ordering department may 
be obtained from the performing establishment. In the 
Interests of uniformity, it is recommended that DD Form 412 
be used for this purpose. 

XIV. INTERNAL AUDITING 

Military departments shall extend the scope of their internal audit to 
include project order systems and shall periodically make test checks 
of project order transactions to assure canpliance with the provisions 
of these regulations, and also to assure that the safeguards provided 
in the system are actually in operation and are adequate. 

XV. EFFECTIVE DATE 

This directive is effective immediately. 

XVI. IMPLEMENTATION 

These regulations shall be implemented in each military department prig 
to 30 August 195^ to become effective no later than 30 September 1952. 
Copies of I m plementin g instructions shall be furnished to the Office of 
the Assistant Sec ret ary of Defense (Comptroller). 




• W. J. McNeil 

Assistant Secretaiy of Defense (Cwnptroller ) 
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PROJECT ORDER 



1* DATE 



(See reverse aide for instructions in issuing project order) 




ORDERING DEPARTMENT OR COMPONENT 


3 . PROJECT OROER NUMBER 




AODRESS 


4. amendment number 


PERFORMING ESTABLISHMENT 


'ME 


ADDRESS 


STATION NUMBERCi/' appli- 
cable) 





DELIVERY 


INSTRUCTIONS 




ACE 


DATE 


METHOD 



DESCRIPTION OF WORK TO BE PERFORMED AND OTHER INSTRUCTIONS (1^ additional space is required, use Supplemental 
ta Section on reverse side hereof or attach additional sheets) 



I 



ACCOUNTING CLASSIFICATION 



ROPRIATION title and SYMBOL 


allotment (If 


PROJECT OR 


OBJECT 


STATION NUMBER 


AMOUNT 




applicable) 


EXP. ACCT. 









> I CERTIFY THAT THIS ORDER IS PLACED IN ACCORDANCE WITH THE PROVISIONS OF THE ACTS OF JUNE 5, 1920 AND JULY 1, 1922{41 VSC 23) 
m department of defense project ORDER REGULATIONS. WORK TO BE PERFORMED AND MATERIAL TO BE PROCURED PURSUANT TO THLS ORDER 



\RE PROPERLY CHARGEABLE TO THE APPROPRIATION OR OTHER ACCOUNTS INDICATED ABOVE UNTIL THE EXPIRATION 

« DAY . MONTH . YEAR 

^ATE OF THIS PROJECT ORDER. FUNDS IN THE AMOUNT INDICATED ABOVE HAVE BEEN OBLIGATED ON RECORDS OF ORDERING DEPARTMENT. 



and title of 


AUTHOR 1 Z ING OFF ICER 


signature 


i THE ABOVE TERMS AND CONDITIONS ARE SATISFACTORY AND ARE ACCEPTED* 




^ ACCEPTED 


name and TITLE OF ACCEPTING OFFICER 


s ignature 



:d xT,.4ii 



EDITION OF 1 NOV 5C MAY BE USEO* 



Enclosure (II 



INSTRUCTIONS 



This form is intended for use by military depart- 
ments in placing project orders with Government- 
owned establishments wi t hi n and ou t si de the Depart- 
ment of Defense. 

ITEM 1 “ Date of project order or amendment. 

ITEM 2 - Name and address of ordering department 
or component. 

ITEM 3 - Number assigned to project order by issu- 
ing department or component for control purposes. 

ITEM 4 - Number assigned toproject order amendment 
by issuing department or component for control pur- 
poses. Formal amendments shall be numbered con- 
secutively. 

ITEM 5 - Name, address, and station number of per- 
forming establishment. 

ITEM 6 - Instructions for place, date and method 
of delivery, i f appl icable. Where additional space 
is required for these instructions, use Supple- 
mental Data Section. 

ITEM 7 - Full description of the work ordered 
(this may be incorporated by reference) and SUCh 
Other instructions as conditions of inspections; 
shipping, packing and marking instructions; etc. 
Use Supplemental Data Section or attach additional 
sheets, if necessary. Limitations, if any, appli- 
cable to the appropriation or other accounts re- 



levant to this order are shown in the Supplement 
Data Section below. 

ITEM 8 - Insert in these spaces the complete a 
counting classifications chargeable and the amoo 
obligated by the ordering department or compone 
for the work ordered (the b I oc k en t i t led 'M/io 
ment" is to be used only when the ordering depar 
ment is actually citing an allotment account). 

ITEM 9 - Insert in the spaces provided, the expir 
tion date of the project order; the name, tit 
and signature of officer, or his authorized repr 
sentative, controlling or having responsibili 
for the administration of the funds cited on t 
project order or amendme nt. If authorizing offic 
is other than one having fiscal responsibilit 
the ordering department must have on file, as su 
port to the certificate, a written statement 
such an officer substantiating the fiscal porti 
of the certificate. 

ITEM 10 - The performing establishment shall ind 
cate acceptance in this space. Duplicate, beari 
acceptance date, name, title and signature of a 
cepting officer shall be returned to the issui 
department or component. If the performing esta 
lishment is unable to accept the project order, 
shall return promptly the original project ord 
form to the ordering office with appropriate expl 
n at ion. 



SUPPLEMENTAL DATA SECTION 



TO; (Name and address of order ing department or component) 



H- 

LU 

LU 



to 





INAL OR 
PERCENT 
OMPLETE^ 




epor t ed 
om sub- 




o 




u t. 








4J 

•O *t) 








0) 








0 0. 

^ 0. 








O 








4J U 
U *0 


cr. 






<0 


Ui 


o 




T3 


O 


^ UJ 




tJ C 




O <3 




4> 0] 


U- 








u. 






«J C 


o 


a. 5 




-1 E 




X 




Q. a 


o 


^ s 




E •'« 


z 


z “ 




0 o 




=> 




o o 


> 








o 






^ « 


Of 








a. 






-I < 


a. 






Q] ♦* 


«< 






u 










u. 






10 --i 


o 














JZ . 


MJ 






0..^ 










h- 










o 




o ►-« 


H 


Ui 




ou. 




t- lU 






O 


•< o 






z 


tD Z 




« « 




— 




U q 




^ -J 




q 


UJ 


CD C 




t3 t5 


or 


O CD 




u q 


=> 


Z 




0 ** 




Z3 




u 


■< 






o 


z 






o Q. 


<5 






q q 










to 






0 








U V 
































q Be 




I*". «» 




t) 








u Is 




^ ^ 




0 « 




4J 




•C 
















u 


o 






« q 
•"> E 


z 


^ i 0 




0 -i 


NO 


UJ 




t. 

0. 

< 


— 






o 


H 






0 










»- 






c » 


to 






0 
















■i4 q 

q 

t) 








0. q 








E t) 








0 u 




to 4J 




u o 








o 




2 




q 








q u 




K « '^5 




o 




5-3^ 








=: 

(D O 




SL ^ 

t-® 




O 






-“N 






0 >• 


6 

« 






q 

q ^ 
xie 


& 






q q 








-t* c 


« 






C 0 








q '"i 








O 'k- 

u u 
q q 








Q. q 


• 


O 






O 


UJ 




t) q 




H 




q u 


'oe 


z — 






c 


ZD OC 




q 




o o 




E*^ 


El 


Z z 




••i q 




< H 






0 

**-, 

i. 

O 

Q. 


=) 

c 




q O 
q C 
q 

q c 

j; ••i 










0 






c c 








E ft 


•) 






a 0 


•J 






c 


k, 

•X3 






0 JK 
O 


tJ 








% 


cr 




•2 


t) 


UJ 

o 




:S '’i 


C 

08 


UJ 




c *1 o 




.. CD 




Q. 


€ 

6 


S = 




C q 
q a u 




I" 




q 

u u c 


X 


a. 




■1 a q 
t) q a 


o 






c cr 


O' 






q q 


u. 






•<< q q 



O 

IC\ 



iH 



O 

LlJ 




iH 

Q 

Q 



6 Au^at 1953 
NUMBER 7230.2 



Department of Defense Directive 

SUBJECT Report, "Summary Analysis of Reimbursement Collections 

by Activity and/or Project" (DD-OC(M)89) 

Reference: Assistant Secretly of Defense (Conqptroller) Memorandum 

to Budget Officers of l-iilitary Departments, 9 November 
1950. 



I. AUTHCRITY 

Pursuant to the provisions of Section 42 of Budget-Treasury 
Regulation No. 1, Revised, the Bureau of the Budget has requested 
that the Department of Defense adopt a uniform report on reimburse- 
ments collected as a recurring subsidiary report below the appro- 
priation level to support the monthly "Report on Status of Appro- 
priation Accomts, " Standard Form 133. 

II. PURPOSE 

The purpose of this directive is to establish a standard 
recurring report on reimbursements collected in a manner consistent 
with the provisions of Department of Defense Directive 7250.3 of 
3 Feijruary 1953, "Analysis of Appropriation Status by Activity 
and/or Project" (DD-0C(M)79, VD Form 690). 

III. CANCELLATION 

Above referenced memorandum is cancelled by this directive. 

IV. APPLICABILITY 

The provisions of this directive shall apply to all appro- 
priations for military and civil functions of the military depart- 
ments and the offices of the Department of Defense which are re- 
ported on Standard Form 133 except trust funds. Economy Act working 
funds, management funds, deposit fiaids, and allocated funds. The 
foregoing excepted accounts will not be reported unless specifically 
requested by the Assistant Secretary of Defense (Comptroller). Most 
of these excepted acco\mts have been made the subject of separate 
reporting reqviirements and directives. 




V. 



REPORTS ON "ANALYSIS OF REII^Blj-RSEc^iEIfi'S COU,ECTED BY ACTIVITY AND/(R 
PROJECT” 



A, A report shall be prepared monthly In accordance with the attached 
format and instructions, by military departments and offices of the Depart- 
ment of Defense on each account (except those specifically ©xen^ted in Section 
IV above and those accounts having no svibdivisions) . The repOTt should be ar- 
ranged in the same page order as the Standard Form 133 which it supports. 

B, The report is to be coa^)!!©! on the basis of the accounting records 
of the agencies, or be susceptible of ready reconciliation therewith. 

C, Reporting on reimbui'sements collected In the various accoimts shall 
be restricted to current fiscal year activity. 

D, For those accounts not required to be reported under Department 
of Defense Directive 7250.3, classifications below the appropriation level 
shall be in accordance with the applicable fiscal codes as published by the 
military departments, 

E, Since this is only a summary of detailed records naintained in 
each of the departments, there is no intent to limit or change the use of 
other codes to Identify reimbursements, 

F« Number of Conies 

One copy of the report shall be submitted directly to the Bureau 
of the Budget, and one copy shall, be submitted directly to the Office of the 
Assistant Secretary of Defense (Comptroller)— (Attention, Fiscal Analysis 
Branch) . 



G, When to be Submitted 



The report shall be submitted not later than thirty-five calendar 
days following the close of the period covered by the report. The initial 
report will be for the month ending 31 Jvily 1953* 

H, Report Control S 3 rmbol DD-0C(M ) 89 has been assigned to this re- || 
porting requirement. 
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INSmUCTIONS FOR PREPARATION CF 

SUMMARY ANALYSIS OF RED-IBURSEMENTS COLLBCTED BY ACTIVITY AND/CR PROJECT 



The following inatructions are applicable to the format on the reverse side: 



COLUMN 1 - ACTIVITY AND/CR IROJECT 

Classification by budget activity, program, jaroject or other subdivision 
shall be the same as that required for DD Form (/)0 (DoD Directive 7250,3 of 
3 Feb 1953) for unexpired and ejqpired general (direct) appropriations. For 
special, working capital (revolving) and replacing accounts, the classifica- 
tion shill be in accordance with applicable fiscal codes of the military 
departments. 



COLUMN 2 - COLLECTIONS IN CURRENT FISCAL YEAR 

Enter in this column the amount of reimbursements collected, by appro- 
priate classifications, from the beginning of the current fiscal year to the 
end of the reporting period. The total of Col\imn 2 will be the same as re- 
ported on line 4A of Standard Form 133. 



COLUMN 3-8 - SOURCE OF COLLECTIONS 

Enter in each of these columns, by appropriate classifications, that 
portion of the total reimbursements collected in the current fiscal year as 
reported in Colxnon 2 which were received from funds of the agencies listed: 
Columns (3) Army, (4) Navy, (5) Air Force, (6) Mutual Defense Assistance 
Program, (7) Non-F^eral soixrces, such as collections for sales of meals eind 
commissary iteais to civilians, military personnel, etc., and (8) all other 
Government agencies. The code numbers listed under each of the agency 
columns refer to those codes employed by the Treasury Department in its as- 
signment of appropriation symbols. 
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Department of Defense Directive 



SUBJECT Report, ''Analysis of Appropriation Status by Activity 
and/or Project" (DD-OC(M)79, DD Form 690) 

Reference: Menorandm dated 18 July 1952 trcm Assistant Secretary 
of Defense W. J. MeNell to Secz^tarles of the Military 
Departments 



I. ADTHPRITY 

Pursuant to the provisions of Section 42 of Biiiiget>Trea8xay 
Regulation Ho« 1, Revised, the Bureau of the Budget has requested 
that the Department of Defense adopt a unlfom report to be used by 
mllitaxy departments and offices of the Department of Defense as a 
recurring subsidiary report of transactions below the appropriation 
level to stQ>port the monthly "Report on Status of Appropriation 
Accounts,” Standard Form 133 • 

II. PURPOSE 

The purpose of this directive is to establish a standard 
consistent pattern for subsidiary reports of "Appropriation Status 
by Activity and/or Project." The trei^d toward fever appropriations, 
greater nmbers of activities, projects and suib>projects, and much 
larger amounts in the individual programs makes it important that 
subsldiajy reporting of Department of Defense appropriation accounts 
be on a more adequate basis. 

III. CAMCELLATIOM 

Above referenced memoraiadTmi is cancelled by this directive. 

IV. APPLICABILITY 

The provisions of this directive shall apply to <>n approprla^ 
tlons for military and civil functions of the military departments 
and the offices of the Department of Defense vdilch are reported on 
Standard Form 133 except trust funds, irarklng funds, working capital 



funds, manageiaent funds, deposit funds and allocated funds (as defined in . 
Budget-Iteasury Regulation No. l). The foregoing excepted accounts will 
not be reported xmless specifically requested by the Assistant Secretary 
of Defense (CoD 5 )tr oiler). 

V. REPORT ON "ANALYSIS OF APPROPRIATION STATUS Bf ACTIVITY ANP/CR 
PROJECT” 



A. A report shall be prepared monthly on DD Form 69 O (See Attach- 
ment a) by military departments and offices of the Department of Defense 
on each tmexpired and expired account (except those specifically exen^ted 
in Section IV above and those accoxints having no subdivisions). The 
reports shall be arranged in the same order as the Standard Form 133 
which they support. 

B. The reports are to be compiled on the basis of the accounting 
records of the agencies, or be susceptible of ready reconciliation therewith. 

G. In instances where the report is prepared mechanically and 
DD Form 69 O is not adaptable to the particular machine to be used, a sub- 
stitute form containing the same information may be prepared after approval 
by the Assistant Secretary of Defense (Con 5 )troller) . 

D. DD Form 690 has been designed for reporting unexpired and 
expired appropriation and ftmd accounts. However, information contained 
in the reports shall be restricted to current fiscal year activity only. 
Reports of expired appropriations made on a cumulative basis from the 
inception of the appropriation are not acceptable under this directive, 

E. During fiscal year 1954 and thereafter accounting and report- 
ing for payments and obligation adjustments, under multiple-year and 
no-year appropriations, are required separately by fiscal year programs 
unless specifically exempted by the Office of the Assistant Secretaury of 
Defense (Comptroller). 

F. Number of Conies 

The original and first duplicate of the report (DD Form 690 ) 
shall be submitted directly to the Bureau of the Budget. In addition, 
three copies shall be submitted directly to the Office of the Assistant 
Secretary of Defense (Comptroller). 

G. When to be Submitted 



The report shall be submitted monthly unless the Assistant 
Secretary of Defense (Comptroller) advises the agency concerned that the 
report for specific accounts may be submitted on a quarterly basis. The 
report shall be submitted not later than thirty calendair days follo\d.ng 
the close of the period covered by the report. The initial report will 
be for the month ending 31 January 1953. 
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H. The report shall be transmitted by a covering letter which 
shall be signed by an officer duly authorized by the head of the depart' 
ment or office. 

I. Report Control Symbol DD-0C(M)79 has been assigned to this 
reporting requirement* 
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INSTRUCTIONS FOR PREPARATION OF DO FORM 690 
(ANALYSIS OF APPROPRIATION STATUS BY ACTIVITY AND/OR PROJECT) 



COLUMN 1 - ACTIVITY AND/OR PROJECT 

(a) Unexpired accounts - Each account shall be sub- 
ided by budget activity, program, project or on such 
er basis as will be determined by the Office of the 
Lstant Secretary of Defense (Comptroller) and the Bureau 
the Budget after consultation with the reporting agency, 
tiple-year and no-year appropriations may be required 
)e reported by program year. Such program years, budget 
jrams, activities, projects, orother subdivisions there- 

will be listed in Column 1 of DD Form 690. If all funds 
liable under the appropriation account are not so dis- 
)uted, descriptive titles of the balances of funds will 
> be included in this column; they may be described as 
Iget reserves", "administrative reserves", "undistrib- 
i balances", etc. 

(b) Expired accounts - The classifications for expired 
)unts ordinarily will be in accordance with applicable 
:al codes. 

COLUMN 2 - ANNUAL PROGRAM AND/OR UNOBLIGATED BALANCES 

(a) Unexpired accounts - Enter in Column 2 the distri- 
on of the amount available for obligation. The total 
ihe amounts entered in this column shall be the same as 
/n on lines 6 and 12 of Standard Form 133. The differ- 
i between the amounts distributed and the total will be 
rn as "budget reserves", "administrative reserves", "un- 
iributed balances", etc. 

( b) Expired accounts - Only the total line will be 

I for reporting expired accounts unless the detail for 
lific accoun ts is reques ted by the Office of the Assist- 
Secretary of Defense (Comptroller ), 

COLUMN 3 - FUNDS APPORTIONED AND AVAILABLE FOR OBLIGA- 
TION TO END OF CURRENT QUARTER 

(a) Unexpired accounts - En ter the di stri buti on of the 

II apportionments available to the end of the current 
■ter as. reported on li nes 9 and lOA of Standard Form 133. 
:ri bution of funds apportioned and available for obliga- 
1 willbemade from the allocation or allotment reports, 
difference between the amount distributed and the total 

• rtionments to the end of the current quarter will be 
irted as unallocated or unallotted apportionments, which- 

• the case may be. 

(b) Expired accounts - This column will not be used 
•eporting expired accounts. 



4. COLUMN 4 - OBLIGATIONS INCURRED IN CURRENT PISCALI 

(a) Unexpired accounts - Enter the amount of ob' 
tions, by appropriate classifications, incurred froi 
beginning of the current fiscal year to the end of ibt 
porting period. In the case of multiple-year aod no- 
appropriations, all 1 dj uStmen ts, either increasing o; 
creasing prior year unliquidated obligations will b. 
ported in this column opposite the corresponding amoiin 
ported in Column 5, "Unpaid Obligations as of 1 July", 
total of Column 4 will be the same as reported on I 
of Standard Form 133. 

(b) Expired accounts - Enter all adj us tments made 
ing the current year which either increases or deer* 
prior year unlijuidated obligations.. The total of 
column will be the same as reported on line 9 of Stai 
Form 133. 

6. COLUMN 5 - UNPAID OBLIGATIONS AS OF 1 JULY 

(a) Unexpit'ed one-year accounts - This column wil; 
be used in reporting unexpired one-year accounts. 

(b) Unexpired multiple-year and no-year accounts, 
expired one-year and multiple-year accounts - The anu 
reported in this column shall be a distribution, by aprt 
classification, of the amount of unpaid obligations bn 
forward from the prior year, as report^'d on line D 
Standard Form 133, and shall remain the same on all rej 
submitted during the year. All adjustments to prior 
unpaid obligations will be reported in Column 4. 

6. COLUMN 6 - PAYMENTS DURING CURRENT FISCAL YEAR 
Enter the amount of payments (net of refunds or 

distributed by appropriate classification, made fron 
beginning of the current fiscal year to the end of lU 
porting period. The total of this column will be the 
as reported on line 14 of Standard Form 133. 

7. COLUMN 7 - UNPAID OBLIGATIONS END OF PERIOD 
Enter in this column the result of Column 4 plus Co 

5 minus Column 6. The total of this column will b€ 
same as reported on line 13C of Standard Form 133. 

8. COLUMN 8 - UNOBLIGATED 

Report in this column the di f ference between the auo 
shown in Column 3 and Column 4. The total of this co 
will be the same as reported on line lOA of Standard 
133. In the case of expired accounts, this column wil 
reported in total only and not in detail. 
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NUMBER 7250. 4 
DATE 11 Aug^t 195h 



Department of Defense Instruction 



Monthly Report on Status of Funds by Budget Category 
(DD-Comp(MH7l) 

(a) Department of Defense Directive 7250. li, "Monthly Report 
on Status of Funds by Budget Category," (DD-OC(M)IOO) 
Dated 31 August 1953 



I. PURPOSE 

This instruction revises and continues the monthly report on the 
status of funds available for obligation and expenditure distributed by 
budget categories, 

II. DEFIICETTON 

A. The term "budget category" as used herein means those cate- 
gories as given in the Department of Defense Budget Category Definitions, 
as revised and effective 1 July 1953. 

B, The terms 'Tmidget activity and/or project" as used herein 
mean the same as defined and currently in use in the fiscal codes of the 
military departments, and as referred to in Department of Defense Direc- 
tive 7250.3, Report, "Analysis of Appropriation Status by Activity and/or 
Project," (DD-0C(M)79, DD Form 690), 3 February 1953. 

III. SUPERSESSION 

This instruction supersedes reference (a). 

IV. APPLICABILITY 

The provisions of this instruction shall apply to all appropriations 
for militai-'- functions and to funds allocated (transferred) for the mutual 
defense assistance programs, but will exclude trust funds, Econony Act 
working funds, and deposit funds (as defined in Budget Treasury Regulation 
No. 1), The foregoing excepted accounts will not be reported unless 
specifically requested by the Assistant Secretary of Defense (Comptroller). 

V. REPORT ON "MONTHIY STATUS OF FUNDS BY BUDGET CATEGORY " 

A. A report shall be prepared monthly on DD Form 736 (see attach- 
ments) by military departments and Office of the Secretary of Defense of 
the Department of Defense in accordance with the detailed instructions for 
its prepara ti on j such monthly report will provide separate sheets for MDAP 
funds from those for regular military functions. 




SUBJECT 

Reference; 



B. The report is to be compiled on the basis of the accounting 
records of the agencies, and shall represent the classification of budget 
activities and/or projects by budget categoiy in accordance with the con- 
version code contained in the Appendices. 

C. The conversion of the fiscal codes of the military departments 
and offices of the Department of Defense to the budget category definitions, 
as contained in the Appendices, is based on the fiscal year 1955 fiscal 
codes (as published in Anry SR-35-210-55 and SR-35-213-1, Navy Comptroller 
Kanual, Volxime 2, and Air Force Manual 172-1). 

D. The conversion tables do not list all of the budget activities 
and lower sub-divisions of each appropriation given in the fiscal codes, 
but are restricted to that level of a sub-division which may be classified 
in its entirety within the first sub-category of a major budget category 
(i.e., within the sub-category designated by a capital letter. A, B, C, 
etc*). Where necessary, exceptions to this rule of conversion are indi- 
cated. It is recognized that, because of differences in the scope and 
content of the budget activities and/or projects among the military 
departments, the conversion tables do not represent an exact classifica- 
tion by budget category, but the tables are intended to effect as nearly 
as practicable such a classification without imposing onerous clerical 
burdens in reporting. 

E. Any revision to these conversion tables must be approved by 
the Assistant Secretary of Defense (Comptroller) - attention. Fiscal 
Analysis Branch. 

F. Status of Funds Available for Obligation, Section 1 . The 
section of the report on the f\inds available for obligation, obligations 
incurred, and unobligated balances shall be confined to current general 
(direct) spproprlations only, and will not include expired general (direct) 
appropriations nor special, working coital and working funds, etc. 

G. Status of Funds Available for Expenditure, Section 2 . The 
section of the report on funds available for expenditiire, expenditures and 
unexpended balances, as well as unpaid obligations, shall include all ac- 
counts as defined in Section IV, which are available for expenditure during 
a fiscal year. 

H. Reimbursements, Treatment of . For Section 1 on the status of 
funds available for obligation, no adjustment shall be made to exclude 
reimbursable operations; however, for Section 2 of the report on the status 
of funds available for expend! tuw, adjustments are to be made to exclude 
reimbursable operations, except for unpaid obligations which shall be left 
gross of relidsurseinents* 
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I. Number of Copies * One copy of each monthly report shall be 
submitted to the Assistant Secretary of Defense (Comptroller) - attention. 
Fiscal Analysis Branch - who will prepare and publish a sujnnaiy thereof 
for the Departj.ient of Defense. 

J. When to Be Submitted . . The report shall be submitted not later 
than thirty-five calendar days following the close of the month covered by 
the report, so as to synchronize M±th the reporting date for the DD Form 
690 (DoD Directi ve 72^0. 3)^ or its equivalent for HDAP funds. 

K. In instances where the report is prepared mechanically and the 
DD Form is not adaptable to the particular machine to be used, a substitute 
form containing the same information may be prepared# 

VI. EFFECTIVE DATE 

These revised instructions will be applicable to the report for the 
month ending 31 July 1951i. 

VII. REPCHT CQOTRQL STrlBQL 

Report Control Symbol DD-Comp(M)171 has been assigned to this report- 
ing requirement. Report Control Symbol DD-0C(M)100 is cancelled. 




Assistant Secretary of Defense 
(Comptroller) 



Attachments 
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INSTRUCTIONS FOR FREP/iRATION OF DP FORM 736, SECTION 1 
(Monthly Report on Status of Funds by Budget Category - Obligations) 



COLUMN 1 - BUDGET CATEGORY AND SUB-CATEGORY 

(aj As defined in Department of Defense Budget Category Definitions, 

1 July 1953. 

(b) Since the status of funds available for obligation is rrestricted 
to current general (direct) appropriations, budget category VIII, working 
capital (revolving) funds have been omitted from this form. 

(c) '•Undistid.buted” line includes those amounts not distributed by 
ary sub-category because such funds have not yet been programmed (i.e., 
budgetary reserrves (legal and administrative), etc.). 

(d) •‘Memorandum - Operation end Maintenance Procurement" lines refer 
to those specifically selected types of procurement not included under 
Major Procurement and Production but or*dinarily procured with operation and 
maintenance funds, and which are included in the amounts r^poirted under 
applicable sub-categorj es of II - Operation and Maintenance. By identifying 
these procuraaent items, in total, it will render possible the answer to 
many inquiries rreceived by the Department of Defense for rough measures of 
total procurement, 

COLlTyjN 2 --ANNUAL PROGRAM ANP/OR UNOBLIGATED BALANCES 

Enter in this column the distribution of the amount available for 
obligation as "planned" or "programmed" for the fiscal year. The total of 
the amounts entered in this column shall be the same as shown on the total 
line of column 2 of DD Form 690 for unexpired accounts or the amount allocated 
for i''fl)AP (equivalent to column 2 of DD Form 690), and on lines 6 and 12 of 
Standard Form 133* The difference between the amounts distributed by budget 
category and the total will be shown as ••undistributed," 

COLUMNS 3 AI'N) It - OBLIGATIONS INCURRED IN CURRENT FISCAL YEAR 

(a) Enter in column 3 the amount of obligations, by appropriate cate- 
gory, incurred during the reported month, 

(b) Enter in column U the amount of obligations, by appropriate cate- 
gory, incurred from the begirming of the current fiscal year to the end of 
the reporting period. The total of column k will be the same as the total 
reported in col\unn I4 of DD Form 690 (or equivalent for MDAP) and the same as 
reported on line 9 of Standard Form I33. Note that the data for MDAP will 
be confined to the current fiscal year, instead of cumulative since PY 1950. 

COLUMN 5 - UNOBLIGATED BALANCE 

Report in tMs column the difference between the amounts shown in 
column 2 and column U. 
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MONTHLY REPORT ON STATUS OF FUNDS BY BUDGET CATEGORY 
SECTION 1 -STATUS OF FUNDS AVAIUBLE FOR OBLIGATION 

(This section is timited to Current General Accounts) 


DEPARTMENT 


REPORT CONTROL SYMBOL 


FISCAL YEAR 


MONTH ENDING 


( THOUSANDS OF DOLLARS) 



BUDGET CATEGORY AKD SUB-CATEGORY 
1 


ANNUAL PROGRAM 
AND/OR UNOBLI- 
GATED BALANCES 

2 


OSLIGATIOf'S IKCURRED 
IV CURRENT FISCAL YEAR 


UNOBLIGATED 

PAUNCE 

5 


MONTH 

3 


CUMULATIVE 

U 


1 - MILITARY PERSONNEL COSTS - TOTAL 










A. 


PAY AND allowances 










P. 


SUBSISTENCE 










c. 


INDIVIDUAL clothing 










D. 


transportation - PERMANENT CHANGE OF STATION 










E. 


OTHER MILITARY PERSONNEL ACTIVITIES 










II - OPERATIONS AMO MAINTENANCE - TOTAL 










A. 


TROOPS AND FACILITIES 










B. 


AIRCRAFT AND FACILITIES 










C. 


SHIPS AND FACILITIES 










D. 


MEDICAL CARE 










E. 


SUPPLY SYSTEMS 








1 


F. 


SERVICE-WIDE FACILITIES AND SERVICES 








1 


G. 


RECRUITING AND TRAINING 










H. 


INDUSTRIAL MOBILIZATION 










Ill - MAJOR PROCUREMENT AND PRODUCTION - TOTAL 










A. 


AIRCRAFT 










B. 


SHIPS AND HARBOR CRAFT 










C. 


COMBAT VEHICLES 










0. 


SUPPORT VEHICLES 










E. 


ARTILLERY 






1 


1 


F. 


WEAPONS 






1 


1 

1 


G. 


AMMUN IT ION 






1 


1 


H. 


GUIDED MISSILES 










1. ELECTRONICS AND COMMUNICATIONS 










J. 


PRODUCTION EQUIPMENT AND FACILITIES 










K. 


OTHER MAJOR PROCUREMENT AND PRODUCTION 










IV - MILITARV PUBLIC WORKS - TOTAL 










A. 


CONTINENTAL UNITED STATES 










B. 


OUTSIDE CONTINENTAL UNITED STATES 








1 

1 

1 


C. 


MASTER PLANNING 










V - RESERVE COMPONENTS - TOTAL 










A. 


MILITARY PERSONNEL COSTS 










8. 


OPERATION AND MAINTENANCE 










C. 


MAJOR PROCUREMENT AND PRODUCTION 










D. 


MILITARY PUBLIC WORKS 










VI - RESEARCH AND DEVELOPMENT - TOTAL 










A. 


DIRECT COSTS 










B. 


INDIRECT COSTS 










VII - 1 


500 ESTAPLISHMEHT-WIDE ACTIVITIES - TOTAL 










A. 


RETIRED PAY 










P. 


OFFICE OF SECRETARY OF DEFENSE 










c. 


inter-departmental projects 










D. 


INTERNATIONAL ACTIVITIES 










UNDISTRIBUTED 










GRAND TOTAL 










MEMORANDUM - DPER. 4 MAINT. PROCUREMENT - TOTAL 










I. 


PETROLEUM. OIL AND LUBRICANTS 










2. 


maintenance spares and spare parts 










3. 


organizational equipment and supplies 










DD. 


FORM "7^^ replaces OD FOPM 440, 1 

AUG 53 / WHICH IS OBSOLETE. 


AUG 52, 
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IMSTRUCTIONS FOR FKEPARATION OF DP FORM 736-1, SECTION 2 
(Monthly Report on Status of Funds by Budget Category - Eapenditures) 



COLUMN 1 - BUDGET CATEGORY AND SUB-CATEGORY 

(a) As defined in Depariaaent of Defense Budget Category Definitions^ 

1 July 1953. 

(b) This Section 2, status of funds available for expenditure, covers 
all funds (unexplred and expired) except trust, Econony Act voxidng, and 
deposit funds. 

(c) "Undistributed" line includes those amounts not distributed by 
aiy sub-category because such funds have not yet been programned (l.e«, 
budgetary reserves (legal aiKi administrative), etc.), and, in addition, 
unobligated balances of expired accounts* 

(d) "Memorandum - Operation and Maintenance Procurement" lines refer 
to those specifically selected types of procurement not included under Me^or 
Procurement and Production but ordinarily procured with operation and main- 
tenance funds, and which are included in the amounts reported \inder applic- 
able sub-categories of II - Operation and Maintenance. By identifying these 
procurement items, in total, it will render possible the answer to many 
inquiries received by the Department of Defense for rough measures of total 
procurement. 

(e) Since the conversion tables contained in the Appendices cover 
only the accounts as reported in the fiscal year 1955 published fiscal codes, 
it will be necessary for completion of this expenditure Section 2 to utilize 
the conversion codes to prior year appropriations, budget activities and/or 
projects as are applicable and as were developed in connection with reports 
for fiscal years prior to 1955 (reference (a)). Such conversion codes among 
the budget activities and/or projects ^ould be applied consistently with 
the conversion tables in the Appendices. 

COLUMN 2 - AVAILABLE FOR EXPENDITURE 

Enter in this column the distribution of the amount available for 
expenditure for the fiscal year. This amount will not be the same as the 
amount "programmed" or available for obligation in section 1 of DD Form 736, 
but, in addition to the amounts programmed for obligation in the current 
general accounts, the amount available for expenditure will include the 
"unliquidated balances" from prior year funds (unexplred and expired) - i.e., 
column 2, "annual program and/or unobligated b^ances," for unexplred ac- 
counts, plus column 5, "unpaid obligations as of 1 July, " for expired and 
unexplred accounts, plus or minus obligatlonal adjustments in column U for 
expired accovmts, as reported on DD Form 690; the amount available for 
expenditure under MDAP will be determined on an equivalent basis to that 
for regular military IbnctLons. In addition, the amoxmt available for 
expenditure should be adjusted to eliminate anticipated transfers and 
reimbursable operations - i.e., for reimbursable operations, the amount 
available for expenditure, as determined by the above method, should be 
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reduced l?y subtracting the amount of reimbursements collected through the 
reporting period (as reported by appropriate classification under DoD Dirtctlre 
7230.2, 6 Aug $3)j and by subtracting, appropriate classification, the 
amounts of reimbursement receivables and anticipated reimbursements. The 
total of column 2 will be the same as the amount available for expenditure 
less collected reimbursements as reported on monthly Svimmary Report on 
Status of Appropriations (Summary of S.F. 133) • 

CX)LUI-INS 3 AND U - PAY>iENTS MADE DURING CURRENT FISCAL YEAR 

(a) Enter in column 3 the amount of payments made, by appropriate 
category, driring the reported month, 

(b) Enter in column U the amount of payments made, by appropriate 
category, from the beginning of the current fiscal year to the end of the 
reporting period. Note that MDAP data will be confined to current fiscal 
year, instead of cumulative since Ff 1950, 

(c) Both column 3 and column h amounts should be reduced by the 
amount of reimbursements collected, distributed by appropriate categoiy. 

The total of column U will be the same ais the total r^jorted on line lU 
less line UA of the Staiidaird Form 133, 

COLUMN 5 - UNEXPENDED BAUNCE 

Enter in this column the difference between the amounts shown in 
colxunn 2 and column U« 

COLUMN 6 - UNPAID OBLIGATIONS END OF PERIOD 

Enter in this colnmn the amount of the unpaid obligations, by appro- 
priate category, as of the end of the period. The total of this column 
will be the same as the total reported in column 7 of DD Form 690 or its 
equivalent for iiDAP aind line I3C of Standard Form 133» 
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MONTHLY .REPORT OH STATUS OF FUNDS BY BUDGET CATEGORY 

SECTION II - STATUS OF FUNDS AVAIUBLE FOR EXPENDITURE 



(THOUSANDS OF DOLLARS) 



DCr*RTl*'tNT 



flSC*l 



tATotr coftnoL symbol 



MONTH CN0)N6 



BU06£T CATtCORt AMO SUB-CATEOORT 
1 


AVAiUBU FOR 
EXPCMOITURE 

2 


PAYMCNTS MADE OUIIIR« 
CURRERT FISCAL YEAR 


UREXPEROCO 

BALAICE 

5 


URPAIO OBLIOATIORS 
EXO OF PERIOD 

6 


MONTH 

3 


CUMULATIVE 

■ 


1 - MILITARY PERSONNEL COSTS > TOTAL 












A. 


PAY ANO allowances 












6. 


SUBSISTENCE 












C. 


INOIVIOUAL clothing 












0. 


transportation - PERMANENT CHANGE OF STATION 












E. 


other military personnel ACTIVITIES 












II - OPERATIONS AND MAINTOANCE - TOTAL 












A. 


TROOPS ANO FACILITIES 












6 . 


AIRCRAFT ANO FACILITIES 












C. 


SHIPS ANO facilities 












0. 


MEOICAL CARE 












E. 


SUPPLY SYSTEMS 












F. 


SERVICEHVlOE facilities ANO SERVICES 












G. 


RECRUITING ANO TRAINING 












H. 


INOUSTRIAL MOBILIZATION 












Ill • MAJOR PROCUREMENT AMO PRODUCTION * TOTAL 












A. 


AIRCRAFT 












B. 


SHIPS ANO HARBOR CRAFT 












C. 


COMBAT VEHICLES 












0. 


SUPPORT VEHICLES 












E. 


ARTILLERY 












F. 


WEAPONS 












G. 


AMMUNITION 












H. 


GUIOFO MISSILES 












1. ELECTRONICS ANO COMMUNICATIONS 












J. 


PROOUCTION EQUIPMENT ANO FACILITIES 












K. 


OTHER MAJOR PROCUREMENT ANO PROOUCTION 












IV - MILITARY PVKIC WORfS - TOTAL 












A. 


CONTINENTAL UNITEO STATES 












B. 


OUTSlOE CONTINENTAL UNITEO STATES 












C. 


MASTER PLANNING 












V - RESERVE COMPONENTS - TOTAL 












A. 


MILITARY personnel COSTS 












B. 


OPERATION ANO MAINTENANCE 












C. 


MAJOR PROCUREMENT ANO PROOUCTIOH 












0. 


MILITAU PUBLIC WORKS 












VI • RESEARCH ANO DEVELOPMENT • TOTAL 












A. 


OIRECT COSTS 












B. 


IHOIRECT COSTS 












VII • 000 ESTABLISHMENT- WIDE ACTIVITIES - TOTAL 












A. 


RETIREO PAY 














OFFICE OF secretary OF OEFENSE 












C. 


INTER-OEPARTMENTAL PROJECTS 












0. 


INTERNATIONAL ACTIVITIES 












VIII - 


WOKIlia CAPITAL (BBTOLVIMO) PWOS - TOTAL 












A. 


BUSINESS ENTERPRISE FUNOS 












6 . 


LOAN FUNOS 
























UNOISTRItUrEO 












OtAMD TOTAL 












MEMORANDUM -OPEN. IKAINT. PROCUREMENT - TOTAL 












I. PETROLEUM. OIL ANO LUBRICANTS 












2 . 


maintenance spaces ANO SPARE PARTS 












3. 


organizational equipment ANO SUPPLIES 













DD.r»736*l 



E 13038 



NOTE: Apnendlcoa A and C have been purposely 

omitted. 
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APfiJJDIX B 



CONVERSICK TABI£ OF DEPARTMENT OF THE NAVY 1955 FISCAL CODE TO BUDGET CATiiGORY 



Appropriation & Budget Activity/Account 



Budget Category 



military perscnnel, navy 

,16 Pay and Allowances 
.17 Subsistence in Kind 
.18 Movements, Permanent Change of 
Station 

.20 Other Military Personnel Costs 
,95 Assistance to Allied Forces 



I-A Pay & Allowances, MPC 

I-B Subsistence, MPC 

I-D Transportation - PCS, MPC 

I-E Other Military Peraoimel 
Activities, MPC 
I-B Subsistence, MPC 



MILITARY PLRSCNNEL, NAVAL RESERVE 
Entire Appropriation 



V-A Military Personnel Costs - 
Reserve Con^jonents 



NAVY PERSONNEL, GENERAL EXPENSES 

.15 Departmental Administration 

.21 Training, Navy 

.22 Training, Naval Reserve 

.23 Naval Academy 
# .2U Personnel Support, except 

50 Procurement of Military 
Personnel 

.25 Other Personnel Facilities 

,95 Assistant to Allied Forces 
(Except MDAP) 



MILITARY FERSCMNEL, M/JilNE CORPS 

.16 Pay and Allowances 
.17 Subsistence in Kind 
,l8 Movements, Permanent Qiange of 
Statiai 

,20 Other Individual Military Personnel 
Costs 



II-F Service -Wide Facilities & 
Services, O&M 

II-G Recruiting & Training, O&M 
V-B Operation & Maintenance, 
Reserve Con^onents 
II-G Recruiting & Training, O&M 
II-F Service-Wide Facilities & 
Services, O&M 

II-G Recruiting & Training, O&M 

II-F Service-Wide Facilities & 
Services, O&M 

II-G Recruiting & Training, O&M 



I-A Pay & Allowances, MPC 

I-B Subsistence, MPC 

I-D Transportation - PCS, MPC 

I-E Other Military Personnel 
Activities, MPC 



'IILITARY FiiRSONNEL, MARINE CORPS RESERVE 

Entire Appropriation V-A Military Personnel Costa 

Reserve Con 5 >onents 
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APFENDDC B-2 



Appropriation & Budget Activity/Account 



Budget Category 



mmb cc’]>:ps troops & facilities 

♦09 Replacement, KDAP II-A 

♦11 Training and Operations 

11-13 Unit Training Operations II-A 

22-2U Individual Training and II-G 

Operations 

32-33 Security & Service II-A 

Operations 

Ii2-Uli Recruiting H-G 

5l Central Procurement, Maint. H-A 

Spares & Spare Parts 

5U-56 Central Procurement, Organ!- II-A 

zational Equipment (ASA) 

* 57-58 Recreation, Welfare & II-F 

Mscellaneous Indlv^ Expenses 



12 


Marine Corps Reserve Training 


V-B 


13 


Industrial Mobilization 


II-H 


lU 


Cataloging 


II-E 


15 


Departmental Administration 


II-F 


16 


Depot Supply System 


II-E 


57 


Transportatiai of Things 


IJ-E 



Troops & Facilities, O&M 

n n n 

Recruiting & Training, O&M 

Troops & Facilities, O&M 

Recruiting & Training, O&M 
Troops & Facilities, O&M ^ 

ti n ” ^ 

Service -Wide Facilities & 
Services, O&M J/ 

Operation & Maintenance, 
Reserve Con?>onent8 
Industrial Mobilization, O&M 
Supply Systems, O&M 
Service-Wide Facilities & 
Services, O&M 

Supply Systems, O&M 

II n II 



MARINE CORPS PRXUREf®JT 



♦ 27 



♦ 28 



♦33 



♦53 

. 51 ^ 



Ammunition and Guided I^Lssiles 
13-15 Ammunition (All program years )III-G 

23-25 Guided Missiles (All program III-H 

years ) 

Weapons and Ordnance Equipment 
23-25 Guided Missile Equipment III-H 

(All program years) 

33-35 Weapons (All program years) III-F 

i;3-U5 Artillery (All program years) III-E 

53-55 Combat Vehicles (All program III-C 

years) 

Electronics and Communications Equipment 
23-25 Guided Missile Electronics III-H 

(All program years) 

63-65 Electronic Equip. Other Than III-I 

for Guided Idssiles 
(All program years) 

Support Vehicles III-D 

Railroad, Conrtruction and Materials Ill-K 
Handling Equipment 



Ammunition, MP&P 
Guided Mssiles, MP&P 



Guided Missiles, MP&P 

Weapons, HP&P 
Artillery, I!P&P 
Combat Vehicles, MP&P 



Guided Mdssiles, MP&P 

Electronics & Communicaticns, 
MP&P 

Support Vehicles, MP&P 
Other Major Procurement & 
Production, MP&P 
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AFPEND3X B-3 



Appropriation & Budget Activity/Account 



Budget Category 



HARIWL CCIiPS PRCCURBliNT (Continued)! 



.55 Items for Test 

93-95 Items for Test (All program 
jrears) 

Weapons (E.A. No. 2l602) 
Combat Vehicles 
(E.A. No. 21605) 

Artillery (E.A. No. 21607) 
Ammvinition (e.A. No. 23609) 
Chiided ^dssiles 
(E.A. No. 23611) 
Electronics Eq\iipment 
(E.A. No. I4I203) 

Other Equipment 
(t,A. No. U130U) 



III-F Weapons, EP&P 
III-C Combat Vehicles, MP<LP 

III-E Artillery, NiP^fP 
III-G Ammunition, MPSP 
III-H Guided Missiles, MP&P 

III-I Electronics & Communications 
I-P&P 

III-K Other Major Procurement & 
Production, MP&P 



.56 Production Equipment and Facilities 



III-J Production Equipment & 
Facilities, KP&P 



AIECPAFT AMD FACTL3TIES, NAVY 

.11 Station Operations, Regular Navy 

Training Stations (Allotment II-G 



Analysis ) 

All Other Stations II-B 

(Allotment Analysis) 

32 Leased Facilities, USN II-B 

.12 Station Operations, Naval Reserve V-B 

.13 Industrial Mobilization II-H 

.15 Departmental Administration II-F 

.28 Plight Operations, Regular Navy 

10 Flight Operations, USN II-E 

.29 Flight Operations, Naval Reserve 

11 Flight Operations, USNR V-B 

.30 Aircraft Overhaul 

20 Aircraft OverhaijQ. 

Aircraft Overhaul, USN II-B 

Aircraft Overhaul, USNR V-E 

.32 Alteration and Replacement of Facilities 

50 Landing Adds II-B 

70 Structural Repairs II-B 

iiO Ground Electronics III-I 

60 Shop Equipment III-K 



Recruiting & Training, O&M 
Aircraft & Facilities, O&M 

It n It 

Operation & Maintenance, 
Reserve Components 
Industrial Mobilization, O&l'I 
Service-Wide Facilities & 
Services, OSM 

Aircraft & Facilities, O&M 1/ 

C^eration & Maintenance, 
Reserve Components ^ 



Aircraft & Facilities, O&M 
Operation & Maintenance, 
Reserve Components 

Aircraft & Facilities, O&M V 

II II II 

Electronics & Communications, 
MP&P 

Other Major Procurement & 
Production, MP&P 
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impropriation & Budget Activity/Account 



Budget Category 



AIRCRAFT AND FACILITIES, NAVY (Continued) 



.33 Supporting Equipment, Materiel and 
Services 

80 General Ground Equipment 

Support Vehicles III-D 

Other Major Procurement III-K 

Other Eqxiipraent II-B 

25 Fleet Travel II-B 

30 Inspection Expense II-B 

UO Electronics Evaluation III-I 

Technical Anti-Submarine III-I 

Material 

55 Flight Clothing II-B 

60 Armament Evaluation III-I 

70 Ship Installations II-B 

85 Technical Manuals II-B 

90 Synthetic Training Devices III-K 

91 Aerology II-B 

93 Photography (E.A. Nos. 39881-91) 

Photographic Equipment III-K 

Photographic Supplies II-B 

Training Films II-G 

98 Standardization II-E 

»3h Guided Missile Outfitting 

93 Missile Handling Eqvdpment III-H 

97 Missile Test Equipment III-I 

90 Centralized Procurement (Airdraft 

Spares & Spare Parts) 

Percent of Budget II-B 

financed from 
Flight Ope rati cms, USN and 
Aircraft Overhaul, USN 
Percent of Budget V-B 

financed from 

Flight Operations, USNR and 
Aircraft Overha\il, UaJR 



Aircraft and related PRocuREiENT, navy 

Aircraft III-A 

(Project Accts. 10-60j 90,91, 9U,99) 

Guided Missiles III-H 

(Project accts. 70,71) 



Support Vehicles, MP&P 
Other Major Procurement &. 
Production, MP&P 

Aircraft & Facilities, O&M ^ 

II n II 

II II II 

Electronics & Communications, 
MP&P 

•' '• , MP&P 

Aircraft & Facilities, O&M, 3/ 
Electronics & Ccanmunications, 
MP&P 

Aircraft & Facilities, O&M ^ 
n II II 

Other Major Procurement & 

Production, MP&P 

Aircraft & Facilities, O&M 3/ 

Other Major Procurement & 
Production, MP&P 
Aircraft & Facilities, O&M J/ 
Recirulting & Training, O&M 
Supply Systems, O&M 

Guided Missiles, MP&P 
Electronics & Communications, 
MP&P 



Aircraft & Facilities, O&M ^ 



Operation & Maintenance, 
Reserve Components 



Aircraft, MP&P 
Guided Missiles, MP&P 
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AFPKNDIX B-5 



Appropriation & Budget Activity/ Account 



Budget Category 



AIF.CRAFr AKD RELATED PROCDKEKENT, NAVI (Continued) 



Productiai Equipment & Facilities 
(Project Accts. 95> 96, 97) 

Other Itojor Procurement &. Production 
(Project Accts. 59> 80, 8l) 



III-J Production Equip & Facilities, 
MP&P 

III-K Other Major Procurement & 
Production, KP&P 



SHIPS AND FACILITIES, NAVY 

.09 Beplacement, MDAP, except II-C 

01 Electronics III-I 

.11 Fleet Support Facilities, except II-C 

6G Ships Equipment for Training 

Ashore 

(Accounts 70 and 72) USN II-G 

(Accounts 7U and 76) USNR V-B 

61 Standardization (Acct. 86) II-E 

.12 Maintenance & Operation of NRT Vessels V-B 

.13 Industrial Mobilization II-H 

.15 Departmental Administration II-F 

.28 1-laintenance & Operation of Active II-C 

Fleet, and 

1C Ships Supplies & Equipage II-C 

ID Procurement & Rehabilitation of II-C 

Ships Special Material 



.29 Maintenance and Preservation of Reserve II-C 
Fleet 

.33 Electronics 

5A Major Procurement III-I 

5B Maintenance and Operation, and II-C 

.30 Maintenance Repair Parts II-C 

,3h Fuel for Ships 

UA Fuel, Water, & Utility Services II-C 

for Ships 

UB Fuel, Water, and Utility V-B 

Services for NRT Vessels 

.95 Assistance to Allied Forces (except MDAP)lI-C 



Ships & Facilities, O&M y 
Electronics & Communications, 
MP&P 

Ships & Facilities, OSMI 



Recruiting & Training, 0&14 y 
Operation & I-Iaintenance , 
Reserve Components y 
Supply Systems, O&M 
Operation & Mciintenance , 
Reserve Co^^Donents 
Industrial Mobilization, O&M 
Service-Wide Facilities & 
Services > O&M 
Ships & Facilities, 

n II 

II II 

II n 



O&M 



II ^ 
II 



Electronics & Communications, 
MP&P 



Ships & Facilities, 
n* n 



O&I^. 

It 



II 



n II y 



Operation & Maintenance, 
Reserve Components y 
Ships & Facilities, O&Fi 



SHIPBUILDING AfJD CCNVERSICN, NAVY 

Entire Appropriation III-B Ships & Haibior Craft, PJ’&P 

CCNSTRUCTICN OF SHIPS, NAVY 

Entire Appropriation III-B Ships & Harbor Craft, MP&P 



Appropriation & Budget Activity/Accoimt 
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APFENDH B-6 



Budget Category 



ORDNANCE FOR NEW CONSTRUCTICW , NAVY 

Shipbuilding, (All Accounts except) 
Aimnunltioci (Project Accts. 
103 - 118 ; 170 - 181 ) 



III-B Ships & Harbor Craft, MP&P 
IH-G Ammunition, MP&P 



ORDNANCE AND FACILITIES, NAVY 

*11 Maintenance & Operation of Facilities II-£ 

.13 Industrial Mobilization II-H 

•15 Departmental Adodnlst ration II-F 

•28 Maintenance of Ordnance & Ammunition II-E 
except 

2Ale Maint. & Installation of II-G 

Ordnance Equipment: FTC's, 

NROrC's, NTPs 

•32 In^rovements & Alterations to Facilities, II-E 
except 

UH- Equipment for the Naval III-K 

Ordnance Establishment, except 
61 Vehicles - BuOrd Stations III-D 
Ul Material Handling Equipment for III-K 
Naval Stations, Air Stations, 

& Bases 

•33 & *31; Procurement of Ordnance & Ammunition 

lA Procurement of Ammunition III-G 

IB Procurement of Mines, Depth III-G 

Charges, etc* 

1C Procurement of Torpedoes III-G 

ID Procurement of Guided Missiles III-H 

IE Procurement of Ordnance Equipment 

lE-1 Fire Control Anti-Aircraft III-F 
lE-2 Fire Control Anti-Submarine III-F 



lE-3 Synchros III-F 

lE-U Guns, Gun Mounts and III-F 

Projectors 

lE-5 Aviation Ordnance III-A 

IF Facilities to Expedite Procure- III-J 

ment 

IG Inspection III-G 

IH Transportation III-G 

.95 Assistance to Allied Forces (except II-E 

MDAP) 



Supply Systems, O&M 
Industrial Mobilization, O&M 
Service-Wide Facilities & 
Services, O&M 
Supply Systems, O&M 

Recruiting & Training, O&M 



Supply Systems, O&M 

Other Major Procurement & 
Production, MP&P 
Support Vehicles, MP&P 
Other Major Procurement & 
Production, MP&P 



Ammunition, MP&P 

N n 

n n 

Guided Missiles, HP&P 

Weapons, MPfcP 
n n 

n n 

n n 

Aircraft, MP&P 

Production Equip. & Facilities, 
MP&P 

Amnunitlon, MP&P 

n N 

Supply Systems, O&M 



MEDICAL CARE, NAVY 

Entire Appropriatioi, except 

.13 Industrial Mobilizaticm & Procurement 
Planning 



II-D Medical Care, O&M 

II-H Industrial Mobilization, O&M 
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Appropriation & Budget Activity/Account 



Budget Category 



MtDICAL CARE, N/.VY (Continued) 

•33 Non-recurring Procurernent of Medical 
Supplies & Equipment, except 
13 (99317) Vehicles (Non-combat) 

13 (99317-325) Construction, Fire 
Fighting, Utility & Materials 
Handling Equipment, etc. 

,iiO Care of the Dead 



II-D Medical Care, o&M 3/ 

Iir-D Support Vehicles, MP&P 
III-K Other l-lajor Procurement & 
Production, MP&P 

II-F Service-Wide Facilities & 
Seirvices, O&M 



CIVIL ENGINEERING, NAVY 



.09 


i^placement, IfflAP 


III-K 


.11 


Maintenance & Operation of Shore 


II-F 




Establishments, except 
3 h Constniction Equipment Depots 


II-E 


.13 


Industrial Mobilization 


II-H 


.15 


Departmental Administration 


II-F 


.50 


Construction Battalion Support 







51 


Operating Support of CB Units 


II-A 




52 


Procurement of Equipment and 


II-G 




53 


Material for tmg. CB personnel 
Initial Outfitting of CB Units 


III-K 




5U 


Procurement of Replacement 
Equipment for CB Units 


III-K 


.51 


Engineering Services 


II-F 


.53 


Special Procurement, except 


III-K 




la 


Passenger Carrying Vehicles 


III-D 



Other Iiajor Procurement &. 
Production, !"iP&P 
Service-V/ide Facilities & 
Services, 0£H 
Supply Systems, O&El 
Industrial Mobilization, O&M 
Service-VJide Facilities & 
Services, O&K 

Troops & Facilities, OitM 
Recruiting & Training, O&M ^ 

Other Major Procurement & 
Production, KP&P 

" " ", 1-2>&P 

Service -Wide Facilities & 
Services, 0&J4 
Other Major Procurement & 
Production, HPfiJ* 

Support Vehicles, MP&P 



PUbLIC WORKS, NAVY 

Continental U. S. (Stations) 

Outside Continental U» S. (Stations) 
Master Planning 



IV-A Continental U. S., MPW 

IV -B Outside Continental U.S., MIV 

IV- C Fkster Planning, FiPW 



MILITARY CONSTRUCTICN, NAVY RESERVE FORaS 

Entire Appropriation V-D Military Public Works, 

Reseinre Consonants 



iiEStARCH AND DEVELOPFEKT, NAVY 

Research & Development, Direct Cost Vl-A Direct Costs, R&D 

Pro je cts 



1 
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Appropriation ^ Budget Activity/ Account 



Budget Category 



ItbSBARCK AND DLVLLOPMNT, NAVY (Continued) 





Maintenance L Operation of Research 
Facilities 


VI-B 


.53 


Installation L Maintenance of 
Training J^quipment 


II-G 


•5U 


Patents 


II-F 


.55 


Departmental Administration (WR) 


II-F 


SLRVICE-Vn:DE SUPPLY AI:D FINAI'iCL, NAVY 




.09 


Replacement, IDAP 


II-E 


.11 


Supply Distribution System 






•11 Supply Distribution 


II -E 




•60 Field ix^uipment Procurement 


II-E 




•6l I'dscellaneous Services & 

Procurement 

.62 Bureau Controlled Equipment 


II-E 




(a) Minor Procurement (Contract 
& Voucher Analysis) 


II-E 




(b) Vehicle Procurement 


III-D 




(Contract & Voucher Analysis) 




(c) Other I^ajor Procurement 

(Cont. k Voucher Analysis) 


III-K 




•63 liajor Alterations, Constniction 

k Major Repairs of Plant Facil. 


II-E 




•72 Equipment, Replacement of 

Pe r s on al Pr ope rty 


III-K 


.13 


Industrial Mobilization 


II-H 


.lli 


Cataloging 


II-E 


.15 


Departmental Administration 


II-F 


.55 


Finance 


II-F 


.56 


Material Control 


II-E 


.57 


Transportation of Things 


II-F 


.95 


Assistance to Allied Forces (Except 
KDAP) 

in addition. 

Project 60 Field Eqiiipment Procurement, 
under applicable subheads 


II-E 


And, 





Indirect Costs, BM) 

Recruiting ^ Training, OiH 

Service -Wide Facilities & 
Services, 

ti ft 



Supply Systems, 

ri ir 

ri n 

ti ir 



rt ir 

Support Vehicles, 

Other Major Procurement & 
Production, MP^ 

Supply Systems, OScK 

Other Major Procurement (Sl 
P roduction, MP&P 
Industrial Mobilization, 0^ 
Supply Systems, O&M 
Service-Wide Facilities L 
Services, 

II II II ,0^1 

Supply Systems, O&I^ 

Service -Wide Facilities ^ 
Services, OScH 
Supply Systems, OScM 



, 0& -K 



OSJl 



" y 

II 

" U 



2/ 



SLRVICL-V.IDL OPLRATiaJS, NAVY 

.002 Contingencies of the Navy VII-C Interdepartmental Projects, 

DoD E-W Activities 

.16 Departmental Administration, OHlav II-F Service-V/ide Facilities & 

Services, O&i-l 
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Appropriation & Budget Activity/Account 



Budget Category 



StRVICL-VJIDE OPLRATiaJS, NAVY (Continued) 



.17 Departmental Administration, JAG 

.18 Departmental Administraticm, EX06 
.21 Field Services 
.23 Printing Equipment 

.25 Penalty Mail 

.51 Administrative Headquarters for Naval 
Districts, Bases and Staticns 
.60 Service-Wide Communications, except 
52 Procurement of Major Equipment 

.62 Hydrographic Office 

.63 Naval Observatory 
.6U Inter-American Affairs & Support of 
International Projects 
.95 Assistanceto Allied Forces 



II-F Service-Wide Facilities & 
Services, O&M 

II-F n n n , O&M 

II-F w n " , O&M 

III-K Other Major Procurement & 
Production, MP&P 

II-F Service-Wide Facilities & 
Services, O&M 

II-F " " " , O&M 

II-F « '• " , O&M 

III-I Electronics & Communications, 
MP&P 

VII- C Interdepartmental Projects, 
DoD E-W Activities 
VII- C '» " 

VII-D International Activities, 

DoD E-W Activities 
VII-D '• " 



FACILITIES, NAVY 

.UO Ordnance Facilities III-J Production Equipment & 

Facilities, MP&P 



NAVAL PETROLEUM RESERVES 

Entire Appropriation VII-C Interdepartmental Projects, 

DoD E-W Activities 

NAVAL EMERGENCY FUND H-F Service-Wide Facilities & 

Services, OScM 



SPECIAL & WORKING CAPITAL FUNDS 



KARINE CORPS STOCK FUND 
NAVY STOCK JLin) 

NAVAL WORKING FUND 

^SHIPS' STORES PROFITS, NAVY (T) 



VIII Working Capital Funds 

VIII " n n 

VIII " « II 

II-F Service-Wide Facilities & 
Services, O&M 
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Appropriation & Budget Actlvlty/Account 



Budget Category 



NAVY man;xilnent fund 

*0$ Inspection of Naval Material 

.06 Departmental Administrative Services 

.06 Beneficial Suggestions 
.15 Electronics Production Besources 
Agency 

.19 Women in the Services Education 
Program 



II-E Supply Systems, O&M 
II-F Service-Wide Facilities & 
Services, OSH 

II-F " •' " , OtM 

VII-C Interdepartmental Projects, 
DoD E-W Activities 
VII-C « n 



LAUNDRY SERVICE, NAVAL ACADEMY VIII Working Capital Funds 

PFiEPARATiai FOR SAIL OR SALVAGE OF MILITARY Supply Syste^p, OSeM 

PROPERTY, NAVY 



Footnotes refer to those budget activities/accounts to which the supplementary 
classification for the three lines under "Memorandum - Operation and Maintenance 
Procurement," is applicable: 

^ To be reported under line (1), Petroleum, Oil and Lubricants. 

^ To be reported under line (2), Maintenance Spares and Spare Parts. 

2/ To be reported under line (3), Organizational Eq\d.pment and Supplies. 

^Denotes a modification in the Budget Category Definitions of 1 July 1953# in 
that accounts no longer included under military personnel appropriations (DoD 
Directive 7220.3) will, commencing in FY 1955# be excluded from budget 
category I, FQ-litarj' Personnel Costs and placed under Il-Operation and 
Maintenance, pending revision of published definitions. 
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Department of Defense Directive 



SUBJECT! Establishment and Use of Imprest Funds for Small Purchases 
(DD-OC(A)75) 

I. AUTHORITY 



The Joint Regulation for Small Purchases Utilizing Imprest 
Funds issued by the Administrator of General Services, the Comptroller 
General of the United States and the Secretary of the Treasury under 
date of March 10, 1952 establishes the principles, standards and 
related requirements for the use of Imprest Fluids,* A copy of this 
Joint Regulation is attached hereto, 

II. APPLICABILITY 



The provisions of this directive and the attachment are applicable 
to all components of the Department of Defense. 

III. UTILIZATION 

♦The authority contained herein for the establishment of imprest 
funds on a wide basis is for the purpose of aiding in simplifying 
small purchase procedures. This authority should be used whenever 
such use will eliminate costly and time-consuming paper processes. 

It is not, however, the only method of simplification. Full advantage 
should also be taken of other basic simplified procurement processes 
such as requisition from agency or other government stocks, use of 
local term contracts, use of blanket purchase orders, elimination 
of formal solicitation for bids where authorized, etc. 



* While this term is borrowed from private industry, it is used in the 
Joint Regulation to describe a special type of imprest fund generally 
termed "petty cash funds" in private industry. As a practical matter, 
the terms, "imprest fund" and "petty cash fund," may be used inter- 
changeably until other types of imprest funds are authorized for use. 



i 



To the extent that their use is found to be more economical than 
other small purchase methods, imprest fxxnds should be used for purchases 
of supplies and services in all instances where the amount involved is 
not in excess of the maximum dollar limitations on transactions as pro- 
vided in paragraph V of this directive. 

The use of imprest funds for small purchases results in elimination 
of some of the controls over procurement transactions which are difficult 
to justify from a cost viewpoint in transactions of small amounts. Care- 
ful use of imprest funds in accordance with appropriate regulations can 
result in worthwhile savings. 

Normal disbursing facilities for the payment of vendors' bills by 
Government checks should be utilized wherever possible and appropriate. 

IV. RESPONSIBILITIES 

A. Each military department shall: 

(1) Arrange for the establishment and use of imprest funds in 
areas where their use will facilitate small purchases con- 
sistent v/ith the best interests of the United States; 

(2) Cause to be issued regulations to implement this directive 
and to establish appropriate accounting and auditing 
controls; 

(3) Determine what surety bonds are required and the amount of 
such bonds, within the limitations of the Joint Regulation; 

( 4 ) Designate the individuals who will have authority to approve 
the establishment of imprest funds. Such authority may be 
delegated by the head of each department, except as other- 
wise limited in paragraph V hereof, 

V. LII'gTATIONS 

Notwithstanding the provisions of paragraph 8a of the attached Joint 
Regulation, the maximum amount of any Imprest Fund to be established in 
the Department of Defense shall be one-third of the estimated maximum 
monthly disbursements therefrom or $500., whichever is greater, but shall 
not exceed $5 >000, Authority to approve the establishment of imprest funds 
in excess of $1,000, shall be vested in the head of each department, or 
if delegated by him, in the heads of bureaus, technical services, command 
areas, commandants of Naval Districts of River Commands, or the Chief 
of Naval Air Training, and in each instance shall be justified in writing 
on the basis of procurement needs and the reimbursement cycle. The 
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maximum dollar amount of articles or services which may be purchased from 
one vendor at one time shall be C^IOO. The Treasury Department has stated 
that it has no objection to the establishment subject to the internal 
controls outlined in this directive and attachments, of imprest funds with 
these limitations. 

VI. ACCOUMTING PROCEDimE 

A. General 



The accounting for imprest funds shall be simple but consistent 
with effective control of cash and shall conform to the re- 
quirements of General Regulations 103 of the General Accounting 
Office as revised March 10, 1952 unless authorization in writing 
is obtained for deviation therefrom. Any request for authori- 
zation of necessary deviations shall be addressed to the 
Assistant Secretary of Defense (Comptroller). 



B. Periodic Count 

I Unannounced inspections, including cash counts, shall be made of 

each Imprest Fund at least quarterly by qualified individuals 
who are under the jurisdiction of the comptroller or chief 
*1 accounting officer where such positions exist, but, in any case, 

by individuals who are not subordinate to the Imprest Fund 
Cashier. Such -inspections may be considered to meet all 
departmental audit requirements under the Joint Regulation. 

VII. REGULATIOMS 



Regulations authorizing the establishment and use of imprest funds, 
where none exist, shall be issued, or existent regulations shall be re- 
vised consistent with this directive within ninety days after date of 
issue of this directive. Such regulations or revisions of regulations 
shall before issue be submitted to the Office of the Assistant Secretary 
of Defense, Comptroller, for concurrence. 

VIII. ANNUAL REPORT ON IMPREST FURD SHORTAGES. DD-0C(A) 7S 

At the close of each fiscal year, the Comptroller of each military 
department shall cause to be prepared and submitted in duplicate on or 
before 1 September to the Office of the Assistant Secretary of Defense 
(Comptroller), a report listing the shortages if any, which have been 
discovered in imprest funds, and recoveries thereof, during the fiscal 
year and action taken or pending with respect to \inrecovered shortages. 
The rejjort will identify each fund and each cashier involved in any 
shorta'ge and will state what disciplinary action was taken or is con- 
templated. A negative report will be, submitted if no shortages have 
been discovered. This report is required for the preparation of a 
consolidated report to the Secretary of the Treasury. The first shortage 
report will be prepared for the fiscal year ending 30 June 1953. 
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IX. SJPECIAL REPORT OF 30 JUME 1953 on IMPREST FUM)S. DD-0C(0 T)i 60 

A. A special report shall be made in original only by each military 
department to the Office of the Assistant Secretary of Defense (Comptroller) 
as of 30 June 1953> to be received not later than 1 September 1953> which 
shall contain the following data: 

1. Total dollar amount of imprest funds in force on 30 June 1953; 

2. Distribution of imprest funds included in item 1, by size; 

(a) Number of funds of |500. or less 

(b) Number of funds of $501. to $1000. 

(c) Number of funds of $1001. to $2000. 

(d) Number of funds of $2001. to $3000. 

(e) Number of funds of $3001. to $4000. 

(f) Number of funds of $4001. to $5000. 

(g) Total number of imprest funds in force. 

3. For each of the groups listed in paragraph 2 above, the nvunber 
in which the average replenishment of cycle is weekly, the 
number in which the average cycle is more frequent than monthly 
but less frequent than weekly, and the number where the average 
cycle is monthly; 

4. The total dollar volume of transactions paid out of imprest 
funds between 1 January 1953 and 30 June 1953. 

B. Procedures should, therefore, be reviewed and action taken to 
insure that these data will be readily available for the report of 30 June 
1953. Based on the data contained in this report, determination will be 
made as to the types of recurring reports on imprest fund utilization to 
be prescribed for future periods. 

C. Amoxints of imprest funds shall be recorded by disbursing officers 
on their accounts current as cash held at personal risk, and reports by 
each military department to the Treasury Department pursuant to Treasury 
Circular 195 will, therefore, include such imprest funds. However, for 
pTirposes of having available on short notice central records in each 
military department of all such funds established, the accounts current 
should reflect a breakdown of cash held at personal risk to show each 
imprest fund separately, as well as other cash held at personal risk. 

X. SURETY BONDS 

Attention is directed to Departmental Circular No, 900, Treasury De- 
partBient, dated I&rch 10, 1952 relative to the form of bond to be used by 
Imprest Fund Cashiers when surety is a corporation. 
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XI. EFFECTIVE DATE 



7 Jan 53 

728 0 J.- 



This directive is effective immediately. 



Enclosure (l) 


W. J. McNeil 

Assistant Secretary of Defense 
(Comptroller) 



NOTE* Enclosure (1) has been purposely onlttod. 



V'. J. Li., Jr. 



NUMBER 7600.1 
DATE 2h J^ine 195U 



Department of Defense Instruction 

SUBJECT Summary Report of Audit Operations (DD-Comp(A)165) 



I* PURPOSE OF REPORT 



Statistics in summary form giving basic data on the activities of 
the departmental audit agencies are necessary at the policy level to aid 
in planning and coordinating the audit effort in the Department of Defense* 
Information concerning tiiae e^qjended on the various types of audit activi- 
ties, work accomplished, workload, and audit results ('vdiere measurable) 
is desired for the following purposes: 



a* To determine amount of audit effort being applied to the 
various audit areas* 

b* To compare audit effort with measurable audit results to 
the extent possible* 

c* To compare the audit activities of the departments* 

d* To use as background data on which to base policy 
determinations * 

e* To aid in reviewing and eval\iating overall operations* 

f* To provide a minimvmi of general information for use in 
responding to Bureau of the Budget, General Accounting 
Office, and Congressional inquiries* 

II* FORMAT OF REPORT 

The report consists of six schedules as follows: 



SCHEDUIE A 
«' B 

« C 

" D 

II E 

n F 



Personnel eind Operating Expense Summary* 

Summary of Personnel Time by Type of Audit Activity* 
Summary of Indirect and Administrative Time* 
Cost-Type Contract Workload and Costs Audited, 
Fixed-Price and Special Audit Assignments* 

Analysis of Audits of Price Redetermination and 
Incentive Type Contracts* 



III* SUBMISSION OF REPORT 

The report should be prepared by the central audit organization 
of each department and submitted in duplicate on or before 1 September, 
annually, to the Assistant Secretary of Defense (Comptroller), attention: 



7®e!) 



Audit Branch, Accounting Policy Division, The first report, due 1 
September need only include that information for fiscal year 19Sh 

available at audit headquarters, vdthout requiring special reports from 
field offices. Subsequent reports will be complete, 

Sched'ules A, B, and C require information pertaining to both con- 
tract audit and internal audit operations. For the present the Navy 
audit organization may prepare each of these schedtiles separately for 
its contract audit division and its internal (activity) avidit division 
rather than combining the data for both activities on one schediile. 
Schedules E and F provide for reporting the direct man-years applicable 
to completed contract audit assignments. It is mderstood that the Navy 
audit organization is unable to include this information because its 
administrative reporting system for contract audits does not provide for 
recording time by assignments. 

Since there vriJ.1 be necessity for some variation in the content 
of certain schedules, forms have not been reproduced. However, data 
shoxiLd be submitted in substantially the same fom as illustrated, 

IV. INSTRUCTIONS FOR PREPARATION OF SCHEDULES 



a, SCHEDULE A - Personnel and Operating Expense Summary, 

In Section I, report the personnel assigned to Headquarters, 
Regional Offices, and Audit Installations (branch and resident 
offices) in detail as indicated. Regional Offices are defined 
as those intermediate headquarters offices designated as Regional 
Offices, SCI Area Offices, and District Headquarters Offices, in 
the Army, Navy, and Air Force, respectively. For pxnposes of 
this report Navy audit offices (for activity audits) should be 
identified as branch offices. In Section II, report operating 
expenses for the period, broken down as indicated. If actual 
pay and allowance figures for military personnel are not available , 
weighted statistical average tables prescribed by departmental 
regulations may be used for computing this item, 

b, SCHEDULE B - Suraraaiy of Personnel Time by Type of Audit 

Activity. 

(1) Section I is designed to show personnel time available 
during the period segregated by direct time expended on con- 
tract audits, direct time expended on internal audits, and 
total indirect and administrative time, 

(2) Under ’’Contract Audits” are listed categories of audit 
work common to all three audit agencies. In addition to 
those listed, each agency should show separately the other 
categories used by it in classifying audit work. The ’’Other” 
category xdll cover only minor miscellaneous audit work which 
is not included elsewhere. 
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(3) Under "Internal Audits" (classified by Air Force as "Intra- 
Air Force" and Navy as "Activity" audits) list separately by 
major categories the types of audit viork performed* 

(U) In the "Man-Years" column, opposite contract audits and 
internal audits report the direct time charged to the vairious 
types of audits or audit vrork. For this, and other schedxales 
as required, compute man-years by dividing hours by 2,080 and 
carry computations to one decimal place. It is believed that 
the audit agencies* definitions of direct time are fairly 
uniform, including audit time, report inciting and first review 
time, and report typing time* 

(5) In the "Percentage" column show the percentage that the 
total direct man-years for each tj'pe of contract audit activity 
is to the total man-years expended on contract audits* Show 
similar computations for internal audits* 

(6) Section II summarizes personnel time showing for both con- 
tract atidits and internal audits the direct man-years, indirect 
nan-years, and total iiian-years applicable thereto* 

c* SCHEDULE C - Summary of Indirect and Administrative Time* 

Each audit agency should list categories of work or activity 
used to classify indirect and administrative time, showing the 
man-years expended for each category* For example, the Air Force 
will report the man-years applicable to each of the following 
categories: 

Executive Supervision 
Inspection and Field Survey 
Office Administration 
Travel 

Annual Leave 
Sick Leave 

In addition, a category for lost or idle time is recommended* 

Where separate classifications are maintained for the Industrial 
and Internal Divisions, this schedule should show the breakdown of 
indirect time applicable to each division appropriately identified* 

The time of headquarters personnel will be reported as indicated* 
Time not included elsewhere on Schedules B and C will be entered in 
the **Man-Years** column* Time of headquarters personnel which is 
included elsewhere on Schedules B and C will be identified as shown, 
but will not be entered in the "Man-Years" column as this would 
resvilt in duplication* 



Training 

Processing and Orientation 
Procurement Liaison 
Coordinating Activities 
Other 
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d. SCKEDUUE D - Cost-Type Contract Workload ajad Costs Audited* 

(1) Amounts reported in Section I will be exclusive of 
fixed fee* Duplicate reporting of costs audited should be 
avoided* Where subcontract costs and other costs are au- 
dited by an aoidit installation other than the installation 
having audit cognizance over the prime contract, appropriate 
eliminations should be made* 

(2) In Section II, vd.th the exception of lines i* and j*, 
the amounts reported in the column “Estimated Cost (Less 
Fee)'* should be the total estimated cost exclusive of fee of 
the contracts reported in the “Number of Contracts" column* 
Opposite line i*, report the estimated amount of costs re- 
maining to be audited under the contracts on hand at the end 
of the period* Thus line h* will show the total estimated 
costs pertaining to contracts on hand and line i* will show 
the portion of the estimated total costs which remain to be 
audited. Opposite line j* report the number of different 
contractors holding contracts at the end of the period* 

e* SCHEDUIE E - Fixed-Price and Special Audit Assignments* 

(1) This schedule is designed to show the workload and 
work accon^lished on fixed-price contract audits and special 
audit assignments, including pertinent information on com- 
pleted assignments* 

(2) Under “Type of Audit" are listed categories of audit 
work common to all three axidit agencies. In addition to 
those listed, each agency shovild show separately the other 
major categories used in classifying assignments* The 
“Other" category will cover minor miscellaneous assignments 
which are not included elseidiere, 

(3) Report in coliunn (1) the number of individual audits 
or assignments con^leted* Report in colxmn (2) the dollar 
amounts of costs atidited, which ordinarily will be the amount 
of the contractor's cost statement, proposal, or presentation* 
In the case of price rede terminations, it will be the costs 
shown to the price redetermination point* Dollar amounts 
with respect to “Overhead Rate Studies" and “System Surveys" 
are either not applicable or have no significance; therefore, 
the amoimt colvunn opposite these items has been crossed out* 
Similarly for other categories where costs audited are not 

a factor, or where there is no relationship betwen costs 
involved and audit coverage or effort, the amount may be 
omitted. In coltunn (3) - “Direct Man-Years" - report the 
direct time expended on completed assignments of the various 
categories* Direct time is meant to include audit, first 
review, end report -typing time* In column (U) report -the 
estimated sa-vings resulting from the comple-ted audit assign- 
ments, It is realized that sa-vings are difficult to measure 
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and that each audit agency applies somewhat diiferent tech- 
niques in estimating savings. Therefore, until such time as 
a standard procedure for estimating savings can be worked out, 
each audit agency should show savings as developed by their 
method of computation, with a footnote explaining in general 
Tdiat that method is. 

(ll) The number of audit assignments in process at the end of 
the period will be reported in column (5). The nmber of 
audit assignments (and potential audit assignments) on hand 
but not started at the end of the period will be reported in 
column (6). This will include audits expected to arise from 
contracts and advance reouests on hand. 

f. SCHEDULE F - Analysis of Audits of Price Redetermination 
and Incentive Type Contracts. 

(1) Section I provides for a detailed analysis of reports of 
audit issued during the period on price redetermination and 
incentive type contracts. Section II shows the disposition 
of price re determination and incentive type contracts which 
were dropped from workload during the period, 

(2) Explanation of Section I colvimn headings follows: 

Number - Number of audits. 

Amount - Dollar amount of costs audited (as defined in 
IFe(3) preceding). 

Direct Man-Years - Direct time expended on the audits 
(as defined in IVe(3) preceding). 

Costs Questioned - Costs questioned as set out in the 
audit reports. If distinction is made betvjeen costs 
recommended for nonacceptance and costs recommended 
for f\arther consideration, the amounts should be 
shoim separately. If no distinction is made, then 
costs questioned may be reported in total. 

Savings (after negotiation) - Information as to the nego- 
tiated price or settlement is usually available to the 
audit agencies in the form of the minutes of the nego- 
tiation proceedings or the contract amendment reflecting 
the negotiation results, A systematic procediire vxhereby 
the negotiation results are con^jared with the auditor's 
recommendations would make this information available. 

As the negotiation res\ilts usually are not available 
until several weeks after the audit reports are issued, 
requiring this information on the audit reports issued 
during the year would hold up the preparation of Schedule 
F an unreasonable length of tiine. Therefore, this in- 
formation is only requested in total opposite line item 



’•Comparison of audit recommendations with negotiation 
resxilts*” Further explanation of T-.liat is to be re- 
ported on this line is given in paragraph IVf (5) below* 

(3) Audit reports completed and issued during the fiscal 
year being reported on will be broken down into size cate- 
gories as indicated. Classification of individual audits 
by size will be based upon the costs audited, 

(U) Opposite number of contractors report the number of 
different contractors involved in the audits performed. 
Independent or quasi- independent divisions or plants of the 
same company should be reported as separate contractors, 

( 5 ) On the line ’’Conparison of Audit Recommendations with 
Negotiation Results” include those audit reports which were 
compared vdth the negotiation results during the year regard- 
less of whether or not the report was issued dxuring the year. 
The determining factor for reports to be included on this 
line will be the fiscal year in which the negotiation results 
xrere received and the comparison madej not the fiscal year 
in Tdiich the report was issued, 

(6) In Section II will be reported the price redetermination 
and incentive type contracts dropped from workload during the 
period - in detail for each t 3 pe of contract as follows: 

Contracts audited - field audit. 

Report here the number of contracts audited (field 
audit) and the amoxint of costs aijdited. 



Contracts - office review of cost statement - no field 
audit. Report here the number of contracts where 
field audit was waived but an office review of cost 
data was made. Under "Amount" report the amount of 
the cost statement, proposal, or presentation reviewed. 



Contracts - audit waived. 

Report here the n\imber of contracts where field audit 
was waived and no office review of cost data was made. 
Under "Amount" report the estimated amoxint subject to 
audit, had audit been made. 



REPORT CONTROL SYMBOL 

Report Control Symbol DD-Comp(A)l^ has been assigned to the 
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Acting Assistant Secretary of Defense 
(Conptroller) 
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PERSONNEL AND OPERATING 
EXPENSE SUMMARY 


Name of Agency 


For Fiscal Year 195 


SECTION I 


PERSONNEL SUMMARY 
(Actual as of end of period) 


Headquarters 


Regional 
Offices \J 


Audit 

Installations^ 


Total 


CIVILIM 

GS-15 and up 

GS-14 

GS- 13 

GS-12 

GS-11 










GS-10 
GS- 9 
GS- 8 
GS— 7 

GS- 6 and under 
Total Civilian 

MILITARY 

Officers 

06 and above 
05 
04 
.03 
02 
01 

Warrant 

Eilisted 

Total Military 
GRAND TOTAL 
































1 












l/Number of Offices 

Principally Contract Audit 
Principally Internal Audit 

TOTAL 


Regional 


Branch 


Residencies 


X 

X 













SECTION II Operating Expenses For FY 195. 



Pay of Civilian Personnel 
Pay of Military Personnel 

(Statistical costing tables may be used) 
Travel 
Other 


% 


Total Operating Expenses 


% 
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SUMMARY OF PERSONNEL TIME BY TYPE OF 
AUDIT ACTIVITY 


Name of Agency 


For Fiscal Year 195 




SECTION I 


Man-Years 


Percentage 



DIRECT TIME 

CONTRACT AUDITS 

Cost Reimbursement 
Price Redetermination 
Terminations 
Overhead Rate Studies 
Progress Payments 
System Surveys 

(List separately other major categories used 
to classify audit work) 



Other 

Total 

INTERNAL AUDITS 

(List separately major categories used to 
classify audit work) 



100 % 



Total 



INDIRECT AND ADMINISTRATIVE TIME (Per Schedule C) 



GRAND TOTAL 



100 % 



SECTION II 


Direct 

Man-Years 


Indirect 

Man-Years 


Total 

Man-Years 


Percentage 


Contract Audits 
Internal Audits 










TOTAL 








lOOfo 


% 


1o 


lOOfo 
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SOMARY OF INDIRECT AND 
ADMINISTRATIVE TIME 


Name of .^gency 


For Fiscal Year 195 


INDIRECT AND ADMINISTRATIVE TIME 


MAN- YEARS 


PERCENTAGE 


List separately the categories used to classify 
indirect time. 

Headquarters Personnel 

Time not reported elsewhere. 

Time reported on Schedule B: 

Category Man-Years 

Time reported on Schedule C above: 
Category Man-Years 

Total 








lOOfo 
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Name of Agency 



COST-TYPE CONTRACT WORKLOAD 
AND COSTS ATJDITED 



For Fiscal Year 195. 



SECTION I - COSTS AUDITED 



AMOUNT 



a. Claims audited during period (exclusive of fee): 

b. Approved 

c. Disapproved by auditor (net) 

d. Total 

e. Number of contracts for which final audit reports (or final 
cost statements) were completed during period. 



SECTION II - ANALYSIS OF CONTRACTS 
ON HAND END OF PERIOD 



NUMBER OF 
CONTRACTS 



ESTIMATED COST 
(Less Fee) 



a. Contracts on hand end of period: 



b. 

c. 

d. 

e. 

f. 

g- 

h. 



Under $25,000 
$ -25,000 - $ 50,000 

50,000 - 100,000 

100,000 - 1,000,000 

1,000,000 - . 5,000,000 

Over $5,000,000 
Total 



i. Estimated costs remaining to be audited 
under contracts on hand end of period* 



j. Number of contractors. 



SCHEDULE D - FORMAT 



7600.1 (Enel 5) 
2li Jun 5 I 1 



FIXED PRICE AND 
SPECIAL AUDIT ASSIGNMENTS 



Name of Agency 



For Fiscal Year 195. 



TYPE OF AUDIT 



ASSIGNMENTS COMPLETED DURING PERIOD 



Number 

1 



Amount 

2 



Direct 

Man-Years 

3 



Estimated 

Savings 

4 



AUDITS PENDING 



In 

Process 



Number 

5 



On Hand 
Not Started 



Number 

6 



Price Redetermination 
Terminations 
Overhead Rate Studies 
Progress Payments 
System Surveys 



(List separately other 
major categories of 
audits performed* ) 



Other 
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ANALYSIS OF AUDITS OF PRICE Agency 

REDETERMINATION AND INCENTIVE 

TYPE CONTRACTS 



For Fiscal Year 195 



SECTION I 

Analysis of Reports 
Issued During Period 


Number 


Amount 


Direct 


COSTS QUESTIONED 
Recommended For 


Savings 
(After Ne- 
gotiation) 


Man- 

Years 


Nonac- 

ceptance 


Further 

Consid. 


PRICE REDETERMINATION AUDITS 














Size of Claim: 














Under $25,000 












X 


$ 25,000 -$ 100,000 












X 


100,000 - 1,000,000 












X 


1,000,000 - 5,000,000 
Over $5,000,000 












X 












X 


TOTAL 












X 


Number of Contractors 




X 


X 


X 


X 


X 


Comparison of audit recom- 














mendations with negotia- 
tion results 






X 








INCENTIVE CONTRACT AUDITS 














Size of Claim: 














Under $25,000 












X 


$ 25,000 - $ 100,000 












X 


100,000 - 1,000,000 












X 


1,000,000 - 5,000,000 












X 


Over $5,000,000 












X _ _ 


TOTAL 












X 


Number of Contractors 




X 


X 


X 


X 


X 


Comparison of audit recom- 














mendations with negotia- 
tion results 






X 









Contracts Dropped Irom 
bLUiiUN ii vUorkload During Period 


Number of 
Contracts 


Amount ! 


PRICE REDETERMINATION CONTRACTS 






Contracts Audited - Field Audit 
Contracts - Office Review of Cost State- 
ment - No Field Audit 
Contracts - Audit Waived 

TOTAL 

INCENTIVE TYPE CONTRACTS 










Contracts Audited - Field Audit 
Contracts - Office Review of Cost State- 
ment - No Field Audit 
Contracts - Audit Waived 

TOTAL 
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BEGULATIONS 

COVEEIN& THE QPEEATIOIT OP MAHAGEMENT PUUDS OP THE DEPAfiTMENT OP DEPEHSB 



1, Statutory establishment of management funds 

(a) Section 406 of the National Security Act Amendments of 1949 
established a management fund for each of the three military departments 
of the Department of Defense and authorizes their use in financing cer- 
tain transactions. The corpus of each fund is $1,000,000, 

(h) The General Accounting Office has established the following 
Treasury accounts for the three management funds: 

SYMBOL NAME 

1701990 Navy Management Pund, 1950 

3103990 Army Management Pund, 1950 

5704990 Air Force Management Pund, 1950 

New accounts, bearing identical titles and appropriate yearly designar- 
tions, will be established for each new fiscal year. The corpus of each 
fvind will be transferred annually to the new fiscal year account, 

3, Authority for regulations concerning the oueratlons of the management 
fimds 

(a) Section 406 of the National Security Act Amendments of 1949 
provides as follows; 

(l) Accounts for the individual operations to be financed 
under the respective management funds shall be 
established with the approval of the Secretary of 
Defense, 

( 3 ) Ib^enditures may be made from said management funds 
under such regulations as may be prescribed by 
the Secretary of Defense (subject to certain 
specified and other legal limitations), 

(b) These regulations cover the method of establishment of projects 
to be financed through the management fund and the financial and account- 
ing procedures for the fund, 

3, Purposes of management funds 

(a) It is the purpose of each departmental management fund to pro- 
vide a means for simplifying administration of, and bookkeeping for, 
financial transactions of either a continuing Or a one-time project to 
be financed by two or more appropriations, ^^^herc the expenditures are 
not readily allocable to such aupropriations initially. 

(b) The management fund shall not be used to finance operations of 
industrial or commercial type, or purchase of supplies, materials, and 
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equipment for stock, although the fund shall he used to finance purchases 
of such supplies, materials, and equipment for use of the projects oper- 
ated under the fund as provided for in the appropriations supporting the 
projects, 

(c) Projects of the type authorized may he managed and operated hy 
one department under its management fund when two or more departments or 
other agencies of the Department of Defense are participating, as well 
as when only organizational subdivisions of one department participate, 

4, Beq'uircments for the approval of specific -Drojeots 

(a) Subject to these regulations and to the authority, direction, 
and control of the Secretary of Defense as provided hy law, the Comptroller 
of the Department of Defense is hereby authorized to approve specific pro- 
jects and to issue all necessary instructions implementing these regula- 
tions, 

(h) As a basis for the approval of each specific project by the 
Comptroller of the Department of Defense, there shall be submitted by 
the head of the military department responsible for the project a pro- 
posed directive in three copies, sotting forth the following: 

(1) Description and explanation of nature end purposes of 

project, and how and by whom it shall be managed 
and operated; 

(2) Organizational subdivisions to participate in the pro- 

posed project; 

(3) Estimated total expenditures to be made in case of one- 

time projects, or estimated obligations per month 
and for remainder of fiscal year in case of continu- 
ing projects with allocation of respective amounts 
to appropriations and project account classifica- 
tions from which they are to be financed; \j 

(4) Aiy appropriation limitations and any administrative 

limitations to bo placed upon character and amount 
of expenditures (sec section 7); }J 

(5) Basis for allocation of expenditures to respective appro- 

priations and project accoxint classifications there- 
under (see section 8); 



\J Those estimates and related limitations shall be firm commitments as 

to availability of funds for use by the managing agency in programming. 
Those approved ostiraa.tcs, restrictions, and outline of scope of oper- 
ations, when approved, shall have the effect of establishing program 
limitations similar to appropriations. The scope of operations and 
dollar limitations shall not be exceeded in current programming v;ith- 
out submission of proposed changes for approval in the same maimer as 
a now project. 
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(6) Basis of financing the manrgenont ftind project account; 

(a) by allotnents or (h) by cash advances 
(see section 5); 

(?) Glassification of expenditure accounts to be used in 
project accoiinting (see section 6); 

(8) Any specific exceptions desired in the nanner of finan- 
cial operation of the project fron the procedures 
prescribed in these regulations. 

(c) V/herever another dqpartnent or agency shares any proposed pro- 
ject managed by the departnent naking the application for approval, the 
concurrence of tha.t departnoht in the proposal shall bo included in the 
application, 

(d) The Bureau of the Bridget and the General Accounting Office shall 
be furnished a copy of each approved application, 

5, Project accounts under departnental nanagenent funds 

(a) Ifoder each dopartnental nanagenent fund, a separate adninistra^- 
tivo account shall be carried for each specific project, 

(b) A project account nay be financed by either of two nothods, 
whichever nay be approved by the Conptrollor of the Departnent of Defense, 
as follows: 

(l) By allotnents fron the appropriations of the departnont(s) 
whoso organizational subdivisions participate in the 
project; 

(s) "S'/ cash advances fron such appropriations in lieu of 

allotnents. 

The first method nay ultimately be adopted as the solo method for financ- 
ing projects when procedures for its use iuavo been adequately established. 
Certain separate rules for the use of each method are embodied in Sections 
9 and 10, respectively. Otherwise the rxilos for the use of both, as sot 
forth hereinafter, are the sane, 

6, Control of expenditures by nanager of nrojoct 

Eogardless of the method for financing a project, the managing 
agency shall make its own allotment(s) vinder each management fund pro- 
ject account and the applicable limitations, if any. These allotments 
v.dll serve as a moans of control over actual obligations and expenditures 
of the project. The issuance of these allotments, the incurring of obli- 
gations, the e:q>cnditure of funds, and the accoTinting therefor. Including 
reporting, shall conform to the existing policies and procedures of the 
performing department. However, an appropriate classification of expend- 
itures under each allotment shall be required. 
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7, Bestrictions on obligations and expend! t\ires 

(a) In addition to general restrictions on expenditures. Section 406 
of the IVationel Security Act Amendments of 1949 establishes the follov/ing 
re s trie u onst 

il) Purchases of materials for stock may not "be made. However, 

purchases of materials, supplies, and eqxiipment, includ- 
ing pTorchases from a working capital fund, may he made 
for use of the projects operated under the management 
fmd as provided for in the appropriations supporting 
the respective projects, 

( 2 ) No obligation may he incurred against a management fund 

project which is not properly chargeable to available 
funds under appropriations for the benefit of which 
such project was established, 

(b) In addition to statutory restrictions against expenditures of 
any specific project, it may be desirable in some instances to make speci- 
fic administrative restrictions or limitations On the character or amounts 
of specific types of expenditures, 

(c) An understanding exists with the Bureau of the Budget that the 
Bureau may examine the amounts to bo allotted or advanced for the accomt 
of any major project to be financed through the management fund, as a 
basis for making apportionments of appropriations supporting such projects. 
In submitting the regular supporting appropriations for apportionment, in 
the case of continuing management fund projects a separate schedule shall be 
STibrnitted Indicating the sotirces of funds for such projects, 

8, Allocation of expenditures to anurourlations 

(a) The aggregate actual obligations incxrrred and expenditures in 
each project accoTint shall be allocated to the appropriations (by their 
•underlying project account classifications) benefiting from the project 
in a manner to be prescribed when the project account is established, 

(b) Whenever feasible, such allocations of obligations and expendi- 
tures shall be made upon an objective, factual basis, ’iVhenever it is 
not feasible to allocate on an objective, factual basis, obligations and 
expend! t'ures shall be allocated on a stipulated basis, 

9, Special rules for financing -Dro-lcct accounts under method of making 

allotments to pro.lect manager 

(a) The managing agency for each project will request and receive 
allotments as req'uired through the Comptroller of that department. These 
requests for allotments will be in accordance with the approved program 
for the project. In the case of major projects, the allotments will bo 
requested on a quarterly basis. Pursuant to such request, the Comptroller 
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of the military department in due time shall make allotments available 
for the project from the appropriations of that department, and in the 
case of projects participated in by other military departments he will 
request and obtain similar allotments from the appropriations of such 
other departments. All allotments shall be separately maintained in the 
issuing departments; obligations and expenditures thereagainst shall be 
controlled and recorded in the manner hereineifter specified, 

(b) The managing agency for each project shall prepare periodic 
estimates (budgets) for obligations to bo incurred. These budgets sh^l 
be prepared monthly for all major projects, but less frequently for minor 
projects in accordance with the periods for v/hich allotments are made. 

Those budget estimates shall be kept within the approved programs and 
supporting allotments granted by the participating activities. Copies 

of the monthly budgets for each major project, shov/ing also the estimated 
amount to be chargeable to each of the participating activities for the 
ensuing month, shall be furnished to each of the participating activities 
or departments for use in recording obligations in their respective appro- 
priation and allotment accounts equal in amount to their estimated share 
of the projected obligations, in order that such accounts may show cur- 
rently a reasonable estimate of obligations which otherwise would not be 
recorded promptly, 

(c) Immediately after the end of each month the managing agency of 
each major project shall prepare a statement of obligations actually 
incurred and expenditures for the month, with a summary of amounts charge- 
able to each participating activity and appropriation. Such statements, 
together with budget data for the next month, shall be furnished to each 
of the participating activities and to the Finance Service of each of the 
departments or agencies whose appropriations are affected, for their use 
in recording obligations and in reconciling recorded expenditures. In 

the case of minor projects, such statements may be prepared less frequently, 
but in no case less often than the period for which allotments are made, 

(d) The Finance Service of the department v;hoee management fund is 
used for each project shall prepare and process transf er-and-counter 
warrants in the ustial manner in order to distribute the monthly expendi- 
tures of the management f\Jnd to the participating appropriations, 2J 

The managing agency of each project shall be responsible for reconciling 
expenditures of each project so distributed by the Finance Service with 
expenditures shewn by its records. 



1 / Since the adjustments between the Accounts of Advances and the 

Management Funds, through the medium of transf or-ond-counter warrants, 
do not involve an expenditure of money from the Treasury but only 
adjust the condition of accounts, it is understood the Troa.sury Depart- 
ment does not interpose objection to this procedure, notwithstanding 
the fact that the balances in the Management Fund accounts, in order 
to show their true condition, may reflect charges to those accounts in 
excess of credits, and, therefore, the Wcorrants will bo posted cur- 
rently on the books of the Treasury, 
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10. Special rules for financing pro.lect aeeountfl tr c&eh adraneea 

(a) When It Is provided that cash advances to a project account 
shall he made from the appropriations concerned, the amo\mt of the 
advance from each appropriation shall he based upon estimates of ohllga> 
tlons chargeable to that appropriation, taking Into consideration the 
period for which expenditures are to he financed. For every major project, 
the period to he financed shall he limited to the following quarter; for 
any other project, the entire life of the project may he financed Initially, 
provided It Is within the curr^t fiscal year. Advances of funds will he 
made by check through the use of Standard Form 1080, In the usual manner. 

(h) Any excess of advances over expenditures, when ascertained, shall 
he returned by check to the accotmt of appropriations from which the ad.. 
vances were made through the use of Standard Form 1080. 

(c) Immediately after the end of each month the managing agency of 
each major project shall prepare a statement of. obligations aotvially 
Incurred and expenditures for the month, with a STimmary of amounts charga* 
able to each x>£^tlcipatlng activity and appropriation. A copy of each of 
these statements shall he furnished to each of the participating activi- 
ties. In the case of minor projects, such statements may he prepared and 
furnished to the participating activities less frequently, hut In no case 
less often than the period for which cash advances are made to finance 
the project. 

11. Henortlng requirements 

(a) Fach department shall report monthly to the Department of Defense 
a summary of the financial status of Its management fund. 

(h) The transactions and balances of the management ftind will he 
reported In Form 3 of each department on two lines: one for those pro- 

jects financed by cash advances, and the second for those financed throu^ 
allotments. Ml transactions will he reported In total; the total trans- 
actions for those projects financed through allotments will he shown on 
the second line, hut will not he Incl Tided in the grand totals on Form 3 
Inasmuch as the amounts are also reported for the underlying appropriations. 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON 25, D. C. 




oMFTRouxR 8 April 1955 



MiMORAlfDUM FOR THE DEPUTY SECRETARY OP DEFERSE 

THE ASSISTAirr SECRETARIES OF DEFERSE 
THE GENERAL COUHSEL 

THE SPECIAL ASSISTARTS TO THE SECRETARY OF DEFENSE 

THE UNDER SECRETARY OF THE ARMY 

THE UNDER SECRETARY OF THE NAVY 

THE UNDER SECRETARY OF TEE AIR FORCE 

THE JOINT CHIEFS OP STAFF 

SUBJECT: Index of Approved Office of the Secretary of Defense 

Reporting Requirements as of 31 Mairch 1955 



Attached for your information is a listing arranged hy the organiza- 
tion with primary concern in the related subject-matter area (usually the 
prescribing organization), of recurring and certain one-time reporting 
requirements approved under Depeurtment of Defense Report Control Symbols. 

The listing is arranged as follows: 

Part I - Recurring Reporting Requirements Active as 
of 31 March 1955 

Part II - Recurring Reporting Requirements and/or 

Report Control Symbols Cancelled 1 January - 
31 March 1955 

Part III - One-Time (Non-Recurring) Reporting Requirements 
Approved 1 January - 31 March 1955 

Detailed descriptions of the individual reporting requirements listed 
are not provided; however, in most Instances titles are shown and indicate 
the subject matter involved. In all cases where sectarity appeared to be 
a factor, titles have been omitted. 

Proposed new rex>orting requirements - both recurring and one-time, 
and revisions of existing reciarring reporting requirements - (other than 
those originating in the Military Departments) should, in accordance with 
Department of Defense Directive No. 7750.1, be submitted to this office 
for review and assignment of appropriate report control symbols when 
approved. Information regarding the submission and review of proposed 
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new, or revision of existing, rei>orting requireaents and additional 
inforaation concerning a particular reporting requireaent listed may 
be obtained froa Rei>ort and Fora Standards Branch, Rooa 3C-868, Extension 
77751 or 78363. 

Attention is again invited to the desirability of reducing the OSD 
prescribed reporting workload to the ainlaua necessary for essential 
operations . Reporting requireaents listed in this Index should be re- 
viewed, therefore, by the requiring OSD organization to insure that 
reporting requirements which, either in whole or in part, are no longer 
essential are cancelled promptly. 
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Office of the Secretary of Defenee 



INDEX OF APPROVED REPORTING REQUIRIMENrS 
AS OF 31 March 1955 1/ 

PART I - RECDRRCIG REPORTUC REQUIREHERrS 



RCSymboi 

Form Nuffliber Title of Re]^rt Directive 



The Secretary of Defetwe 



I®-SD(SA)5 
Ho Form 


Report of the Department of 
Defense 


DD-SD(A)105 
HO Font 


Personnel Distribution by 
InstallAtion or Activity 
and by State 


DD-SD(AR)170 
No Form 


Administrative Control of 
Appropriations Within the DOD 


DD-PRSD((i)71Bl 
No Form 


U.S*Tank Inventories and 
Retiulrements (Army and USMC) 


DD-PRSD(AR)73 
No Form 


Tank Allocations Report 
(Army) 



P.L.216| 8lst CODgrese, Sec«5; memo 29 Dec 19^9 
to Military Depts from Dir*,0PRS 

DD Directive 7730 •!> 30 JVmc 1953# amended 
1 Oct 1953 



DD Directive Transmittal 54-86, 12 Aug 1954 to DD 
Directive 7200.1, 20 Mar 1952 

DD Directive 4255*1# l^^ Jan 1953# a»a»dea 
4 May and 24 July 1953 

DO 



DD-PRSD(M)74 Tank Shipments Report 

No Form (Army) 



Aasietant Secretary of Def enae (Comptroller) 

DD-Canp(Q)l31 Achievements in Implementing Memo 17 Feh 195^ to Military Depts frcm ASD(Canp) 

Wo Form Title IV of the national 

Security Act 



DD*^oap(M)139 

Ho Form 



DD-Cooip(A)l49 
Ho Form 



Operating ani Occupied DD Instruction 6015*9# 8 March 1954 

Beds in Cont» U*S* Medical 

Facilities 

Accounting, Control and Reporting DD Instruction 7200.2, 28 April 1954 
of DQD Appropriation Limitations 



DD-Cqbp(A)i 65 
No Form 

DD-Comp{SA)l66 
No Form 



Siaanary Report of Audit 
Operations 

Military Air Transport 
Service 



DD Instruction 7600.1, 24 June 1954 



Memo 23 June 195^ to Dir. of Statistical Services, 

DCS (Comp), DSAF, from Dir., PRSD; DD Directive 51^0.2, 
25 June 1952, amended 11 Aug 1952 



1/ The freq.ueney of reporting uMer the req.uirements shovn is indicated hy the letter (s) 
vhich appears in parenthesis as part of each report control symbol, as for example; 



(A) 


Annually 


(Fo) 


A series of four reports only 


(Si) 


A series of six reports only 


(AR) 


As Required 


(M) 


Monthly 


(SM) 


Semi -monthly 


isi 


Bi-monthly 


(or) 


One Time 


(TA) 


Tri -annually 


Bi-weekly 


(Q) 


Quarterly 


(Th) 


A series of three reports only 


(D) 

(Ei) 


Daily 

A series of el^t reports only 


(SA) 


Semi -annmlly 


(Tw) 

(w) 


A series of two reports only 
Weekly 
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PART 


I - RECURRING REPORTING REQUIREMENTS - 31 March 1955 


DD-Conp(SA)l6TRl 
No Form 


Forecast of DD Expend Itures 
Entering the International 
Balance of Payments 


DD Instruction 7360.1, 25 June 195 U 

amended 14 Dec 1954 


DD-<;obp(Q)168R1 

DD-800 


Sales and Expenditures 
in Foreign Countries Pertaining 
to Nonapproprlated Funds and 
Activities 


DD Instruction 7360.2, 25 June 195^ 

amended 14 Dec 195^ 


CD-Coop(M)171 

DD -736 


Status of Funds by Budget 
Category 


DD Instruction 7250.4, UL Aug 1954 


dd-coop(a;i 72 
No Form 


Hospital Report of Costs and 
Operating Statistics 


Memos 23 JUly 1954 to Milltairy Depts from Dir., roSD; 
Memo 5 April 1954 to Dept, of the Army from Dir., PRSD 
memo I 6 July 1953 to Military Depts from Dir., PRSD; 
memo 13 Oct 1952 to Dept, of the Navy from Dir., OPRS; 
memo 29 JUly 1952 to Military Depts from Dir., OPRS; 
memo 20 July 195 1 to Military Depts from Dir., OPRS 


DD-COBip(SA)l74 

DD -685 


DOD Financed production 
Expansion Projects 


DD Instruction 4000.14, 20 Aug 1954 


DD-C<»5)(Q)183 
No Form 


Accotmting and Reporting on 
Proceeds from Sale of Scrap 
and Salvage Materials 


Memo 9 Nov 195^ to Military Depts from Acting Denuty 
Conga. (Budget) 


DD-Comp(Q)l 88 
No Form 


Accounting, Control and Reporting DD Instruction 7210.1, 22 Dec 195^ 
on Special Limitations "Expenses 
for Public Information and Public 
Relations Activities" 


DD-Comp(M)l93 Out-Patient Activities, Medical 

No Form Treatment Facilities 

(formerly DD-Comp(M}161} 


DD Instruction 6 OI 5 .IO, 1 Feb 1955 


dd^c(m;3 

DD- 3 ^ 


Status of the Management Fux^ 


Regulations 27 June I 95 O recccnaended by Comp, and 
approved by secDef . 


DD^rM)8 

DD.3id 


Foreign Currency Traneactlons 


Memo 23 May 1950 to Military Depts from Comp. 


DD-0C(M)U2 

DD. 6 lt 


Fiscal Reporting In Connection 
with Advance Payments 


DD Directive 7830.2, 3 Jan 1952 


DD-0C(Q)62 
No Form 


Support of Certain NATO 
Military Activities 


DD Directive 2010.1, 12 Sept 1952, amended 
18 Feb 1955 


DD-0C(A)75 
No Form 


Imprest Fund Shortages 


DD Directive Y 280 .I, 7 Jan 1953 


DD-OC(M)79 

DD -690 


Analysis of Appropriation 
Status by Activity and/or Project 


DD Instruction 7220.5, 5 Jan 1955; DD Instruction 
7220 . 4 , 7 Oct 1954; DD Directive 7250.3, 3 Feb 1953 


dd-oc(m )89 

No ^orm 


Summary Analysis of Reimburse- 
ment Collections by Activity 
and/or Project 


DD Directive 7230.2, 6 Aug I 953 


DD-0C(SA)91 
No Form 


Claims Pedd Due to Correction 
of Military and Naval Records 


DD Directive 5515.2, 2 Sept I 953 


DD-0C(M)H1 
No Form 


Deutsche Mark Support 


Memo 30 Oct I 953 to Military Depts from ASD(Comp) 


DD-AO(M) 5 R 2 
H 6 Form 


Claims - Status of Funds FY 


Memos 17 Nov I 953 and 11 Aug I 952 to Military Depts 
from Deputy Comp. (Budget); memo 31 Aug I 950 to Military 
Depts from Asst. Comp, for Budget 
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PART I - RECURRING REPORTING REQUIREMENTS - 31 March 1955 



dd.ao(m)66ri 
N o Form 



dd-oap(m)i 

DD-102 

DD-0AP(M)2 

DD-484 



W^AP(U)^6 
No Form 



Retired Pay 



Stattis of Project Orders 



Memos 17 ROv 1953 and 11 Aug 1952 to Military Depts 
from Deputy Coop* (Budget^; memo 27 Feb I950 to 
Military Depts from Comptroller. 

DD Directive 7220.1, 24 July 1952 



Fiscal Reports in Connection Memo 24 May I951 to Military Depts from ASD(Comp) 

With Loans Guaranteed Under 

Sec. 301 of the Def. Prod. Act 195O 

Uniform RenortinA bv DD Directive r4l0.2, 3 April 1952 

Printing Plants Operating 

Under Industrial Fund Regulations 



Assistant Secretary of Defense (International Security Affairs) 



dd-isa(q)63 

Vo Tceett 


Procurement of Military 
Equipment in Canada 


DD Directive 4105.40, 15 JtOy 19^k, DD Directive 
U1O5.I, 11 Sept. 1952 


DD-1SA(M)U1> 
No Form 


Training of Foreign Nationals 
Under MDAP Grant Aid Programs 


DD Directive 2110.11, 25 NOv 1953 


DD-ISA(M)U7 
No Form 


Status of Offshore Froextrement 
Operations Financed vlth Funds 
Appropriated for MDAP 


DD Directive 2125.5, Dec 1953, amended 12 Jan 1955 


CD>tSA(Q)U8 
Ho Form 


Actual and Projected Acceptances 
Under MDAP Offshore Procurement 
Contracts 


DO 


r®-3SA(il)l22 
No Form 


Disposal of Redistributable 
and Excess MDAP Property 


DD Directive 2110. U, 11 Dec 1953. 


DD-ISA(M)126 

DD-655 


Cash Reimbttrsable Assistance 
Ubder MDAP 


DD Directive 7710.1, 2 Feb 195*» 


DD-ISA(Q)126 

DD-655 -1 


Cash Reimbursable Assistance 
under MDAP 


DO 


DD-ISA(M)196 Assistance Programmed, Furnished 

DD-820, 820-1, and Forecast to be Furnished 

821, 821-1, 822 Under Mutml Defense Assistance 

(formerly DD^AP(M)32R4) Programs (Grant Aid Only) 


DD Instruction 2110.17, l4 Feb 1955 


DD-MDAP(m)2R4 
DD -621 Series 


Status of Available Funds 


Memos 10 July & 23 Mar 53 to Mil .Depts from Dir., PRSD 
DD Directive 2110.5, 21 June 1952; memo 1 May 1952 
to Military Depts. from Dir., OPRS 


DD4©AP(M)31 

DD-352 


MDAP Ocean Shipment e 


DD Directive 2110.12, 14 Ifov I95I; memoe 2 Nov 
end 8 June 1950 to Military Depts from Dir., OPRS 


Assistant 


Secretary Of Defense (Manpower and Personnel) 


dd-m&p(m)3R2 

DD-M&P(AR)3R2 
No Form 


Gains, Losses and Number of 
Mlllteiry Personnel Actual 
and Planned for JUly 53 thru 
June 55 


DD Instruction 1100.1, 13 April 1954 


DD-M«eP(M)4 

DD4^&P(A)4 

DD-557 


AFES Qualitative Distribution 
Report of Male Enlistments, 
Inductions and Rejections 


DD Directive 1304.2, 15 Aug 1951, 
amended 13 May 1954 


DD-M&P(m) 5 
No Form 


support of Applications for 
Relaxation of State Labor 
Standards 


DD Directive 4105*4, 15 Sept I951 


DD-M&P(w) 39 
No Form 


U3AFI Student Activity 


DD Directive 1322.1, I7 Dec I952 
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PART I - RECURRING REPORTING REQUIREMEITTS -31 March 1933 



DD-M&P(Q)40R1 
No Form 


USAFI Course Material, 
Inventory and Turnover 


DD-M8iP(M}43Rl 
No Form 


Compliance With the Statutory 
Graded Civilian Personnel Ceiling 


DD4«iP(Q) 67 
No Form 


Progress Report on Manpower 
and Personnel Controls 


CD4IW(M)68 

■0 ?ocm 


Allocation of Military 
Fersonnel 


DD-M&P(M)69 

DD-3W 


Operational Activities 
Report - USAFI 


DD-MiP(AR)77 
DD-M&P(W)77 
No Form 


Labor Dispute Report 


dd-m&p(bm)85 

No Form 


Solicitation of Commerciail 
Life Insurance on Military 
Installations 


DD-^«tP{Q)l08 
No Form 


Personnel Trained Pursuant to 
DD Appropriation Act of 1954 


DD-M&P(9)113 
No Form 


Accounting for Reduction of 
Retired Pay Under the Uniformed 
Services Contingency Option Act 
of 1953 


DD-M3cP(AR)l25 

DD-395 


Defense Production Security 
Program Guidance 


DD-M«»(Q)127 
No Form 


Active Duty Agreements 


DD-M&P(Q)135 
No Form 


Officer and Enlisted Promotion 
Plans 


DD-M&P(Q)136 

No Form 


Civilian Manpower Program 

and Associated Military 


dd-M&P(sa) 146 
No Form 


Depositories for Essential 
Records 



DD Directive 1322.1, 1? Dec 1952 

DD Instruction lUoO.Si 3 Hov 195 H 

Memo 27 Aug I 95 I to Military Depts from ASD(M&p) 

DD Directive lllfO.l, 25 Nov 1952, amended 
25 Jan 1954 

DD Directive 1322.1, 1? Dec I 952 
DD Directive 1135*3, 8 Jan I 953 

Memo 27 May 1953 to Military Depts from ASD(M&P) 

Memo 21 Oct 1953 to Military Depts from ASD(M»iP) 

Memo 17 Nov I 953 to Military Depts frco Deputy 

comp, for Accounting Policy 

DD Directive 5220.25 ♦ 22 Dec 1953 
DD Directive 1235*7, xl Jan 195 U 

DD Instruction 1100.3, 10 Mar 1954 
DO 

DD Instruction 3020.4, 20 Apr 1954 



DD-M&P(A)lb3 incentive Awards Report UD Instruction 5010. 5 , 10 June 1954 

No Form 



DD-M&P(SA)175 
No Form 


Service Programs for Review of 
Tables of Organization and 
Similar Manning Doc\jments 


DD-M&P(M)177 

dd-m&p(m )178 

DD-M&P(Q)179 
No Form 


Reenlistment Rate Report 


DD-M&P(^)182 

DD-804 


Enlisted Personnel Procurement 
and Processing Cost Report 


DD-M&P(m)192 
DD-417, 417-1 


United States Armed Forces 
Institute Testing Activity and 
Inventory Report 


DD-Comp(M)158 
No Form 


Civilian Employment 



Memo 30 Aug 1954 to Military Depts. from QASD(M&p) 

DD Instruction 1304.3, 20 Sept I 954 

DD Instruction 1304.8, 2 Nov 1954 

DD Directive 1322.2, 21 Feb I 955 , amended 24 Feb 1955 

Memo 1 June I 954 to Military Depts from Dir., PRSD 
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DD-A0(A)1 
No Form 



Speciailly Qualified Scientific Memo ^ Nov I 9 U 9 to Military Depts. from SecDef/ 
and Professional Personnel P.t.lbT^ 8lst Congress 



dd-ao(m)6 



BD.0PRS(M)2 
NO Form 

DD-0PRS(M)3 
No Form 

DD-0PRS(M)12 
Ho Form 

DD-0PRS(TA)17 
No Form 



DD-KB(AR)372R1 
No Form 



Space Occupied “by Activities Memo 22 March 1951 to Military Bepts. and Dir., Adm,OSD^ 

Within the DC Met* Area Includ- from Asst, to Dir. of Adm. 

Ing Departmental Activities in 
Command Facilities and All 
Activities in Public Buildings 

Preliminary Military Strength Memo 4 Feb 19*^9 to Military Depts. from Dir.,0PRS 
Reports 



Recruiting of Enlisted Personnel Memo 8 Feb 191^9 to Military Depts. from Dir.,OPRS 



Military Personnel in the Memo 26 June 1950 to Military Depts. from Dir., OPRS 

Washington, D.C. Met. Area 

Summary Report of Enrollment Memo I 3 Apr 1951 to Military Depts. from Dir., OPRS 

in Reserve Officer Training 
Corps Units 



CLASSIFIED 



Assistant Secretary of Defense (Supply and Logistics) 



DD-S&L(SA)83 
DD-^(AR)83 
DD-S&L(m) 83 
No Form 


CLASSIFIED 


DD-S&L(AR)90 

No Form 


Numerical and Alphabetical 
Preference List 


DD Instruction 1 i 410.1(P&AM), 10 Aug 1954 


DD-ssa>(M)93Rl 

DD -228 


Military Procurement 


DD Instruction 4105.26, 25 June 1954 


DD-S&L(M)9^ 
No Form 


Procurement Actions, by State 


DD Directive 4105*7, l4 August 1953 


DD^fcI,(Q)95H2 
DD 614-2 


Requirements for Critical 
Materials Other Than Controlled 
Materials 


DD Directive 4210.3# l4 August 1953 

amended 23 Sept I 953 , 8 Dec 1954 and 17 mrch 1955 


DD-SM,(M)96R1 

DD-665 


Military Procurement by 
Program 


DD Instruction 4105.39# 25 June 1954 


DD-StL(Q)98 
DD-614, 614-1 


Controlled Mater lain 
Requirements 


DD Instruction 4210.7# 13 July 1954 


DD-S&L(AR)99 

DD-761 


Recording and Utilization of 

Idle Production Equipment 


DD Directive 4215.9, 18 Aug 1953# amended 13 Apr 1954 
1 March 1954 


DD-S«=l,(Q)ldll 
No Form 


Aetivities Under the Defense 
Production Act for the Joint 
Cmtee on Defense Production 


DD Directive 4000.12, 22 sept 1953 


DD-S«J,((i)l02 
DD-614-2, 683 


Titanium Requirements 


DD Directive 4210*9# 25 September 1953 


DD-SiL(Q)l03 
No Form 


Records ani Reports Under Basic 
Regulations for the Military 
Supply System 


DD Directive 4000. H, 29 September 1953 
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PART I -RECURRING REPORTING REQUIRIMEWTS - 31 March 1933 



DD-S&L(SA)121 
No Form 

DD-StL((l)l23 

DD-531 

DD>SU.(SA):28 
Ro Form 

WSa.(k)i29 

tm-S<J,(AR }129 

BD^50 

IID-SU.(Q}132 
Ro Form 

DD-S*i(Q)133 
Ro Form 



l»-SM.(gA)137 

nD*SU.(AR)137 

DD-750 

CD-SAL(M)133 
1)D 750-1 

DD-S8cL(AR)140 2/ 
No Form 



DD-S<i(M)144 
Bo Form 

CD-S&L(Q)1U1» 
No Foxu 



Electronic Cooponent Parts Meno 8 July 1954 to Military Bepts froa Aotg Dir., EFRA 

Requirements 



Petroleum Products Status and DD Directive 4220*1, l6 Dec 1953 
Program 

Conservation of Materials DD Directive 4170*4, 11 Jan 1954 



Current Requirements for Sub* DD Instruction 4235*3, 26 March 1954 
slstence for the Armed Forces 



Contracts Placed In labor DD Instruction 4105.24, IB Feb 1954 

Surplus Areas 

Prograimed Procurement Report Memo 26 Feb 1954 to Military Depts from Dlr.,EPRA 
Current and Planned Program 
Equipment and Supplies- Electronics 

CLASSIFIED 



CLASSIFIED 



DOD Program for Review of 
Commercial and Industrial- 
Type Facilities (First, 
Second and Third Increnents) 



Foods Received (Perishable) 



Memo 23 Feb I 955 to Military Depts from ASD(S&l); 

DD Instruction 4100.18, I 3 Oct 1954; memo 
5 Aug 1954 to Military Depts from ASD(S&L); 

DD Instruction 4100.17, 28 June 1954 amended 
8 Oct 1954; 4100.16, 8 Mar 1954, amended 22 Mar 1955 

DD Instruction 4235*1, 7 April I954 



Foods Received (BOn-Perishable) 



DO 



DD-S«cL(SA)148 

DD-701 

DD-S«iL(SA)l51 
No Form 



Petroleum Tankage Report DD Instruction 4220*3, 23 April 1954 

Standardization Program DD Instruction 4120.1, 7 May 1954 



DD-S8iL(SA) 154 Format for Data for Report to DD Instruction 4155.7, 19 May 1954 

Xo Form Congress on DD Procurement 

Inspection Program 



DD-S«iL(M) 156 Allocations, Allotments and DD Instruction 4410.1 (P&AM), 10 Aug 1954 

DD-492 Authorized Controlled Material 

Orders Placed and Unused Balances 



DD-S«iL(M)159 

DD-778 



dd-s&l(m)i6o 

DD-779 



DD-S8tL(SA)l64 

DD -228 



Refinement of Federal Catalog DD Instruction 4130.1, 2 JUne 1954, amended 27 Aug 1954 
Data, Technical Reviewing Office, 

Production Control Report 

Refinement of Federal Catalog DD Instruction 4130.1, 2 June 1954, amended 27 Aug 1954 
Data, Participating Activity, 

Production Control Report 

Military Procurement DD Instruction 4105.26, 25 June I954 



2/ This symbol automatically expires with the submission of reports due 1 Nov 1955 . 
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•PART I - RECURRIilG REPORTING REqflJItgr^rrS - 31 Maroh 193 ^ 



DD-S&L(Q)i 69 Progress Reports on Status of DD instruction 4X30.3 , 20 June 1954 

DD-782 Conversion to Federal Catalog Data 



DD-S&L(A)173 
No Form 

DD-S&L(M)176 
No Form 



Loan of Motor Vehicles to the DD Instruction 4515.4, I Sept. 1954 
Post Office Departiaent 

CIASSIFIED 



DD^&L(M)180 
No Form 


Compilation of Passenger Traffic 
Statistics 


DD Instruction 4500.15 , 23 Sept 1954 


DD-S&L(ft)l8t 

DD-805 

DD-806 

DD-807 


Storage Space Utilization and 
Occupancy Reporting System 


DD Instruction 4l45.5. 21 Oct 1954 1 a 
22 Nov 1954 and 4 Feh 1955. 


DD-S&L(SA)18U 

DD-609 


Dollar Value of Scheduled 
Deliveries and Construction 


DD Instruction 4000.3, 12 Nov 195** 


DD-S&L(M)185 

DD-6O9-I 


Dollar Value of Deliveries 
and Construction by Program 


DD Instruction 4000.3. 12 Nov 1954 


DD-S&L(%)186 

DD-8O9 


Storage Operations Workload 
Report (Receiving and Shipping) 


DD Instruction 4l45.6, 16 Nov 195** 


DD-S«cL(ft)l87 
No Font 


Record of Facilities Used for 
Communications to Overseas Points 


DD Instruction 4630.2, 30 Nov 1954 


DD-S8i(Q)191 
No Form 


Purchase Actions $10,000 or 
More for Preferential Planning 
List Items 


DD Instruction 3005.4, 14 Jan 1955 



DD-S8cL(AR)l95 Basic Formula for Determining DD Instruction 4145.8, 16 Feh 1955 

DD-017, 8 l 8 Storage Space Requirements 



DD-S&L(SA/197 Inventory of DOD Ovmed Machine 

No Form Tools and Other Production 

(formerly DD-MB(SA}634Rl}Equipment 



DD Directive 4215.12, 5 June 1953^ amended 
18 June 1953, 19 Aug 1954, 17 Sept 1954 
17 Feh 1955 and 28 March 1955 



DD-SScL(AR)199 Negotiations with Commercially DD Directive Transmittal 55-34 dated 17 March 1955 

DD-447 Operated Rail, Motor and Air to DD Directive 4520.2, 19 July 1952 

(formerly DD-l^rs(AR)l) Carriers (1,000 Tons or More) 



DD-S&L(w)200 Negotiations with Commercially DO 

DD-447 Operated Rail, Motor and Air 

(formerly DD-MTS(W)l) Carriers (Less Than 1,000 Tons) 



DD4rrS(A)04Rl 
No Form 



DD4iB(SA)324R2 
No Form 



GSA Motor Vehicle Report Memo 9 July 1954 to Military Depts from Asst. 

Sec. Def. (SAL); memo 16 July 1953 to Military Depts 
from Dir., Trans. 

CLASSIFIED 



DD-MB(Q)357R2 

DD-703 



DD^(SA)585 

DD -670 

DD-DSMA(M)12 
No Form 

DD-DSMA(Q)13 
No Form 



Reporting Actions Under 
Regulations Pursuant to 
First War Powers Act and 
Executive Order 10210 

Current and Future Require- 
ments for Machine Tools and 
Metal Forming Equipment 

Limited Coord. A Interim 
Federal Specifications 

Existing Department and AN 
Aero Specifications 



DD Directive 4105.8, 26 March 1953 



DD Directive 4215.10, 2 Oct 1952, 
amended 17 April 1953 

Memo 12 Feh 1953 to Military Depts. from 
col. J.N. Sammons, USAF for Mr. R. A. Moody 

DO 
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PART I - RECURRIIIG REPORTING REQUIRH-TENTS - 31 March 1955 



Agalstont Secretary of Defease (Research and Develotinent) 



DD-R&D(A)119 Htf> Project Card 

id-613# 613-1 



DD Dlreetlvc 3200,1, l6 Pah 1952 aatnded ID Dtc 1953 

and 26 Jon 1955 



DD-R&D(Q)120 R&D Project Status Statement 

No Form 



DD-R&D(QU9^ 
No Form 



Arnold Engineering Development Memo 4 Feh 1955 to Dept, of AF from ASD(R&D) 
Center Construction Program 



Assistant Secretary of Defense (Properties and Installations ) 



DD-P«cI(A)li4 

DD-339 



DD.P&I(AR)141 

DD-262 



DD.P&I{SA)142 
No Form 

"DD-P&I(Q}145 

DD-643 



DD-P8cI(AR)147 
No Form 



DD-P&I(M)150 
No Form 

DD-P&I(Q)157 
No Form 

DD-P&I(AR)169 3/ 

DD-813 

DD-P&I(AR)190 3/ 

DD-613 

DD-P&I(AR)198 y 
DD -013-1 

DD-A0(M)7 
No Form 

DD-CCPB(A)1 
No Form 

DD44B(AR}250 

DD-26-2 



Inspection of Departmental DD Instruction Hl55,i^, 2 March 195^^ 

Industrial and National 
Industrial Reserve Plants 

Coordination of Family Housing DD Instruction 4l65*13> 26 March 1954, amended 
Projects Proposed Under Title 17 Nov 195^ 

VTII (Wherry Act) of the National 
Housing Act as Amended 



Inventory of Military Real DD Instruction 4165 ,14, 31 March 195^4“ 

Property 



Progress Reports on Development DD Instruction 4l65.4, 12 Apr 195*^, amended 20 May 1954 
and Construction of Housing 
Projects Under Title VIII (Wherry 

Act) of the National Housing Act, 
as Amended 



Administration of Overseas Family DD Instruction 4165.15, 21 Apr 1954 
Housing Program in the North 
Atlantic Area Pursuant to Authori- 
zations Contained in Section 302 
Of P.L. 534, 82nd Congress. 

Disposal of Surpltis Materials Memo 29 Apr 1954 to Dept of Army from ASD(P&I) 
in North Africa 

Military Public Works DD Instruction 4270.3, 2 June 1954 

Construction Progress Rex>ort 



Construction Cost and Memo 8 Dec 1954 to Military Depts from ASD(?&I); 

Analysis -Buildings DD Instruction 4270.10, 1 Dec 1954 



Construction Cost and Memo 22 Dec 1954 to Military Depts from 0A5D(P&I»> 

Analysis -Chain Link Fencing DD Instruction 4270.10, 1 Dec 1954 



Construction Cost and Memo 8 March 1955 to Military Depts from ASD(P&I)^ 

Analysis -Liquid Fuel Facilities DD Instruction 4270.10, 1 Dec 1954 



General Purpose Field Space DD Directive 5305.1* 5 June 1951 



Reserve Component Training Memo 4 Apr 1950 to Military Depts from Sec Def 

Facilities 

Non-Induetrial Facilities DD Directive 3D05.2, 16 June 1952 

for Mohlll 2 atlon 



y These symbols automatically expire with the submission of reports due 31 October 1955* 
^ This symbol automatically expires \rith the submission of reports due 10 October 1955. 
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FART I - RECURRING REPORTITJG REQUIREMENTS - 31 Iterch 1955 



Agfliataat Secretary 6 f Uefenae (Health and Medical) 



DD-HMd(M)U5Pl 
Ik) Form 



No Form 

DD-H«M(Q)130 
K).57*v, 574-1 



Reserve &nd Special Registrant 
Physicians, Dentists and 
Veterinarians 

Hospitaliaation of Active Duty 
Personnel 

Medicali DenUl and Allied 
Specialists 



DD Instruction 1205.10, 23 Sept 1954 

DD Directive SOIC.3# 17 l^ec 1953 
DD Directive 1120. 3> 19 1954 



DD-H&M(M)152 
No Form 



DD-AFMPC(M)7^ 
No Form 



Staffing Ratios at Medical 
Treatment Facilities 



Medical Corps Strength and 
Military Population Served 



Memo 6 May 1954 to Military Depts from Dir», PRSD; 

Memo 14 Sept 1951 to AF from Dlr*,PRSD; Memo 2 May 1951 

to Hilitary D«]^a. fron Dir.^ FRSD, amended by memoa 

June 7 and 28; Memo 20 July 1950 to Military Depts. from 
Dir.,PRSD, amended by Memo 31 Jhly 1950 

DD Directive 6000*3, 15 Jan I 953 



DD-0PRS(M)24 
No Form 



Hospital Food and Ration Cost Memo 16 Nov I 95 I to AP from Dir., OPRS; memos 
Oata 22 Aug 1951 to Army and Navy from Dir., OPRS 



DD-0PRs(m) 45 Oneratlns and Occupied Beds DD Directive 6015*4, 31 March 1952 

NO Form n Overseas Medical Facilities 



Assistant Secretary of Defense (Legislative and Public Affairs) 



DD-L8<L(SA)65 

lo Form 



Begulations Governing the Memo 1 April 1949 to Army and Air Force from General 

Length of Foreign Tours of Duty Counsel 



dd-sd(m)8 

No Form 



Military Participation Report Memo 7 August 1950 to Iviilitary Depts from Actg.Dir . ,0PI; 

memo 1 August I 95 O to Military Depts from SecDef 



Joint Chiefs of staff 



DD-JCS(AR)2 

DD-280 



Telec<MBttunlcatlonfl Engineer- Memos 21 Nov 1950 and 20 Dec 1949 to Military Depts 
Ing Report fyom JCEC 



DD-JCS(M)5 CLASSIFIED 

No Form 



DD-JCS(Q)60 
No Form 

DD-JCS(SA)K )9 
NO Form 



Transportation Requirements 
Data 

JCS ( JIOA )Programs 



Memos 22 August and 29 April I 952 to Military Depts 
from JMTC 

Memo 20 July 1953 to Military Depts from Dir*, JCS /JIOA 
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PART II - RECURRING REPORTING REQUIREMENTS AND/OR REPORT CONTROL SYMBOLS CANCELLED 1 January - 31 March 1955 



DD-Comp(Q)ll6 



DD-Comp(M)155 



DD-OB(M)^ 



DD4®AP(Q)7R5 



13D-SM*(A)li^3 

l®-SiL(AR)143 



DD-MTS(m)30 



dd-mts(q) 8 ori 

I 

dd-i^(sa)539 

DD-JCS(D)7 



DD-Comp(M)l6l 
(now DD-Comp(M)193) 

DD-N®AP(M]32R^^ 

(now DD-ISA(m)196) 



DD-MTS(AR)1 

(now DD-S8 cL(AR)199) 

DD-MTS(W)1 

(now DD-S&L(W)200) 

DD-MB(SA)63UR1 
(now DD-S&L(SA)197) 



A. CANCELLED AND NOT REPLACED 



Selected Ordnance Items 



Deutsche Mark Procurement 



Marine corps Organized Ground 
Reserves 



DD Directive 7730.2, 21 July 1953, amended l 6 Oct 1953, 
3 Dec 1953 and 20 Dec 1954 

Memo 21 May 1954 to Depts of Army and AF from Deputy 
Comp. (Budget ); memo 3 March 1955 to Depts of Army 
and AF from OASD(Comp) 

Memo 19 Sept 1951 to Navy from Asst. Carap* for 
Budget, OSD; memo 17 Sept 1951 to Asst. Comp, for 
Budget from BB; memo 9 Mar 1955 to Dept, of Navy from 
OASD(Comp) 



Quarterly Estimate of MDAP Memo 23 March 1953 to Military Depts from Dir., PRSD; 

Shipments m«aos 26 Sept 1952, 1 May 1952 to Military Depts 

from Dir., OFRS; memo 12 Oct 1951 to Dept, of Amy from 
Dir., QMA; memo 27 April 1951 to Dept, of Army from 
Dir., OPRS; memo 1 April 1953 to Military Depts. from 
Dir., PRSD.; memo 21 Dee 1953 to Mil. Depts from Dir., PRSD) 
DD Instruction 2110.17, 1^ Feb I 955 



Cuarrent Requirements for Sub* DD instruetion 4235.2, 31 March 1954, amended 
slstenee for Civil Affairs/ 21 iferch 1955 

Military Govertanent , Military Aid 
and Other Assistance Programs 



Temination of Negotiation DD Directive 4520.2, I 9 July 1952, amended I 7 March 1955- 

Actions memo 8 March I 955 to Military Depts from ASD(S&L) 



DD Major Rate Negotiations Memos 23 April & 8 April 1953 to Military Depts. from 

Dir. Transportation; memo 8 March I 955 to Military 
Depts from ASD(S&L) 



Disposition of Machine Tools DD Directive 4215.11. 26 Dec 1952. 

Not Required and Unsuitable for amended 2 Feb I 955 
Use in End Item Production 

Air Movement and Baciaog Report Memo 4 March I 955 to Dept, of AF from JCS 



B. CANCELLED AND REPLACED 



Out-Patient Activities, Cont. 
U.S .Medical Facilities 

MDAP Supply Operations Report 



Negotiations with Commercially 
Operated Rail, Motor ana Air 
Carriers 



DD Instruction 6 OI 5 .IO, 1 Feb I 955 



Memo 23 March I 953 to Military Depts from Dir., PRSD; 
memo 1 May 1952 to Military Depts from Dir., OPKS; 

memos 25 Oct -Army, 26 Oct -Navy and 25 Oct 1951-Air Force 
from Dir., OPRS; memo 12 Oct I 951 to Military Depts. 
from Dir ., OMA; memo 21 Dec 53 to Military Depts 
from Dir., PRSD; DD Instruction 2110.17, 14 Feb I 955 

DD Directive 4520.2, I 9 July I 952 , amended 
17 March I 955 



Inventory of Department of DD Directive 4215.12, 5 June I 953 , amended 

Defense Owned Machine Tools 18 June 1953, 19 Aug I 954 , I 7 Sept 1954, 

& Other Production Equipment and 17 Feb 1955 
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PART m • OME^TIME (MOH-RECURRING) R E POR T I IO REQOIREHEirrS 



APPROVED 1 January - 31 March 1955 



RCS^ni^l 

Form IftMibar Tltl® of Roport Dlroetlve 



The Secretary of Defense 



DD-SD(0T)423 Social Science Research in Memos 10 Jan 1955 to Depts of Navy and Air Force 

Wo Form the DOD and 27 Dec 195^ to Dept, of Army from DASD(MSeP) 



Aasiatant geeratary of Defenfle (Coaptroller) 



DD-Coo 5)(OT)422 Information for Publication Memo 4 Jan 1955 to Dept of Amor from OASD(Con^) 

No Form in 1955 Edition of Statistical 

Abstract of U.S. 



DD-Comp(OT)426 
No Form 



DD-Comp(0T)440 
No Form 

DD-Comp(0T)442 
No Form 



Request for Selected Data for Memo lb Jan I955 to Military Depts from Dir., PRSD; 

Individual Contracts of $5 memo 6 Jan I955 to Military Depts from ASD(Comp) 

Million or More for MDAP Equipment 
or Supplies 

Number of In-Patient Personnel Memo 2b Feb 1955 to Dept, of AF from Dir., PRSD 
at AF Hospitals, by Function 

Military Personnel Serving, Memo 4 March 1955 to Dept, of the Navy from 

and Battle Casualties, by State, Dir., PRSD 
World Wars I and II 



DD -Corap ( Tv ) 448 
No Form 



Transfer of Military Equipment Memo I6 March 1955 to Depts . of Array and Navy 
to Japan as Authorized by Sec. from Dir., PRSD 
108 of Mutual Security Act of I954 



Assistant Secretary of Defense (Intematlonal Security Affairs ) 



dd-isa(tw)39^ 

No Form 



DD-ISA(0T)455 
No Form 



Certain MDAP Contracts for Memo 21 Oct 195^ to Milltairy Depts from Dir., PRSD 

Engineering Pees and Services 

Required to Insure Coi^pllance 

with Sec. 103 , Mutual Security 

Appropriation Act of 1955 

Projected Value of Deliveries Memo 24 March I955 to Military Depts frora Actg. 

Dir., OMA 



Assistant Secretary of Defense (Manpower and Personnel) 



DD-M&P(0T}427 Narcotics Survey Memo 27 Jan 1955 to Military Depts from 0ASD(M&P) 

No Form 



DD^&P(0T)428 
No Form 



DD-i4&P(OT)438 
No Form 

DD-M&P(0T)446 
No Form 



Number of Deaths Among Military Memo 28 Jan 1955 to Military Depts from Dir., PRSD 
Personnel Outside Continental U.S. 

CY 1953 

Review of Recruiting Activities Memo I6 Feb 1955 to Military Depts from 0ASD(M&P} 

Cost of Reviewing Certain Memo I8 March 1955 to Military Depts from OASD(M&p; 

Physical Disability Retired 

Cases 



DD-M&P(0T)450 
No Form 



Personnel in Maintenance, Memo 23 March 1955 to Military Depts from 

Construction and Management of OASD(M&PJ 
Real Property 
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PART in « OWE^TIME (»Oy>REX:ORRm?) REP OR TH C REQ U IRB ffi irK 
Aflelstant Secretary of Defense (Supply and Logietlea) 



DD-S&L(OT)425 
GSA Form T 95 


GSA Form T 95 (Motor Vehicle Memo 17 Jan 1955 to Military Depts from 

Survey) DASD(S&L) 


DD-S&L(OT)430 
No Form 


CLASSIFIED 


DD-S&L(0T)431 
No Form 


Inventory of Commercial and DD In.'-*- uction 4100.19, 3 Feb 1955 

Industrial-Type Manufacturing 

Facilities 


DD.y\:L(OT)437 
No Form 


CLASSIFIED 


DD-S&L(0T)439 

No Form 


CLASSIFIED 


DD-S&L(OT)441 

DD-27-2 


CLASSIFIED 


DD-S&L(OT)443 
No Form 


CLASSIFIED 


DD-S&L(Or)444 
No Form 


CLASSIFIED 


DD-S&L(OT)449 

SD-217 


CLASSIFIED 


DD-S&L(0T)451 
No Form 


Procurement Action with lemo 17 March 1955 to Military Depts from ASD(SosL) 

Military Prime Contractors, 

July - December 1954 


DD-S&L(Crr)452 
No Form 


Overseas Storage Operations Memo 22 March 1955 to Dept, of Air Force from 

Workload Report OASD(S&l; 


dd-s&l(OT) 456 
No Form 


Sources of Parts for B-47 Memo 30 March 1955 to Dept, of Air Force from 

Assemblies 0ASD(S&L) 



Assistant Secretary of Defense (Propertlea and matallatlona) 



DD-P&I(0T)429 
No Form 


Bid Prices for Airfield Pavement Memo 1 Feb 1955 to Military Depts from Deputy 
Projects ASD(P&I) 


DD-P&l(Or)432 
No Form 


Real Property Actions - Re- Memo 4 Feb 1955 to Dept, of Army from 0ASD(P&I) 

location of Militai*y Activities 
and Leasehold Cancellations 
for FY 1955 


DD-P&I(0T)434 
No Form 


Real Property Action - Rentals Memo 9 Feb 1955 to Military Depts frcan OASD(P 25 l) 

Paid in the State of Delaware 
and the District of Colmbia 


DD-P&I(0T}436 
No Form 


Real Property Actions - Memo 2 Feb 1955 to Military Depts from ASD(P&i; 

Acquisition Projects Com- 
pleted During CY 195^ 


DD-P&I(0T)445 
No Form 


Real Property Action - Leasehold Memo 10 March 1955 to Dept, of Army from ASD(P&I) 
Renewal; Columbus , Ohio 


DD-P&I(0T)447 
No Form 


Relocation of Headquarters Memo 4 March 1955 to Dept, of Air Force from 

Technical Training Air Force^ ASD(P&I) 

Gulfport, Miss. 


DD-P&I(0T)454 
No Form 


Real Property Action-Leasehold Memo 24 March 1955 to Dept, of Air Force from 

Renewal; Dayton, Ohio 0ASD(P&I) 
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Assistant Secretary of Defense (Health and Medical) 



DD-H8W(0T)424 
No rorm 

DD-H&M(OT)435 
No Form 

Assistant 



DD-L5cPA(OT)433 
No Form 



Medical, Dental and Allied Memo 7 Jan 1955 to Military Depts from Dir., PRSD 

Specialists -Estimated Monthly 

Stren^hs 

Average Length of Stay in Memo 14 Feh 1955 to Military Depts from Dir., PRSD 

Continental U.S. Military 

Facilities 

Secretary of Defense (Legislative and Public Affairs) 



Armed Forces Day -195 5 



Memo 8 Feb 1955 from Coordinator, Armed Forces Day 
and 1955 Manual 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
VrASHifiGTON 25, D. C. 



Comptroller 



JAN. 31, 1955 



PRELIMINARY STATEMENT 

DEPARTMENT OF DEFENSE AUDIT POLICIES 
WITH RESPECT TO ORGANIZATION AND IIESSION 



I. GENERAL 

The term internal audit as used in the Department of Defense in 
its broad sense enccmpasses both (a) the aiodit of activities and opera- 
tions occurring within the Department, and (b) the audit of outside 
enterprises in connection with contractual matters. For purposes of 
simplicity in identifying these areas herein, they will be referred to 
as "internal" audit and "contract" audit respectively. 

II. DEFINITIONS 

A. Internal Audit. 

Internal audit is the independent appraisal activity within 
an organization for the review of the financial, accounting, and re- 
lated operations as a basis for protective and constructive service 
to management. It is a type of control which functions by measuring 
and evaluating the effectiveness of other types of control. It deals 
primarily with financial matters but it may also deal incidentally 
with related matters of an operating nature (excluding military opera- 
tions) . 



B. Contract Audit. 

Contract audit is the analysis and verification, through 
review and examination (usually on a selective basis) of systems, con- 
trols, accounts, and supporting evidence, of the accuracy and propriety 
of a contractor's representations regarding costs involved in the per- 
formance of a contract. It includes the responsibility for providing 
advice to procurement personnel on these matters as appropriate. 

III. O RGANIZATION 

A. Office of Secretary of Defense Level. 

Audit functions at this level will be accomplished by a staff, 
the chief of which will be directly responsible to the Assistant Secre- 
tary of Defense (Comptroller). 






B. Military Department Level. 



1 iv-/x cx’ j 



Lrr,T.v ^ organization structure, and 

internf^^^ reviewed regularly by the departmental 

mZ ] to assure that they are effectively and objectively 

performing their assigned functions without duplicating the work of 
the internal auditors. 



J J J. - J 
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EXHIBIT H (Continued) 



the Assistant Secretary for Financial Management. ]ii any instance in 
which that Assistant Secretary is not also designated as Comptroller, 
this statement is not intended to prohibit the head of the audit or- 
ganization from reporting concurrently to the Ccanptroller of the 
department. 



2. Such field offices may be established as will most effec- 
tively and economically carry out the mission of the audit organization. 
The field organization may Include resident auditors at installations, 
contractors' plants, and procurement centers where the volume of audit 
or procurement liaison work or the need for particularly prompt audit 
service warrant. 

3. No separate audit organizations will be established at 
any other level. (However, see section IV, paragraph D. ) 

IV. MISSION 

A. General. 

1. Internal Audit. 

Internal auditing is a staff function which, to operate 
effectively, must be completely independent of line operations. The 
internal auditor's responsibility is to observe, review, appraise, 
evaluate, and examine financial and accounting policies, systems, and 
procedures, and performance thereunder, respecting all reso\irces and 
operations (including reporting) for the purpose of reporting findings 
and recommendations for corrective action to management. The existence 
of an internal audit staff in no way relieves other personnel of duties 
and responsibilities assigned to them. Pull responsibility is vested 
in the operating groups for proper protection and use of the assets of 
the organization; for compliance with policies, procedures, and objec- 
tives; and for the accuracy, propriety, legality, and reliability of 
their actions. 



The internal auditor does not have the authority to make 
changes, or order changes made, in the procediires or operations of the 
activities audited. The internal auditor is not responsible for develop- 
ing systems, methods and procedures, nor for the performance of duties 
constituting a part of regular line operations. Such responsibilities 
would tend to give him a biased viewpoint when, in the course of his 
audits, he would be required to appraise his own work. The auditor, 
based upon his independent examinations, reviews, and appraisals, 
provides an advisory service and makes recommendations to management 
for Improvements in existing organizations and systems, and for the 
correction of deficiencies. It is the responsibility of management 
to determine what action will be taken and to give the required correc- 
tive orders. This, however, does not relieve the internal auditor of 
the responsibility for following up on his recommendations to detennine 
whether they were given adequate consideration and that management's 
orders to accomplish changes and correct deficiencies were effectuated. 

2. Contract Audit. 

The status of the contrsct midltO'*' within tho r>orm-rtmon + 
j-t is Tine responsibility of the contact auditor to provide technical 
advice and assistance on accounting and financial matters in the nego- 
tiation, repricing, and settlement of contracts; and to make recommenda- 
tions concerning the allowability of costs claimed under cost-type 
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contracts, the adeqixacy of contractors’ accounting systems and internal 
controls, the accuracy and reliability of contractors’ cost representa- 
tions and property reports, and the adequacy of contractual provisions 
of a financial nature. 

To assure uniform cost interpretations, efficient adminis- 
tration, and objective reporting, the function of contract auditing 
is placed under central direction and control independent of personnel 
responsible for procurement functions, 

B, Office of Secretary of Defense Level. 

The audit staff at this level, under the authority, direc- 
tion, and control of the Assistant Secretary of Defense (Comptroller) , 
will assist him in providing policy direction, and will coordinate the 
audit activities of the military departments and furnish audit seinrice 
as appropriate at the Secretary of Defense level. Its activities will 
include; (a) the development of policies and plans with respect to 
internal and contract auditing; (b) the analysis and evaluation of audit 
organizations, audit programs, and audit reports prepared by the mili- 
tary departments; (c) the coordination of audit matters within the 
Denartment of Defense and with outside agencies such as the General 
Accounting Office; and (d) the dissemination of audit findings and re- 
commendations to interested elements within the Office of the Secretary 
of Defense. 



Audits will be performed directly by this group only in 
unusual circumstances. If necessary, staff assistance will be f\unished 
by the military department audit organizations upon request by the 
Assistant Secretary of Defense (Comptroller) . He likewise may request 
the performance of special audits by the military departmen'*'- audit or- 
ganizations, 

C. Military Department Level. 

1. Subject to the authority, direction, and control of the 
respective Assistant Secretaries for Financial Management, the head of 
each departmental audit organization will develop and execute plans, 
policies, and programs necessary to discharge audit responsibilities, 

a. Internal Audit — To accomplish the over-all 
objective of assisting management at all levels 
in achieving efficient and economical adminis- 
tration, internal audit activities will include; 

(1) Examining and appraising policies, systems, 
procedtires, and records relating to bvdgeting, 
accounting, financial or business transactions, 
and matters of a related natxire. 

( 2 ) Ascertaining the extent of compliance with 
established policies, procedvires, regulations, 
laws, etc,, in these areas, 

( 3 ) Ascertaining whether resoxirces are properly 

j ^ j from loss, 

accounting and supporting statistical data 
and reports developed within the department. 
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(5) Examining and evaluating, from a financial 
standpoint, procxorement and property manage- 
ment policies, procedures, and transactions. 

(6) Observing inefficiency and waste in these areas. 

(7) Reporting the facts ascertained and making re- 
commendations in connection therewith to ap- 
propriate levels of management, including the 
Office of Secretary of Defense. 

b. Contract Audit ~ Activities in this area will include 

(1) The examination and appraisal of the accounting 
systems, books, records, reports, and claims of 
contractors and subcontractors under proposed, 
current, completed, or terminated contracts 
and subcontracts as appropriate. 

(2) Providing technical accovinting advice and assist- 
ance to procuring activities in the negotiation, 
pricing, administration, and settlement of con- 
tracts and subcontracts. 



D. Other Levels. 

As stated in section IIIB above, no internal or contract 
audit groups are authorized to be established (independent of the cen- 
tral audit organization) at any echelon below the departmental level. 
However, loose usage of the terms "audit" and "auditing" cover a 
variety of activities, some of which do not constitute audit or avidit- 
ing as defined herein and consequently are not intended to be covered 
by this statement. These are as follows:' 

1. Administrative examinations or "audits" of transactions, 
vouchers, etc., which are a part of the regular operations constituting 
a normal element of internal control. 

2. Inspections and investigations performed by Inspector 
General personnel in accordance with their normally assigned responsi- 
bilities. However, close coordination should be maintained between the 
audit and inspection organizations to exchange information where appro- 
priate, and to avoid duplication of effort. 

?. Audits of nonappropriated fund activities. Regular 
audits of such activities may be performed by the central audit organi- 
zation; however, it is preferred that the responsibility for performance 
of such audits be assigned to commands, subject to the technical super- 
vision and review of the central avidit organization. 

4. "Trouble-shooters." This policy is not designed to pre- 
clude the establishment at other echelons of groups which, while not 
performing independent or comprehensive audits on the formal basis 
contemplated for the departmental level, might apnear to have some of 
the same characteristics. Such of these groups as are established 
should be more in the nature of "trouble-shooters" who will make 
special analyses in comptroller areas and assist in correctine defi- 
overseas, will be carried out by a single central audit organization 
in each department in order to assxore independence and to avoid dupli- 
cation. The head of each audit organization shall be responsible to 



